AHHOTALUA

K pado4eil nporpamme JaucuMIIMHBI «KoMMepyeckasi 1eATeILHOCTD NMpeINpPpUusiTUs
(opranuzanuu)»
( mpoduib «IKOHOMHUKA NPeANPUATHS (OPTAHU3ALMH)>)

1. lesin 0cBOCHUSA TUCHUIIMHBI (MOYJIs)

Heabro muctumauabl «KomMMepdeckas ACATENbHOCTh MNPEANPHITHS (OpTraHU3aIliH )»
SBIISIIOTCS M3YYCHHE W TIPAKTHUYECKOE OCBOCHHE KOMMEPUECKOH MeATEIbHOCTH MPEIIPHSITHIA
(opranmsanuii). Jyis ocyimecTBieHus MpohecCHOHATBHON NEeATeIbHOCTH KOMMEPCAHT JOJIKEH
00a1aTh SKOHOMUYECKHMH, OPTaHU3AIMOHHBIMUA M TIPABOBBIMH 3HAHUSMHU, YTO CIIOCOOCTBYET
MOBBIICHHUIO Y (HEKTUBHOCTH KOMMEPYECKUX POIECCOB.

Coneprkanue mporpaMMbl TUCIUIIIMHBI 1 METOAUKA €T0 MpenoaaBaHusi 0a3upyoTcs
Ha nonoxeausx GI'OC BO.

B pesynbTaTe n3ydeHus TUCHUILIMHBI y CTYACHTHI JOJKHBI 00J1aaTh CIEAYIONTUMHI

o0mekyJabTypHbIMH KoMneTeHuusamu (OK):

- CIOCOOHOCTBIO HUCIOJB30BaTh OCHOBBI IKOHOMHUYECKMX 3HAHWUW B Pa3IUYHBIX cdepax
nesrenapaoctr (OK-3);

- CcHoCOOHOCTBIO HCIOJIB30BAaTh OCHOBHI TPABOBBIX 3HAHWHA B PAa3IMUHBIX cdepax
nesrenapaoctr (OK-6);

obmenpodeccuonaabHbiMu KomMnerenuusamu (OIIK):

- CIOCOOHOCTBIO OCYILIECTBISTH cOOp, aHanu3 U 00pabOTKY JaHHBIX, HEOOXOIUMBIX JIJIs
pemenus npodeccuonanbhbix 3ama4 (OI1K-2);

- CHOCOOHOCTBIO  HAaxXOIUTh  OpPraHU3AlMOHHO-YIPABJICHYECKHWE  pEIIeHUs B
npodecCHOHAIBHOM ACATEILHOCTH U TOTOBHOCTh HECTH 338 HUX O0TBeTCTBeHHOCTH (OI1K-4).

npodeccuonagbubiMu kKoMnereHnuamu (IK):

- CIIOCOOHOCTBIO COOpaTh W MPOAHAIU3UPOBATH HUCXOJHBIC JaHHBIC, HEOOXOAUMBIC MIJIS
pacueTa SKOHOMHYECKHX U COLHUAIbHO-DKOHOMUYECKHX TOKa3aTelel, XapaKTepU3YIOIINX
JeATeNIbHOCTh X03sicTBYOMMX cyobekToB (I1K-1).

PaGouast mporpamMma NUCHHUIIIIMHBI TPEAYyCMAaTPUBAET U3YUECHUE CICIYIONIUX TEM:

Tema 1. Konnennus KOMMep‘leCKOﬁ ACATCJIbHOCTHU: IPUHIUIIBI U CYIIHOCTH

OObexTl W  CyOBEKTHl  (YYaCTHMKHM) KOMMEpUYECKOW  jaedarenbHOCTH. DopMel
B3aMMOJIEMCTBUS NpoAaBlia M MOKynaTens Ha pblHKE CyIIHOCT KOMMEpPYECKOM CHCTEMBI:
CTPYKTypa, LENH, 3alayd, NMPUHIUIBL. 3aKIIOYEHUE W pealu3alis ITOrOBOPOB M KOHTPAKTOB.
Kommepueckue cBsizu: KiacCU(pUKallMOHHbIE MpHU3HAaKU. PaboTa ¢ mocTaBIIMKAaMU TOBapoOB.
OpraHu3anys ONTOBOM 3aKyNKH M NMpoJaku ToBapoB. Crenuduka OUp>KeBOU, sipMapoOuyHOd U
ayKIMOHHOM TOprosiid. KomMepueckas AesSTEeNbHOCTh NPU ONTOBBIX 3aKyNKAaX MaTepHaIbHBIX
pecypcoB Ha IPOMBILIICHHBIX Npeanpusatusax. [IpueMka ToBapoB Ha CKiane IO KPUTEPUSAM
KoJMuecTBa M KadecTBa. COBIT MPOAYKIUU — OJMH U3 aCMEKTOB KOMMEPUYECKOH AeATeIbHOCTU
npennpusatust. CoaepkaHue po3HUYHON TOPTOBIIH.

[TpuHIMIIBI KOMMEPYECKON JEeSTENbHOCTH C YYETOM COLMaIbHOW OpUeHTaluen OusHeca.
CBsI3b KOMMEPLIMU C MPUHIMIIAMH MapKeTHHTra. [ MOKOCTh KOMMEpIIMH, €€ HallpaBJICHHOCTh Ha
y4eT MOCTOSHHO MeHstomuxcs TpeOoBaHuil poiHka  Kommepueckue pucku. Bwinenenue
npuopureroB. ConuanbHO-AEI0Basi aKTUBHOCTh C OTBETCTBEHHOCTBIO 3a PE3YNbTAThl TPyJa
nepes OOINECTBOM U BBIMOJIHEHME NPUHATHIX O0S3aTEIbCTB IO TOPIOBBIM  CJIEJIKaM.
HarneneHHOCTH Ha 1OCTHKEHHE KOHEYHOT'O pe3yabTaTa — MPHOBLIH.



Tema 2. BHyTpudupMeHHoe IVIAHUPOBAHNE KOMMEPYeCKOil 1eTeJbHOCTH

[IpuHuunsl, nenM W 3a4a4d  BHYTPU(QUPMEHHOTO  IJIAHUPOBAaHMS. TeXHOJIOIrHs
IUTAHUPOBAHUSI KOMMEPUYECKOM AesTenbHOCTH. CTpaTernyeckoe MIaHUPOBAHUE U OOOCHOBaHUE
BBIFOJTHOW 30HBI pbIHOYHOTO mpucyrcTBus — marpuua BKG. Beibop neneBoro peinka. [lnan
POHUKHOBEHUS B HOBBIE CETMEHTHI cObITa. [IpuHATHE yIIpaBIECHUECKUX PEIICHUI O CTPATETUsix
IPOHUKHOBEHMS HAa PBIHKU COBITA, LIEHOBOM NOJMTHUKE, TOBAPHOM AaCCOPTUMEHTE U KOMILIEKCE
CEePBUCHBIX YCIyr. buU3HEC — IIaH KakK CHUCTEMHBIM JOKYMEHT PBIHOYHOM YCTOWYMBOCTH.
IleneBble (yHKIMM OW3HeEc-NJIaHa, 3Tanbl pa3pabOTKU U CTpyKTypa. busHec omepanus kak
dopma BBIpOKEHHS ONEPATHBHOTO IUIAHUPOBAaHMS KOMMEpPYECKHX CHAeJoK. PecypcHoe
obecrieyeHre OU3HEC OIepaLuy OT €€ 3aMbICiIa J0 3aBEpLICHHUS.

Tema 3. KomMepueckasi 1eITeJIbHOCTb 110 CHA0KEHUIO MPeINPHUATHSI MATEPHAJILHO-
TeXHHYEeCKMMHU pecypcaMu

Opranusanuss KOMMEPYECKHX CBsi3eil: KkiaccupUKalMOHHBIE TpU3HAKU. BwiOop
NOTeHIHAIbHOTO mocTaBuiuka. Kputepun BriOopa mocraBmuka. [lopsgok 3akioueHus u
pacTOpKEHUsI JTOrOBOPOB. YCIOBUSA IMOCTaBKM TOBAapOB: OCHOBHBIE OO0S3aHHOCTH
MOCTaBIIMKA W NOKyMNaTess, MOMEHT Iepexoja mpaBa COOCTBEHHOCTH OT MpoJaBla K
nokynarento. lleHa mocraBisieMoil mMpoAyKLIMH, yIaKOBKa M MapKHpPOBKa, MOrpy3Ka Ha
TPaHCIOPTHBIE CPEJCTBA, JOCTABKa /0 MEPEBO3YMKA, CTPAXOBAHUE MEPEBO3KHU, BBITPY3Ka
Ha CKJIaJe IMoKynares.

dopmupoBaHue 3aKa3a Ha 3aKynky nponykuuu. [lnan 3akynku. CyMMapHbIe 3aTpaTel U
pacyer OoNTUMaIbHOU MAapPTUU 3aKYIIKH.

@opMBbl pacdyeToB IMpPH 3aKylKe TOBApOB: IUIATEKHBIC MOPYYECHHs, BeEKcelbHas (GopMma,
YeKH, aKKPEAUTUBBI, (OpMa KITUPUHTA U IpyTHE.

[IpaBoBasi u HopMaTuBHas 0a3a, NMpPUMEHsEMas B KOMMEPUYECKOH [EATEIbHOCTH IO
3aKyIIKaM TOBapOB.

Tema 4. Kommepueckasi 1eiITeJIbHOCTD 10 COBITY NPOAYKIIUH

CObIT mNpoOAyKUMHM - OJMH U3 AacCleKTOB KOMMEPYECKOM  JeATelbHOCTH
NPOMBIIIJIEHHOTO TpeAanpuarus. OpranusannonHas (opma ynpaBieHUsS COBITOM: LEIH,
3ajauM, NpuHIUNBl U (yHKuuu. COBITOBAas MOJUTHKA HPENIpUATHA: BbIOOp Hauboiee
BBITOJIHBIX KaHaJOB cObITa, aHalIW3 U NJAHUPOBAHUE pPErHOHAIBHOM JOUCTPUOBIOLINH,
cucTeMaTu3anus padboThl C KIMEHTAMH.

Copepxanue cOBITOBOM mporpamMmbl npennpustusa. [IporHosupoBaHue oObeMa cObITa
(mpojaxx) — cocTaBHasi 4acTh pa3pabOTKMU COBITOBOM mporpamMMbl. MeToabl MPOrHO3UPOBAHUS
cObITa NpoAYKUMHU. Bujbl cObITa IPOAYKLINHU: IPSIMON, KOCBEHHBIN, UHTEHCUBHBIN, CEIEKTUBHBIIN
(BBIOOpOUHBIIT), HAllETIEHHBIN, HEHAIleIeHHBINH. [ '0/10BOi1 1aH cObITA.

®opmupoBanue nopTdens 3aKka30B NPEANPUATUS — COCTaBHAs YacTh MJIAHUPOBAHUS CObITA
OPOAYKIMH Ha npeanpusTuu. DakTopbl, OKa3bIBaIOLIMe BIUSHUE HAa (GOpMHUpPOBaHKUE TOPTQEns
3aKa30B: pa3Mep IPOU3BOJCTBEHHBIX MOIIHOCTEH, Hajduune (PUHAHCOBBIX, MaTEpUATIBHBIX U
TPYZOBBIX PECYPCOB.

[lenoBast monuTuka cObiTa. MUpOBBIE 1IEHBI, 1I€Ha KOHTPAaKTa: TBEpAas, CKOJb3SIIAsi, C
nocienyromei ¢ukcanueir. Onpenenenue nopora npogaxxkHoi nexsl. Llena ¢panko ¢ yuerom
BO3MEUIEHHS TPAHCIIOPTHBIX PACXO/0B IO IOCTABKE MPOIYKIUH.

Conepxanue omepaTMBHO — COBITOBOM JesiTenbHOCTH. [lopsaok M JOKyMEHTalbHOe
odopMmIIeHHE cAauu TOTOBOW MPOIYKIIMK U3 11EX0B Ha ckiajl. [loaroroBka roToBoH MpOIyKIIMH K
oTnpaBke MokynareasiM. KoMIUlekToBaHME 3aka3oB ToBaponofydyaTtenei. JlokyMeHTalbHOE
oopMmIIeHHE OTIpy3KH TOBapoB MokymarenasiM. KoMmMepueckre OTHOIIEHHS ¢ TPAHCHIOPTHBIMU
OpraHM3alUsIMU B IIPOLIECCE OTTPY3KU TOTOBOM MPOAYKLIHH.

Tema S. Cneunduxa cdepbl TOBAPHOT0 0OpalleHHsI U ACCOPTUMEHTHAS MOJUTHKA
CymHocTh cdepbl ToBapHOTro obOpamieHus. OcoOeHHOCTH KOMMEPUYECKO-TIOCPETHNYECKOM
nesTenbHOCTH. [IpeanpuHruMaTenbckoe MOCPETHUIECTBO: MHCTUTYTHI TIOCPETHUKOB. MapKeTHHT



cdepbl ycayr: KiIacCH(pHUKAIMOHHbIE MpHU3HAKH ycayr. KoHmenmus ycinyr ayTcopcuHTa B
KOMMEPLIMH: TPUHLIMIIBI, OPraHU3alMOHHbIE 3TAIlbl pEAIN3aLUH.

AccopTUMEHTHasi TNOJIUTHKAa B KomMMepuuu. lIpuHLUMIBI K OLIEHOYHBIE IIOKa3aTesln
acCOPTUMEHTA. BimsHME XM3HEHHOIO LHKIIA TOBapa Ha AaCCOPTUMEHTHYIO IOJIUTHUKY.
@opMUpOBaHUE AaCCOPTUMEHTA BBIIYCKAEMOM UM HOBOM HPOAYKIMHM Ha MPEINPHUATHSIX.
OcHOBHBIE 3Tallbl Pa3pabOTKU HOBOro n3aenus. Kpurepuu oleHK: HOBOTO U3/Eusl.

AccopTHUMEHTHAas MOJUTHKA B ONITOBBIX U PO3HUYHBIX IpeanpusaTusx. [IpuHuunsr nogdopa
TOBApHOI'O ACCOPTHMEHTA B Mara3uHax. Posb TOBapHbBIX 3amacoB B 00€CIIEYEHUN YCTOHUMBOCTH
ToBapHOTO accoptumenTta. Ouenounsie mojenu accoptumenta ABC m  XYZ. Ympasnenue
TOBapHBIMM 3allacaMy Ha CKJIaZaX ONTOBBIX IIPEIIPUATHIA U B Mara3uHax PO3HUYHOU TOPTOBIIH.
KareropuiiHblii MEHEJUKMEHT - COBPEMEHHBIN BUJI YIIPABIICHUS ACCOPTUMEHTHOM MOJIUTUKOM.

Tema 6. KomMepueckasi 1eiTeJIbHOCTD 110 ONITOBOI NMPOIa:ke TOBAPOB

CouunanbHO-3KOHOMHYECKas CYILLIHOCTh ONTOBOU TOPrOBJIU: CTPYKTYpa,
KJaccu(UKAMOHHBIC TPU3HAKUA. 3HAYEHHWE MApKETHHIa ONTOBOW TOPTOBJIH: LENH, 3a/a4H,
npuHUUIBl U QyHKIUU. DOPMBI U TEXHOJIOTHS ONTOBOM Mpoiaxu TOBapoB. ONTOBBIE TOPTOBbIE
YCIIYTH. OnroBeiii  peiHOK. [IpenmymiecTBa  (QYHKIIMOHHUPOBAHUS ONTOBOTO  PHIHKA.
[TporpeccuBHbIe (GOPMBI ONITOBOM TOPTOBIIM: TOBAPHBIE OUPKU, SPMAPKH, BBICTABKH, AYKLIHOHBI.
ToproBelif 10M, ONITOBBIN TOPTOBBIM LIEHT, TUCTPUOBIOTOPCKUM IHIEHTP, OPOKEPCKHE, TUIEPCKUE
arenrctBa. Crenuduka onToOBOM TOPTOBIU OTACIBbHBIMY I'PYIIIaMHU TOBapOB. BHUAbI TOProBbIX
caenok. Jlorosop Kymiau-mpoaaxku. JloroBopel KOMUCCHM, KOHCUTHAllMM, MEHBI U OapTrepa.
MapkeTHHrOBbIE pELICHUS  TOPTOBBIX MPENNpHsATHiA 00 accopTHUMEHTe, IIeHE ToBapa,
CTHUMYJIMPOBAaHUH MTpoAaxu. OcoOeHHOCTH (PUPMEHHON TOPTOBIIH.

Tema 7. Kommepueckas 1eAITeJIbHOCTD 110 PO3HUYHOMH NPO/JaKe TOBAPOB

Po3HuuHas TOProBisi — akTUBHBIN 37€MEHT MapkeTuHra. @opMbl U METO/Abl PO3HUYHON
TOPrOBJIM: TUIIBI NpeAnpUuATUi. OTIMYUTEIbHBIEC YEPThl PO3ZHUYHBIX IPEIIPUSITUNA 110 TUIIOBBIM
kputepusaM. OpraHu3alioOHHbIE 3Tallbl PO3HUYHOM TOprosin. Onepanuy po3HUYHON TOPTOBIIH.
VYenayru, okasblBaeMble PO3HUYHBIMM MarazuHamu. KadecTBO M CepBHCHOCTH 0OCITY>KHMBaHUS
norpeduteneif. CepBUCHBIA NOTEHIIMAT KOMIAHUU.

Crneuunduka cereBoil Toprosiu. Cucrema ¢panHyaiizunra. OpraHuzalioHHAsl CTPYKTypa
IOCTPOCHMS IIEHTpaJbHOrO oduca cereBoil ToproBiu. OCOOEHHOCTH U MPEUMYIIECTBA
OpraHu3aiuu cereBoil Toproiu. CucreMa CTUMYJIMPOBAHUS CUCTEMbI pUTEHIINHTA.

3Ha4yeHne CUCTEMbl MepUeHAai3uHra Kak Gpakropa 3pPpeKTUBHOI TOPrOBIH.

B PE3YIBTATC OCBOCHUA COACPKAHNA AUCHUILUIMHBI CTYACHT JOJDKCH :

3HamMb:
® CTPYKTYpY U (POPMBI KOMMEPUYECKON NEATETLHOCTH JUIsl PelieHus] TPo(eCcCHOHANBHBIX 3a/1a4
KOMMEPYECKOIO MPEAIPHUATHS;
® IIPUHIUIBI U CIOCOOBI OpraHu3alluy YIPaBIEHUSI KOMMEPUECKON JAesITeIbHOCThIO
® [JIAHUPOBAHUE U OPraHU3ALUI0 KOMMEPUYECKOU NEATEIIbHOCTU IIPEANIPUATHS,
® METO/bI OCYILECTBIICHUS KOMMEPUECKON EATEIbHOCTH Ha PHIHKE TOBAPOB U YCIIYT;
® TEXHOJIOTMI0 KOMMEPYECKON JEeATEIBbHOCTH B TOPrOBO-IIOCPEIHUYECKUX CTPYKTypax H
PO3HUYHOU TOPTOBIIE;
e GbopMHUpOBaHHE TOBAapPHOTO ACCOPTUMEHTa M II€H Ha ToBapel M  (AKTOpBL, HX
00ycaBIUBaIOINE;
® [IOPSAAOK TOCYHAapCTBEHHOI'0  PETyIHPOBAaHUSA W  PETVIAMEHTUPOBAHUS  JIEATEIIBHOCTHU
pEeANPUSITHS B 00JIACTH KOMMEPITUH.

ymembs:
® [JIAHUPOBATh U OPTaHU30BATh CHA0KEHUE U COBIT HA MIPEIPHUAITHH;
® OMpeenaTh 00bEMbI ONTOBBIX 3aKYMOK U MPOJaK TOBAPOB;



e OmpeneNATh TpeOOBaHU MOTPEOUTENEH K TOBApPY, COOTHOIIEHHUE €r0 IIeHbI U Ka4eCTBa;
® IIPOBO/IUTH KOMMEPUYECKHE TIEPETOBOPHI, 3aKII0YATh JOTOBOPA KYIIH-TIPOIAKH;
® OpraHM30BaTh U YIPABISATh TOPTOBBIMH MPOLIECCAMH U OTIEPALMSIMU B MIPEAIPHUATHSIX TOPTOBO-
HOCPEHNYECKOT0 3B€Ha M PO3ZHUYHON TOPTOBIIN;
® YIIPaBIIsATH TOBAPHBIMHU 3aI1aCaMHU;
e GpopMHUpOBATh  ONTUMAIBHBIA  TOPrOBBIA  AaCCOPTUMEHT W  TPUMEHATH  METOMbI
11eH000pa3oBaHMUsl.
® MOZACIMPOBaTh M NPUMEHSATh KOMIIBIOTEPHBIE TEXHOJOTMH B HpOLEcce KOMMEPUYECKON
JeATEIILHOCTH.

enademo METOJAaMU H3Y4YECHHs pbIHKA TOBAPOB; HEOOXOAWMBIMUA HaBBIKAMHU
IUIAHUPOBAHHUS W OCYIIECTBJICHHUS 3aKyNMOK M cObITa (IIpojaxku) TOBApoB, (OPMHUPOBAHUS
ACCOPTUMEHTa TOBapOB, OOECHEUYEHUs] KOHTPOJS M OLEHKM IIOKa3areneld KOMMEpUYECKOu
JeATEIILHOCTH PEAPUATHS.



