ABTOHOMHAasi HEKOMMeEpYECKasi OpraHU3aIHsI
BBICIIIET0 00pa30BaHus
«MHCTUTYT 3KOHOMUKU U YIIPABJIEHU S »
(AHO BO «M12VY»)

Kadenpa «MenerxmMeHT

YTBEP/XKJIEHA
Pemenuem Yuenoro cosera
[Ipotokon Ne 29/01

oT « 29 » suBaps 20 16 r.

Pextop AHO BO «11DY»
B.Jl.bymyes
« 29 » suBaps 20 16 .

Pa0ouasi yueOHasi mporpamMmma

JTACHUATIIMHBI
«MEHEJDKMEHT»

(3aounHas hopma oOyueHus)

JIns1 HarpaBieHUs MOATOTOBKH: 380301 «DxoHOMMKA»

[Ipodunu noaroToBKHU: «byxranrepckuil yuer», «OUHaHCHI U
KpEINUT», « IKOHOMHKA MPEANPUATHIA U
Opra"u3anumn»

KBanuduxanus (cTeneHp) Akanemuyeckuii OakaiaBp

BBIITYCKHHUKA

Tyna 2016



Pabouyto yuebHyro nporpammy paspaborana TynukoBa A.U., k.3.H.

Pabouas mporpamma aucuMIUIMHBL «MEHEIKMEHT» COCTaBjieHa B COOTBETCTBHHM C
TpeboBaHuAMu DenepasbHOro rocylapcTBEHHOTO 00pa30BaTelIbHOrO CTaHAApTa  BBICIIETO
oOpa3oBaHusi 1o HarpaBieHuto noaroroBku 38.03.01 «OxoHoMuKay (#anee UMEHyeTCs —
®I'OC BO) ¢ yuerom mnpoduneit: «PuHaHCchl U KpeauT», «byxranrepckuil yder, aHanus3 u
ayuT», « JKOHOMUKA MPEANPUATUN U OpraHU3alui.

Huctunmuna «MenemxkmenT» (b1.5.21) oTtHocuTcss k  0a30BOM 4YacTH  JUCHUIUIAH IS
HanpaBieHuss noAarotoBku 38.03.01 «DkoHOMuUKa» U ABIAETCA AUCUUILUIMHOMN, 00s13aTENbHON
U1 U3yYEHUSI.

Pabouyas yueOHas mporpamma paccMOTpeHa Ha 3acenanuu Kadeapsl «MeHeKMEHT»
«25» suBaps 2016 r., npotokos Ne 25/01.



1. Ileau ocBOEHMSI TUCHMILIUHBI

K ocHOBHOI L€ JaHHOTO Kypca MOXHO OTHECTH (JOPMHPOBAHHE HAYYHOTO MPEICTaBICHUS
00 ympaBleHMM KaKk BHAE Hpo(ecCHOHAIbHON  JIeATENbHOCTU; OCBOCHHE CTYACHTaMU
OOLIETEOPETUUECKUX  IOJIOKEHUM  YIpaBJIEHHS  COLMAJIBbHO-D)KOHOMUYECKUMHU  CHCTEMaMU;
OBJIaJICHUE YMEHUSIMU U HABBIKAMHU MTPAKTUUYECKOTO PELICHMSI YIIPABIEHYECKUX MPOOIIEM; U3ydeHNE
MHPOBOT'0O OTIbITa MEHEKMEHTA, & TAKkKE 0COOEHHOCTEH POCCUNCKOTO MEHEIKMEHTA.

IIpenmerom nucuuruinHbl «MEHEIKMEHT» SBISIOTCS MPUHLUIBL, CHOCOOBI W METOJIBI
MOATOTOBKH, MIPUHATHUS U JOCTHKEHUS 1IeJIel OpraHu3alii, KOTOpble MOTyT OBITh MCIIOJIb30BaHbI B
podeccuoHaIbHOM 1eATENbHOCTH CTY/ACHTA.

Hean kypca - nath Oynyumemy 0akanaBpy 3HaHHS TEOPETUUYECKUX U MIPAKTUYECKUX OCHOB JIJIsSI
MPUHATUS 3PPEKTUBHBIX YIPABICHYECKUX PEILICHHH B JII000H 00J1aCTH S5KOHOMUKHU.

OCHOBHBIMH 3aJa4aMU JUCUUILIUHBI «MEHEIPKMEHT» SIBIISIFOTCSL:

- popMUpOBaHUE HAYYHOT'O MIPEJICTABICHUS 00 YIIPaBJICHUU;

- OCBOEHHE CTy/IEHTaMU OOLIETEOPETUYECKUX MOJI0KEHUH yIIpaBiIeHHs COLUaIbHO-
SKOHOMHUYECKUMU CUCTEMaMHU;

- (popmupoBaHUE TBOPUECKOTO HHHOBAIIMOHHOTO MOAX0/1a K YIIPABJICHHIO;

- ¢opMHpoBaHHE TOHMMAHUS YIpaBICHUS Kak o00yacTu MpodecCHOHATBHON NeATEeITbHOCTH,
TpeOyroIel riy00KHX TEOPETHUECKIX 3HAHUH;

- U3y4YEHHE CYIIECTBYIOLIUX MOJEIeH MEHEIKMEHTa, a Takke CHeU(pUKU POCCUHCKOIro
MEHEPKMEHTA;

- U3Y4YEHHE POJIM MEHEDKMEHTAa B YCHEIIHOM (DYHKIMOHUPOBAHHU IEHCTBYIOIIMX HPEIIPUSITUMH,
BO3MOXHOCTEH NOBbIIEHUS 3((HEKTUBHOCTH YIPABIEHYECKOH 1€ATEIbHOCTH.

CopnepxaHue MpPOrpaMMbl JIUCUUIUIMHBI W METOJMKa €ro IpenojaBaHUs 0a3upyrOTCs Ha
nonoxenusx ®I'OC BO.

bakanaBp mo wHampaBnenuto moArotoBkd 38.03.01 DOkoHOMHKA JIOJDKEH pemiaTh
clenyomue npogeccuoHaldbHble 33Jayd B COOTBETCTBMM C BHJAAMU INPOQecCHOHATbHON
NeSITeNIbHOCTH:

PACYemHO-9KOHOMUYECKAsl 0esmenbHOCHb .

- MOATOTOBKA MCXOJHBIX JAHHBIX JJISi HPOBEJACHHUS PAacCU€TOB HKOHOMUYECKUX M  COIMAJIbHO-
HSKOHOMMUECKUX I0Ka3aTesel, XapaKTepU3yIOIUX JEATEIbHOCTh X03SIMCTBYIONINX CyOBEKTOB;

- IPOBEJICHUE PAcCUYE€TOB SKOHOMHYECKUX M COLMAJIbHO-d)KOHOMUYECKUX TOKa3aTeslel Ha OCHOBE
TUIOBBIX METOJUK C YIETOM J€HCTBYIONIEH HOPMAaTUBHO-IIPAaBOBOI 0a3bl;

- pa3paboTKa  HIKOHOMHUYECKMX  DPAa3AeiIoB  IUIAHOB  MPEANPUATUN  pas3iauuHbIX (HopMm
cOOCTBEHHOCTH, OpraHU3alHii, BEIOMCTB;

AHATUMUYECKAsl, HAYYHO-UCCAe008AMENbCKAS 0esMeNbHOCIb.

- IOUCK MHGpOpMALMU MO TMOJIYYEHHOMY 3aJaHHI0, cOOp M aHalu3 JaHHBIX, HEOOXOJUMBIX JIJIs
IIPOBEJICHUS] KOHKPETHBIX SKOHOMHUYECKUX PacUeTOB;

- 00paboTKa MacCMBOB 3KOHOMHYECKHX JAaHHBIX B COOTBETCTBMM C IIOCTABJIEHHOM 3a/adei,

- aHaJu3, OLEHKA, MHTEpIpeTalus MOJYYEHHBIX Pe3yJIbTaTOB U 000CHOBAHHE BHIBOJIOB;

- IIOCTPOCHHUE CTAHJAPTHBIX TEOPETHUECKUX M DSKOHOMETPUYECKUX MOJIENEeH HCCIeayeMbIX
IIPOLIECCOB, SIBJICHUM U OOBEKTOB, OTHOCSIIUXCA K 00JacTu MpodeccuoHaNbHON NeATelbHOCTH,
aHaJI3 U MHTEpIpeTalus NOJYyYEHHbIX PE3YJIbTaTOB;

- aHaJIU3 M UHTEpIpeTanusi I[oKa3zareiel, XapaKTepU3YyILUX COIHabHO-3KOHOMHYECKUE
MIPOLIECCHI U SIBJIEHUSI HA MUKPO- U MaKpoO-ypoBHE Kak B Poccuu, Tak u 3a pyoexom;

- MOATrOTOBKAa MH(POPMAIIMOHHBIX 0030pOB, aHATUTUYECKUX OTUETOB;

- MPOBEJEHUE CTAaTUCTHMYECKHUX OOCJIel0BaHUM, OINpPOCOB, AHKETUPOBAHUSA U NEPBUYHAS
00paboTKa ux pe3yabTaToB;

- ydacthue B pa3pabOTKe MPOEKTHHIX PEIICHHH B 00JacTH TPO(ecCHOHATBHON NEATEeIbHOCTH,
MOATOTOBKE MPEUIOKEHUI U MEpONpUATUH MO peaju3aluu pa3padOTaHHBIX MPOEKTOB U
IIPOrpaMM;

ODP2AHU3AYUOHHO-VNDABNIEHYECKAS 0esiMeNbHOCb.
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- ydactue B pa3pabOTKe BApUAHTOB YIPABJIEHYECKHX pPELIEHUH, 0O0CHOBAaHMM HUX BbIOOpa Ha
OCHOBE KpPUTEPHUEB  COLUAIBHO-3KOHOMHYECKONM J(PQPEKTUBHOCTH C Y4ETOM pPHUCKOB H
BO3MOKHBIX COLMAIILHO-3KOHOMMYECKUX IOCIEACTBUI IPUHUMAEMBIX PEIICHUN;

- OpraHu3alys BbITIOJHEHUS IOPYYEHHOT0 ATana paboThl;

- OIIEpAaTUBHOE YIIPABJICHUE MAaJbIMU KOJUIEKTMBAMHU W TPYIIIAMH,

- c(OpMUPOBAHHBIMHU ISl pealIn3alliid KOHKPETHOI'0 SKOHOMHUYECKOTO MPOEKTa;

- y4acTM€ B MOJrOTOBKE M IPUHATUU PEUICHUWH 10 BONPOCAM OpPraHM3alMU YIIPABICHUS H
COBEPUICHCTBOBAHUS JIEATEIBHOCTH HSKOHOMMUYECKUX CIYKO U MOApa3JeNeHuid MNpeanpusTuit
pa3nuuHbIX  (GopM  COOCTBEHHOCTHM,  OpraHu3alui,  BEJOMCTB C YYE€TOM IIPaBOBBIX,
aMUHUCTPATUBHBIX U IPYTUX OrPAHUYCHHM.

2. MecTO IMCHUIIMHBI B CTPYKTYpe OCHOBHOI1 00pa3oBaTe/1bHOM
NPOrpamMmbl

Jannas ydeOHas mucuuriuinHa BXomuT B pasgen «b.3. Ilpodeccumonanpupiii 1uki.  basoBas
gactb» ®I'OC BO no nanpasienuto noArotoBku 380301 — «OxkoHOMHKaY.

JIist u3y4eHnst QUCIUTUTMHBI He0OX0IMMBI KOMITETEHIINH, c(hOpMUpOBaHHBIE Y 00YUYaIOIINXCS B
pe3ynbTaTe 00ydeHusl B cpeHeit 00meo0pa3oBaTeIbHOM IIKOJIE, @ TAK)KE B Pe3yJbTaTe OCBOCHUS
mucuumiina OOIl moaroToBku OakanaBpa «MukposKoHOMUKa», «MakposkoHoMUKay, «McTtopus
HKOHOMUKIY.

JlaHHasi OMCUUWIUIMHA TpEIBapseT W3Yy4eHHE TaKUX NPOQPHUIBHBIX ITUCIHILIMH HAIpaBICHUS
380301 - «DkoHOMHKAY», KaK: «K JIKOHOMHKA Tpyaa», « DUHAHCOBBIA MEHEKMEHT.

Jucuunnuza « MeHeKMEHT» B3aUMOCBsI3aHa ¢ JPYTMMH 00pa3oBaTeIbHBIMU KOMIIOHEHTaMHU
MOJITOTOBKH OaKalaBpOB, TAKMMH KaK:

1. DwuHaHCOBBIN MEHEIKMEHT;
2. DKOHOMHKA OpraHu3aIui u ap..

B3anMoCBsI31 TPOSIBIISIIOTCS B TOM, UTO KaKJast U3 JUCIUTUIMH, C Pa3HBIX TOYEK 3PEHUS,
UCCIIEYeT MPOOIJIEMBI U CIICUPHUKY ACATEIBHOCTH MPEANPHUSITHIA B COBPEMEHHBIX KOHKYPEHTHBIX
HSKOHOMHUYECKUX YCIOBHSIX.

3. Komnerennuu ody4awmerocsi, opmupyemblie B pe3yJbTaTe 0CBOCHHUS
AUCHMILIUHBI

B pesynbraTe n3ydeHus: AMCUMILUIMHBI y CTYACHTHI JOJIKHBI 00J1a/1aTh CIEIYIOIIUMHU
00meKyaIbTypHbIMU KoOMNeTeHuussMHU (OK):

- CIOCOOHOCTBIO HCIOJIb30BaTh OCHOBBI (QMIOCOPCKUX 3HAHUM a1 (HOpMHpPOBaHUS
MupoBo33peHuyeckoil mozunuu (OK-1);

- CIOCOOHOCTBIO HCIIOJIb30BaTh OCHOBBI SKOHOMHMYECKHMX 3HAHUW B Ppa3IMYHBIX cdepax
nesitenbHOCTH (OK-3);

odmenpodeccuonanbHbiMu KoMnerenHuuamu (OIIK):

- CIOCOOHOCTBIO HaX0UTh OpraHU3alMOHHO-YIIPaBIEHYECKHE peuieHus B
npodeccroHaIbHOM 1eATEIbHOCTH U TOTOBHOCTh HECTHU 32 HUX OTBETCTBEHHOCTH (OIIK-4).

npogeccuonaabHbiMu KoMnerenuusamu (I1K):

- CIIOCOOHOCTBIO OPraHM30BaTh JEATEIILHOCTh Majlofl TpyNIIbl, CO3JaHHOW Ul pealln3aluu
KOHKPETHOT0 3KoHOMH4Yeckoro mpoekTa (I1K-9);

- CIIOCOOHOCTHIO KPUTUYECKHU OLICHUTH Ipe/ijlaraéMble BApUAHThI YIIPaBICHUECKUX PELICHUH U
pa3zpaboTaTh M OOOCHOBAaTh MPEJIOKEHUSI MO0 HUX COBEPUICHCTBOBAHUIO C YYETOM KpPUTEPHUEB
COLIMAJILHO-3KOHOMHMYECKON 3((EKTUBHOCTH, PUCKOB M BO3MOXHBIX COLIMAJIbHO-IKOHOMUYECKUX
nocnenctauit (ITIK-11).
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B pe3ynbraTe ocBO€HUS JAHHON AUCUHUIIIMHBI 00y4YarOUIUeCs T0KHBI:

«3namovy

— OCHOBHBIE 3Talbl 3BOJIOLUU MEHEIKMEHTA, Pa3InyMsl KJIACCUYECKHX HAIlMOHAJIbHBIX
MoOJieer MEeHEIPKMEHTA;

- (yHKUIUU MEHEIKMEHTA, UX COJEPKAaHUE U B3aUMOCBSI3b;

— TUIBl OPraHU3aLMOHHBIX CTPYKTYpP, WX OCHOBHbBIE IapamMeTpbl W MHPUHLHUIIBI UX
IIPOEKTUPOBAHMUS;

— OCHOBHBIE TEOPUM M KOHLENLHU B3aUMOJEHUCTBHUS JIIOJEH B OpraHu3alvd, BKIOYas
BOIIPOCHl  MOTHBALM{, TPYNNOBOW JUHAMHKM, KOMMYHUKALUN, JIMJAEPCTBA U YIpaBICHUS
KOH(DIUKTaMU.

«Ymemo»

— aQHAJIM3MPOBATh OPraHU3aLMOHHYIO CTPYKTYpy U YMETh pa3pabaThIBaTh MPEJIOKEHHS
10 €€ COBEPILIEHCTBOBAHMUIO;

— aHaJTU3MpOBaTh KOMMYHUKALIMOHHBIE TIPOLECCHl B OpraHu3aly U pa3padaTbiBaTh
MIPEII0KEHNUS O MOBBIIEHUIO UX 3((HEKTUBHOCTH;

— OpraHU30BBIBATh KOMAaHIHOE B3aUMOJIEHCTBUE ISl PELICHUs YIPABICHUYECKHUX 3a/]ad.

«Bnaoemun:
— METOJaMU pealiu3allii OCHOBHBIX YIPaBICHYECKUX ()YHKIIHM;
— COBPEMEHHBIMH TEXHOJOTHSIMH JS(H(YEKTUBHOTO BIUSHUA Ha WHAWBUIyaJbHOE H

IpymnmoBO€ MOBCACHUE B OpraHru3alu.

4.CTpyKTYpAa U COepP:KaAHUE TUCHUTIIHHBI

CopepxaHueM AMCLUUIUIMHBI IPEAYCMOTPEHO IPOBEACHUE IIpernojaBaTesieM JeKIUH,
MIPAKTUYECKUX 3aHATUN U CaMOCTOSITeNIbHAs paboTa CTYACHTA.
O6beM u BuJbl yueOHOU pabOTHI IPEICTABICHBI B TEMAaTUYECKUX I1aHax. CoepikaHue 1o
BUJIaM yueOHOU paboThl oOmpenensieTcss METOIWYECKUMH PEKOMEHJALUsSMU, BKIIOYEHHBIMU B
y4e0HO-METOAMYECKUN KOMIUIEKC 110 AUCLUILINHE.
OO6mast Tpy1I0€MKOCTh JIMCIMILIMHBI COCTABISAET S5 3a4eTHBIX equHUIbI 180 yacoB.

Buy yue6HoM paboThl KosmuectBo yacos

O0masi Tpy10eMKOCTh 180

B Tom uucie:
AyauTopHbIe 3aHATHA (BCero) 18

B Tom uncine:
Jlexknun 10
[IpakTuyeckue 3aHsITUs 6
Kontpoar camoctosaTenbHO padoTh 2
CTYy/IEHTa
CamocTosiTejibHasA pabora 153
Buj npomMeKyTO4YHOM aTTecTauuu

DK3ameH 9
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4.1. TeMmaTu4eCKMH IVIAH U3YYCHUS JUCHUIIHHBI

KomnnyecTBO yacos

B tom uncne

AynuTOpHBIE 3aHATUA

Kontposunnr.

<
[
Lg
= | oz g
Ne Haspanue pasznenos u TeM, popma E Lo 5 -
\\e] <
/1 KOHTPOJISI Beero g |28 g3 = g
4acoB = 2 |9 s e Z| 5 o)
= < = ] > I o>
= o |g T X 9 R B
o o S A o o o
= =2 = B s E =
5 |z 8 o & | 2
E |o & <% S
2 |2 & =
< e = S
o 5 O
= o
Tema 1. OcoOeHHOCTH COBPEMEHHO
POCCHICKON SKOHOMHUKH 1
L. HEO00XOIUMOCTh COBEPIICHCTBOBAHUS 13 0,5 12,5
opraHu3aiuu ynpasieHus B Poccun.
Tewma 2. TlonsiTue, CylmHOCTb, LIEIIH,
) 3a/1a4yy 1 OCHOBHBIC (DYHKIIHH 13 0,5 12,5
MEHEKMEHTA.
Tema 3. OnbIT MEHEDKMEHTA 32
pyoexxoM. Bo3MOKHOCTH U TIyTH €ro
3. ucnosb3oBanus B Poccuu. Cnenuduka 13 0,5 % 10,5
MeHepKMeHTa B Poccun.
Tewma 4. Ilenu u 3a1auu yrpaBiIeHUs
4. MPEIIPUITHEM. 13 0,5 12,5
Tema 5. MeTo 161 000CHOBaHUS,
5. MPUHATUS U peaTU3alUN 13 1 12
YIPABJICHYECKUX PELICHU.
Tema 6. BHyTpeHHSS U BHEIIHSSA 13 1 12
6. cpena mpeAnpusTHs.
Tewma 7. Cucrema KOMMYHUKaIU B
7. MEHEHKMEHTE 13 1 2 10
Tema 8. CtpaTernueckuii MEHEPKMEHT.
3 Pazpabotka u peanuzamms 13 1 12
’ MEPCIEKTUBHBIX U TEKYIIUX IJIAHOB.
Tema 9. OcHOBHBIC KadeCTBa
9. MeHemkepa. Pabora Mmenemxepa. 13 0,5 12,5
10 Tema 10. Co3nanue cuctemsl 19
: MOTHUBAIINH TPY/Ia. 13 1
Tewma 11. Opranuzanusi KOHTPOJIS 3a
esATEILHOCTHIO IO TYMHEHHBIX.
1. | A 13 | 05 12,5




KomnyecTBO 4acos

B tom uncne

AyauTOpHBIC 3aHATUA g
O
= | 3 g
No HazBanwme pa3nenoB u tem, ¢popma 5 |85 = = @
= t<) S o
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o o & A o © © o
= |z 2 S ® 3
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Tema 12. NuHOBanlMOHHAs TporpaMma
MEHeDKepa. YTPaBICHUE PUCKAMM.

12. OcoOenHoCTH pabOThl MEHEIKEPOB B 16 1 15
KPU3UCHOM CUTYallUH.

Tema 13. DTuka AeI0BOro OOIIEHNU.
VYnpasieHue KOHQIUKTaMH.

13. 13 1 2% 10
IIcuxosoruss MEHEDKMEHTA.
KontponbHas padota 2 2
DK3aMeH 9 9
HToro no 1ucuunJInHe 180 10 6 2 9 153

*3aHATHE IIPOBOJUTCS B MHTEPAKTUBHOH opme

4.2.Conep:kanue JUCUUIINHBI

W3ydenne muctumuinHbl « MEHEHKMEHT» BKITIOYACT CIICAYIOIINE BHUIbI B3aMMOCBS3aHHON
paboTHI:

- o0mas ayauTopHas paboTa (JEKIMOHHBIE, MPAKTHYCCKUE 3aHATUS, KOHTPOJb
CaMOCTOATENbHOMN paboThl);

- CaMOCTOsTENbHAsS paboTa CTYICHTOB 10 U3YYCHHIO Kypca C UCIIOJIb30BaHHEM YUeOHHKOB,
y4eOHBIX TTOCOOMH, MHBIX DJIEKTPOHHBIX 00pa30BaTENLHBIX PECYPCOB, KOHCYIbTAIIUH C BEAYIIUMHU
IMCIUTIINHY TPETIOAaBaTelsIMu;

- paboTa 1o BBIIOJHEHUIO KOHTPOJIbHONU paboThl IO U30paHHOM TEME;

- MOATOTOBKA U CJlaua SK3aMEHa.

TEMA 1. OCOBEHHOCTH COBPEMEHHOU POCCUICKON DKOHOMUKU

N HEOBXOJNMOCTH COBEPIHIEHCTBOBAHUA OPI'TAHU3ALIUN YIIPABJIEHUA B
POCCUA

TeopeTnueckuil aHanu3 CyIIHOCTH YIpPaBJICHUA. YIIpaBiIeHUE Kak Hayka. [IpuHIHMINBI yrnpaBiieHUs
pa3IMYHBIMU CHUCTEMaMH. YTIpaBlieHHE Kak pa3BuBaomiascs cuctemMa. COBpeMEHHasl CHCTeMa
B3IUIS1I0B Ha yrpaBieHue. OCOOCHHOCTH COBPEMEHHOM POCCHICKON SKOHOMHMKH M HEOOXOIUMOCTh
COBEPILEHCTBOBAHUS OPraHnu3aluy yrpasieHus B Poccun.

TEMA 2. IIOHATHUE, CYILIHOCTD, HEJIN, 3AJJAYN 1 OCHOBHBIE ©®YHKIINN
MEHE/PKMEHTA
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[Ipupona menemxmenta. IlpenMer W MeTOABI MEHEIKMEHTA. BpICmIui, CpeaHUN, HUBIIUN
MEHEPKMEHT U ero ¢GyHKIMU. B3auMoaeicTBYsI MEHEKEPOB pa3IMYHbIX YPOBHEN B OpraHU3aliH.
Opranuzanuus B3auMojelcTBUss U mnonHomouus. [lonstue u Buabl (GYHKUMHA yIpaBlIEHUS.
Cucrematuzanus (QyHKIUHA MeHeIKMeHTa. B3aumocBszb 0o0muX (QyHKUMHA yrnpaBiaeHUS M HX
pacnpeziesieHue 0 YpOBHSAM MEHEPKMEHTA.

TEMA 3. OIIBIT MEHE/DKMEHTA 3A PYBEXKOM. BO3SMOXHOCTU U ITYTU EI'O
NCITOJIB3OBAHUA B POCCHUU. CIIEHUOUKA MEHE/DKMEHTA B POCCHUU
Pa3nooOpa3zue monenelr meHemkMenTa. OcoO0eHHOCTH (POPMUPOBAHUS MEHEKMEHTA B Pa3IMYHbIX
cTpaHax. XapaKTepuUCTHKa aMEePUKAHCKOH MoJien MeHeKMeHTa. OcOOEHHOCTH SITIOHCKON MOJIENH
MeHeKkMeHTa. OCcoOEHHOCTH — eBpomneickoil u  Jp. Mojeneil MeHemKkMeHTa. BnusHue
HAIIMOHAIBHBIX U UCTOPUYECKUX (PaKTOPOB Ha (OpMHUpPOBaHWE MEHEHKMEHTA. TeopHs M MpaKTHUKa
ynpasneHusi B CCCP u Poccuu. IlepcriekTHBBl pa3BUTHS pOCCUICKOIO MEHEKMEHTA.

TEMA 4. IEJIU U 3AJAYU YIIPABJIEHU A TTPEAIIPUATUEM

[{enn Kak KOHKPETHBIC KOHEYHBIE COCTOSIHUS WJIM Pe3yIbTaThl opranu3amuu. LleneBoe ynpasienue
u ero sranbl. KoHmenmws ynpaBieHus MO MEJISIM U TaKTHYECKOE TJIaHUPOBaHUE. THIIBI TEKYIIUX
IJIAHOB OpraHu3amuu: (PyHKIHMOHAIBHBIC, €IMHOBPEMEHHBIC, CTaOWIbHBIE. JlepeBo menen, Kak
WHCTPYMEHT OO€CIeUeHUsT COMOTYMHEHHOCTH Iiejied MeHemKMeHTa. (CucremMa Ioka3areneH,
WCIIOJIb3yeMasi B TAKTUYECKOM TUTAaHHUPOBAHUH.

TEMA 5. METOJIbl OBOCHOBAHI S, [IPUHSTUS U PEAJIU3ALIMN YIIPABJIEHUECKUX
PEILIEHUM

Tunosoruss ynpaBlieHYeCKUX pelIeHuH U TpeboBaHUs K HuUM. [IpuuMHBI HCHONB30BAHUS
CUTYallMOHHBIX MOJIEJIEH MPHU BbIPAOOTKE pEeIlIeHUH. DTarbl IMpolecca MPUHATUS YIIPaBICHUECKUX
penieHui. MonenupoBanue COITMAJIbHO-DKOHOMHYECKUX CUTyaruiu. Nmuranmonnoe
MOJIGJ'[I/IpOBaHI/Ie. HO)IXOI[I)I K HpI/IHSITI/IIO peHICHI/If/IL OCHOBHBIG METOAbI IMOAIOTOBKU U
OIITUMU3AIINN ynpaBnqueCKHx pGHIGHHfI. MeTOI[I)I prHHOBOFO pemeHI/m.

TEMA 6. BHYTPEHHA A U BHEILHAA CPEJA TTIPEAINIPUATUA

Buemnue ycnoBuss M orpaHudeHus (QyHKUMOHMpOBaHUs OusHeca. PaKkTOpbl BHEIIHEW CpeJbl
opranu3anui. OCHOBHBIE XapaKTEPUCTHKU KOCBEHHBIX M IMPSMBIX BO3JACHCTBHUI BHELIHEH Cpeibl
OopraHu3anuy. 3ajauyd OpraHu3alyy 10 OTHOUIEHWIO K BHeIHeW cpene. PasHooOpasue neneil B
CUCTEME COBPEMEHHOTO0 MEHEKMEHTa. BHYTpeHHssi cpena oOpraHu3alud U €€ OCHOBHBIE
aemeHThl. Crnenuanusanus, pasfeleHue Tpyga U cdepa KOHTPOJsS Kak  (akTopsl
IIPOM3BOJIMTENLHOCTH B OpraHU3ali. BHYyTpeHHHE OrpaHUyYeHHs] U yCIOBHS (YHKIHMOHUPOBAHUS
OpraHu3aluH.

TEMA 7. CUCTEMA KOMMYHHKALII/IPI B MEHEJ[)KMEHTE

[TonsiTne KOMMyHUKanuid B MEHEIKMEHTe. KOMMYHHMKallMOHHBIE MPOLECCHl B COBPEMEHHOM
opranuzaruu. Mcnosib3oBanne MUPOBBIX HH(DOPMAITMOHHBIX PECYPCOB B MeHEKMEHTE. CYITHOCTD,
AJIEMEHTBI, CTPYKTYpa U ATalbl KOMMYHHUKAITMOHHOTO Tiporiecca. OCHOBHBIC BHIBI KOMMYHHUKAIIUN B
opraHuzanui. TpyaHOCTH KOMMYHUKAIIMOHHBIX TpolieccoB. OCHOBHBIC HAMPABICHHS DPa3BUTH
KOMMYHHMKaIM B opranuzauuu. MudopmanmonHoe odecneueHre Bcex ypoBHENH MEHEKMEHTA.

TEMA 8. CTPATEI'MUECKUI MEHEJDKMEHT. PASPABOTKA U PEAJIM3ALIMA
[NEPCIIEKTMBHBIX U TEKYIIUX [IJTAHOB

[lonatne crpatermm U MHUCCUM opraHu3anuu. [Ipomecc cTpaTrermnyeckoro IJIAaHUPOBAHUS U €ro
sranel. IlpuHmMnel u 3agaum  wiaHupoBaHusA. [IOHATHS W KaTeropuyM CTPATErHUYECKOro
wianupoBaHus. [lpomecc BbIpaOOTKM M pealu3alMM CTpaTerudyeckux pemieHuil. Cmblca U
Ha3Ha4eHHE TAaKTHMYECKOro IUTaHWpoBaHus. KoHuenmus ynpaBieHUs IO LEISIM W TaKTUYECKOe
IUIaHUpOBaHUE. THUIBl TEKYIIMX IUIAHOB OpraHu3aluu: (QyHKIHMOHAJIbHbIE, €IMHOBPEMEHHBIE,



craOuibHble. JlepeBo 1ened, Kak MHCTPYMEHT OOecleueHusi COMOJAYMHEHHOCTH Lenel
MeHepkMeHTa. Cuctema nokasaresnei, HCrojib3yeMas B TAKTUYECKOM IIJIaHUPOBAHUHU.

TEMA 9. OCHOBHBIE KAYECTBA MEHEJIKEPA. PABOTA MEHEJ[’KEPA

[Ipupona nupepcTBa B yhpaBieHUH. JIMIAEpCTBO M MEHEIKMEHT. TpaaullMOHHBIE KOHUEILIMU
JUJIEPCTBA: JIMJEPCKUE KauecTBa, JUAepcKoe noseneHue. KoHmenuus cCuTyalluoOHHOTO JIHIEPCTBA.
Crunp pyKoBOJCTBAa M €ro BUIbl. MEHEIKMEHT IepcoHaja: OCHOBHBIE KayecTBa MEHEIkKepa,
0COOEHHOCTH €ro paboThl. JINUHOCTH MEHemkepa U CTUIM PYKOBOJACTBA. MIMUIK pyKOBOAMTEIS.
OneHka pPYKOBOJUTENS  Pa3UYHBIMM  CyOBEKTaMH  OpraHU3alMH. OKCIEPTHAas  OILICHKa
3¢ (GEeKTUBHOCTU CTHII PYKOBOJICTBA MEHEIKEpa.

TEMA 10. CO3JAHUE CUCTEMbI MOTHUBALIUU TPYIA

CylmHOCTh, NHOHSTHA M MeToAbl MoTHBAlMH. OCHOBHBIE TEOPHUM MOTHUBAaLMU. MoTuBaLus
IepcoHajia C MO3ULIMU coJepKaTenbHbIX Teopuil. [Ipoueccyanbubie Teopun MotuBanuu. Cucrema
MOTHBAI[MM [E€pCOHAJla B OpraHu3alliy: JJIEMEHThl MAaTEepPHAJIbHOTO M HEMaTepHalbHOTO
CTUMYJIMPOBAHUS; yIOBJIETBOPEHHE NMOTPEOHOCTEN B OOIIEHUH, B TPUHAJUICKHOCTH, IPU3HAHUH U
YBa)XEHHUH. YUeT NOTPEeOHOCTU NIEpCcoHalla B CAMOBBIPAKEHUU.

TEMA 11. OPTAHU3ALNA KOHTPOJIA 3A AEATEJIBHOCTBIO ITIOAYNHEHHBIX.
KOHTPOJJIMHI

CymHocTs U 1enu (QYHKIUM KOHTpoJsi M peryiaupoBaHusa. KoHTyp oOpaTHON CBSI3U B IMKIE
ynpasneHus. CucreMa KOHTPOJIE B OpraHu3aiuu. Buabl 1 gopmbl KOHTPOJISI M PETYIUPOBAHUS B
opraHu3anuy. XapakTepUCTHKa OCHOBHBIX BHJIOB KOHTPOJBHOW JEATEILHOCTH B (upMme.
Obecnieuenrie 3 PEKTUBHOCTH KOHTPOJIS U PETYJIMPOBaHUs B opranu3aiuui. KoHTposuiHr.

TEMA 12. UTHHOBALIMOHHAS ITPOTPAMMA MEHEJUKEPA. VIIPABJIEHUE PUCKAMU.
OCOBEHHOCTU PABOTHI MEHE/[)KEPOB B KPU3MCHOM CUTY ALIUNU

OneHka MHHOBALIMOHHOIO TIOTEHLMANa OpraHu3anuu. BplOop WHHOBAIlMOHHOW CTpaTeruu
OpraHu3alnuu. YTPaBICHHE PUCKAMU: PHIHOYHBIE PUCKH, SKOHOMHUYECKHE PUCKH, 3KOJIOTMYECKHUE
PUCKU, TEXHMYECKUE PHUCKHU, TMOJUTUYECKUE PHUCKH. YTpaBlieHUE pHUCKaMu 0e3 INpHUBJICUCHUS
cTpaxoBbIX Kommnanuil. Kommepueckne pucku. @UHAHCOBbIE PUCKH. BHyTpHOpraHu3anMOHHBIE
pucku. Pucku, ctpaxyemble B KoMIaHusaX. Pucku Bio)keHus B LieHHbIe OyMaru. BamtoTHble pucku U
UX CcTpaxoBaHue. MIHHOBaIMOHHAS NEATEIBbHOCTh U PUCKHU. POb MEHEIKEPOB B MHHOBALIMOHHOMN
JEATENbHOCTH. YIIPaBICHUE OPraHU3alMeld B YCIOBUSAX Kpu3uca. baHKPOTCTBO M aHTHMKPU3HCHOE
ynpasieHue. KoHuennus ynpasieHus: IEPCOHAIIOM B YCIOBUAX KpU3HCa.

TEMA 13. ODTHUKA JJEJIOBOI'O OBLIEHM . YIIPABJIEHUE KOH®OJIMKTAMMU.
[NICUXOJIOI'MA MEHEJIDKMEHTA. YIIPABJIEHUME 9KOHOMUWYECKMMU
OTHOHWEHUAMU ITPEATIPUATUA

OO1ecTBEHHAs: OPUEHTALUS U COLMaibHasi OTBETCTBEHHOCTh MPEANPUATHS. DTUKA U COBPEMEHHOE
yhOpaBieHHe. OTHYeCKWe HOpMaTuBbl. OpraHu3zaldOHHAas KyJlbTypa MNpeanpuarus. THUIsl
OpraHM3al[MOHHBIX KYJAbTYp M HUX XapakTrepucTuka. @DakTopbl ycHemHoro ¢GopMUPOBaHUS
OpraHM3alMOHHON KynbTypbl npeanpuatus. CylHOCTb, NpUPOAA W ITanbl KOHQIIUKTOB B
opranuzanui. OCHOBHbIE NPUYUHBI KOHQIMKTOB B opraHuzanusx. Mojenb KoH(]IuKTa Kak
npouecca. OyHKIHMOHAJIbHBIE M JUCPYHKIMOHAIbHBIE IOCIEICTBUS KOH(IIMKTA. YTpaBieHHE
KoH(MmukTHOM cutyanmeil. Ctuianm U crnocoObl paspelieHuss KOH(IUKTOB B OpraHU3aliu.
[Icuxonorus MeHeKMEHTa. Y IIpaBJIeHHE SKOHOMUYECKMMH OTHOLIECHUSIMU HPEIIPUATHUS.
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5. O6pa3oBaTe/ibHbIE€ TEXHOJIOT U

B cootBerctBumn ¢ tpeboBanmsimu ®I'OC BO peanuzamusi KOMIIETEHTHOCTHOTO TMOIXO/a
JOJKHA MpeaycMaTpuBaTh IIMPOKOE MCIOJb30BaHUE B Y4YEOHOM MpoOIEecce AaKTUBHBIX U
MHTEPAKTUBHBIX (DOPM IPOBENCHHUS 3aHITHH (KOMIIBIOTEPHBIX CUMYJISLMM, JAEIOBBIX U POJIEBBIX
urp, pa3dop KOHKPETHBIX CHUTYyalUd, INCUXOJOTHYECKHE W HHbIE TPEHUHTH) B COYETAHUU C
BHEAYIUTOPHON paboOTO C 1enbio (GOpPMHUPOBAHUS M PA3BUTHUS MPOGECCHOHATHHBIX HABHIKOB
oOyuaromuxca. B pamkax ydeOHBIX KypCcOB [OJDKHBI OBbITh IPEAYCMOTPEHBI BCTpEYU C
MIPEACTABUTEISIMU POCCUICKUX U 3apyO€XKHBIX KOMIIAHUW, rOCYJapCTBEHHBIX M OOIIECTBEHHBIX
OpraHu3aluii, MacTep-KIacchl SKCIEPTOB U CHELHUATUCTOB.

VY nenbHbIN BeC 3aHATUH, IPOBOJAMMBIX B MHTEPAKTUBHBIX (hOpMax, ONpeaesseTcs Ii1aBHOU
1eIpl0 (MHCCHEH) TpOoTrpaMMbl, OCOOCHHOCTHIO KOHTHHT€HTa OOYYaIIMXCS W COJepKaHUEM
KOHKPETHBIX JMCLUHUILINH (MOYJei), U B 11eJIOM B yueOHOM IpoLiecce OHU JOJKHBI COCTAaBJISTh HE
MeHee 20 — 30% aynuropubix 3aHsATuUi (ompenensercs TpeboBanusmu O®I'OC BO ¢ yuetom
cnerupuku OOII). 3aHATHS JEKIMOHHOIO TUNA IS COOTBETCTBYIOLIUX IPYII CTYJEHTOB HE
MOTYT cOCTaBJIATh Oojiee 50% ayAUTOPHBIX 3aHATHH.

[IpenogaBaTeny UMEIOT MPaBO BbIOUPATh METOJBI U CpelICTBA 00yueHHUsI, HauboJiee MOJIHO
OTBEYAIOL[ME WX WHIUBUIYaJbHBIM OCOOCHHOCTSIM M 00ECleYMBAIOLIUE BBICOKOE KayeCTBO
YCBOGHHUS CTyIACHTaMu ydeOHOro wmarepuana. B Toxke Bpems, HeoOXoauMo o0OecreunBaTh
3¢ (HEeKTUBHOCTH 00Pa30BATEIHLHOTO MPOIECCa U BEICOKOE KAYECTBO MOATOTOBKHU CTYJCHTOB.

I'myOoko u3yuuB cojaepkaHue y4eOHON AMCUMIUIMHBI, IPENoAAaBaTeNI0 LEeIeco00pa3Ho
OTpeeNuTh HauboJiee MpearnoYTUTENbHbIE METOIbl 00yueHus: U GOPMbI CAMOCTOATENBHON pabOTHI
CTYICHTOB, aJIeKBaTHbIE BUJIaM JICKIITHOHHBIX U MPAKTUYECKUX 3aHITHMH.

Beibop MeronoB u cpeactB oOydeHus, 00Opa30BaTEIbHBIX TEXHOJIOTMH M y4yeOHO-
METOJUYECKOro obecreueHus: peaiau3anuu y4deOHoW mnporpammsel ocymiectisercs AHO BO
«MDY» camocTosTENbHO, UCXOASI U3 HEOOXOAUMOCTH JOCTHKEHUSI 00Y4atoIUMHUCS TIIAHUPYEMBIX
pe3yJIbTaTOB OCBOEHMSI 00pa3oBaTENIbHOM NHpPOrpaMMbl, a TaKKe C Y4YETOM HHJMBUIYaTbHBIX
BO3MOJKHOCTEH 0Oydaronuxcs u3 yucia naBainaoB u JIOB3.

B umemsax peanuzanuum paboueil mporpammbl i uHBanuuoB u JIOB3 mnpumensiorcs
CHelHaM3UpOBaHHbIE TEXHUYECKUE CpEeJICTBA IIpHeMa-liepenaud ydyeOHOHl uHpopMmanuu B
JOCTYNMHBIX (hopmax sl 00y4arolmMXxcs ¢ pa3IuyHbIMU HapyIIEHUSMH, 0OECIeUNBAETCs BBIIYCK
aIbTEpHATUBHBIX (OPMATOB II€YATHBIX MaTepuaioB (KpymHbIM MIpUPT), DIEKTPOHHBIX
o0pa3oBaTe/IbHBIX pEeCcypcoB B (QopMmax, aJanTUPOBAHHBIX K OrpPAaHUYEHUSM 3/10pPOBbA
oOyuaronuxcsi, Haau4ue HeoOX0IMMOr0 MaTePHAIbHO-TEXHUYECKOTO OCHALICHUSI.

Jlekums — ri1aBHOE 3BEHO JMJIAKTUYECKOTO IMKiIa o0ydyenus. E€ uenb — popMupoBanue y
CTYIEHTOB OPHUEHTHPOBOYHON OCHOBBI JUIsI TOCJIEIYIOIIEr0 YCBOEGHMSI Marepuaja METOJ0OM
CaMOCTOSITEIbHON pabOThI.

Copep:xaHue JEKIHUU JOKHO OTBEYATh CIASAYIOIINM JAUJAKTUYECKUM TPEOOBAHUSIM:

- U3JI0KEHHE MaTepHalia OT IPOCTOrO K CJIOKHOMY, OT U3BECTHOTO K HEU3BECTHOMY;

- JIOTUYHOCTh, YETKOCTh U SICHOCTh B M3JI0KEHUH MaTepuaa;

- BO3MOKHOCTb HPOOJIEMHOTO H3JI0KEHUS, AUCKYCCUH, JHallora C LEIbI0 aKTUBHU3ALUU
NeSITEIbHOCTH CTYJIEHTOB;

- OTIOpa CMBICIIOBOM YaCTH JIEKIIMH Ha MOJUTMHHBIC (DaKThl, COOBITHS, SBJICHUS,
CTaTUCTUYECKUE JIaHHBIE;

- TecHasi CBsI3b TEOPETUYECKHX IIOJOKEHUI U BBIBOJAOB C IMPaKTUKONM u Oynyuiei
podeccruoHabHOM 1€ TENbHOCTHIO CTYIEHTOB.

[IpenogaBaTenb, YUTAIOMIMNA JIEKIUOHHBIE KYPChl B BY3€, JOJKEH 3HATh CYLIECTBYIOIIHE B
MeJarornyeckoil Hayke M HMCHOJIb3yeMble Ha MpPaKTHUKE BapUaHTHI JIEKIUH, UX NUIAKTUYECKHE U
BOCITUTHIBAIOIIME BO3MOXKHOCTH, a TaKXe MX METOJUYECKOE MECTO B CTPYKType Ipoliecca
0o0y4eHHs.
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[Ipy wu3nOXkEeHUM Marepuaga BaXXHO MOMHMTb, YTO TOYTH IMOJOBMHA WH(pOpMalWU Ha
JeKUUU Tepenaerca yepe3 nHToHanuio. Heobxomumo yuuThiBaTh TOT (AKT, YTO HMEPBBIA KPHU3UC
BHUMAaHUs CTYJIEHTOB HacTynaeT Ha 15 — 20-i1 munyTax, BTopod — Ha 30 — 35-i1 MuHyTax.

IIpakTHyeckue 3aHATHUS TPOBOJATCA B LEJSIX PACHIMPEHHs] U YriayOJeHus 3HaHUM,
BBIPAOOTKU NMPAKTHUYECKUX YMEHHMH U MPUOOPETEHHUs] HABBIKOB B PEILIEHUU MPAKTUUYECKUX 3ajad,
pa3pabotke u  oMOpPMIEHHWHM  JTOKYMEHTOB, IMPAKTHYECKOTO  OBJAJACHUS  HAaBBIKAMH
po(ecCHOHANbHON N1eATEeIbHOCTH. [ JTaBHBIM MX COJIEp)KaHHEM SIBJISETCS IpaKkThyeckas padora
KaXKJIOTO CTYJIEHTA.

[lenp nmpakTHUUECKUX 3aHATHI — 3aKPENUTh OTJENbHbIE aCIEKThl POOJIEMbI B JOTIOJHEHHE
K JICKIUOHHOMY Marepuainy, oOy4uTb CTYAEHTOB T'PaMOTHO M apryMEHTHPOBAHO U3JlaraTh CBOU
MBICJIH.

[IpakTryeckue 3aHATUS TPOBOJATCA B BHJE CEMUHAPOB B COOTBETCTBUM C TEMAaTUYECKUM
IJIAHOM MPOBECHUS IPAKTUUECKUX 3aAHATHH.

CamocrosTenbHasi padoTa CTYACHTOB HMEET LEIbI0 3aKpeIuieHHue U yriyOJjeHue
MOJIYYEHHBIX 3HAHUM, NMOUCK U NMPUOOPETEHHE HOBBIX 3HAHUH, B TOM UHUCJIE C UCIOJIb30BAaHUEM
KOMITBIOTEPOB, MOJArOTOBKY K MPEJICTOSIIIMM IPAKTUYECKUM 3aHSATHUSAM, KOHTPOJILHOW pabore,
3ayeTaM U SK3aMEHaM.

Ona mnpenycmMaTpuBaeT, CaMOCTOSITEIbHOE H3yYEHUE OTAEIbHBIX TEM, BBIIIOJHEHUE
KOHTPOJIBHBIX TECTOB, MOJATOTOBKY COOOIIEHUMH, 3cce U pedeparoB MO TEMaTHKE MPAKTUYECKHUX
3aHSTHI B COOTBETCTBHU C Y4EOHOU MpOorpaMMoil U3y4eHHs AUCLUIUIUHBIL.

OCHOBHOI 11€JIbI0 CaMOCTOSITENIbHONH PabOThl CTYIEHTOB SBIISIETCS OOydeHHE HaBbIKaM
paboThl ¢ Hay4YHO-TEOPETUYECKOM JIMTEpaTypod M MPaKTUUECKUMH MaTepuajaMu, KOTOphIE
HEO0OXOAUMBI JUIs YIITYOJIEHHOTO U3YUYEHHUs IUCLUTINHBI.

CamocrosTenbHas paboTa IPOBOJAUTCS AJI TOTO, YTOObI CTYAEHT yMeJ CaMOCTOSITEIbHO
u3y4aThb, aHaJIU3UPOBaTh, IepepaldaThiBaTh M W3JIaraTh M3y4YEHHBIM maTepuan. B ycnoBusix 3a-
OYHOT0 00y4YeHUs CTYACHTY HEOOXO0IMMO — 3aKPENUTh 3HAHUS, YMEHHUS U HaBBIKHU, [TOJyYCHHBIE B
X0Jle ayIUTOPHBIX 3aHITUH (JEKUUH, MPAKTUKH). DTO aKTyaJM3UpyeT Ipoliecc 00pa3oBaHUs U
HAIOJIHAET er0 OCO3HAHHBIM CTPEMIIEHHEM K IPO(PECCHOHATIU3MY.

CamocTtosTenpHas paboTa CTyAEHTa JOHKHA HOCHUTh CHCTEMaTHYECKUN Xapakrep, ObITh
MHTEPECHOM U IIPUBJIEKATEIBHOM.

Heob6xomumo mpemycMoTpeTh pa3Butue (OpM CaMOCTOSTEIbHONW pPabOThl, BBIBOJS
CTYJCHTOB K 3aBEPILEHUIO N3YUYEeHUS YUeOHOU TUCIUIUINHBI Ha €€ BBICIIUN YPOBEHb.

[Taker 3amaHuil JUIsi caMOCTOSTENbHOM pabOThl CilelyeT BblJaBaTh B Hayajle W3Y4YECHUS
TUCUMIUIMHBI, ONpPENEeNUB TpEJeNIbHbIE CpPOKM HUX BBINOJAHEHHS U caaud. Opranumsys
CaMOCTOSITENIbHYIO paboTy, HEOOXOAMMO OCTOSTHHO 00y4aTh CTYJIEHTOB METOJAaM TaKoi padOTHI.

Pe3ynbpTaTel camMocTOSITENIbHONM pabOThl KOHTPOJMPYIOTCS MpernojaBareisiMu, MpPU 3TOM
MPOBOJATCA: TECTHUPOBAHUE, 3KCIIPECC-OMPOC, OIEHKa COOOIIEHMH M MHUCBMEHHBIX pPadoT
CTYA€HTOB Ha NPAaKTUUYECKHUX 3aHATHUAX, KOHTPOJIbHAsA paboTa (TECTUPOBAHUE).

KonTposabHasi padoTa BBIIIOIHSAETCS CTYIEHTOM caMOCTOsTeNbHO. [Ipoliecc moaroToBku u
HaluCaHUsl KOHTPOJbHONM paboThl crocOoOCTBYEeT (OPMUPOBAHHIO Yy CTyJIEHTa IPUEMOB
CaMOCTOSITEIBHOTO HAyYHOTO M MPAKTUYECKOTO MOJX0Aa K U3YUYEHUIO TUCIUIUIMHBI, MOBBIIIEHUIO
TEOPETUYECKON MOJATrOTOBKH, 0OJee MOJHOMY YCBOCHHIO M3JIaraéMoro marepuana, NpUMEHEHHIO
€ro Ha MpaKTUKE.

OCHOBHBIMU LEJISIMU HAIMCAHHUS KOHTPOJbHOW pPAOOTHI SBISIIOTCS: pacUIMPEHUE MU
yrayOneHue 3HaHWM CTYyJEeHTa, BhIpaOOTKAa MPUEMOB M HAaBBIKOB B aHAJIU3€ TEOPETHUECKOIO U
MIPaKTUYECKOr0 MaTepHalia, a Takke OO0ydeHHE JIOTUYHO, IMPABUIIBHO, SCHO, MOCJENI0BATEIIbHO U
KpaTKO U3JaraTh CBOM MbICJIM B TUCbMEHHOM BHUJIE.

CryneHT, co cBOEH CTOpOHBI, NPU BBIMNOJIHEHHUH KOHTPOJBHOW pabOThl JOJIKEH MOKa3aTh
yMeHHe paboTaTh C JIMTEpaTypoi, JaBaTh aHAJIM3 COOTBETCTBYIOIIHMX  HCTOYHHUKOB,
apryMEeHTHPOBATh CJICIaHHbIE B pa00TE BBIBOJIBI U, IJIaBHOE, — PACKPHITH BEIOPAHHYIO TEMY.
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KOHTpOJ'IBHafl pa60Ta BBIIIOJIHACTCA B BUJAC IMHCBMCHHOI'O OTBETAa Ha BOIIPOCHI, PCIICHUA
3aJia4, BBIIIOJJHCHUSA KOHTPOJIbHBIX 3a)IaHHI>’I HIJIN HpaKTHLIGCKOf/’I IMIPOBCPKU BLINMOJIHCHUA
CTYACHTOM pPa3JIMIYHBIX SaI[aHHﬁ, TECTOB.

XapakTepUCTHKA METOAMK NMPOBEACHUS 3aHATHH C IPUMEHEHHEM
HHTEPAKTUBHBIX (GopMm o0yueHust

NHTepakTUBHBIE 3aHATUSA IPOBOJATCS M0 CIAEAYIOIIEMY AITOPUTMY:

1) moAroToBKa 3aHATHS;
2) BCTYILIEHHUE;

3) ocHOBHAs YacCTh;

4) BBIBOJBI.

Mertoguka «Bompoc — orBer». JlaHHas MeTOAMKAa  — 3TO PA3HOBHUIHOCTH IIPOCTOTO
co0OeceloBaHUs; OTIMYME COCTOUT B TOM, UYTO NPUMEHSETCS OmpejesneHHas (Gopma MOCTaHOBKU
BOIIPOCOB /JIsl cOOECeI0BaHusl C YHaCTHUKAMU TUCKYCCHH-HAIIOTA.

CBo0oano miaBawmas auckyccus. CylHOCTb JaHHOTO BHUJIA JUCKYCCUU COCTOUT B TOM, YTO
rpynna K pe3yibTaTy He MPUXOJUT, HO aKTUBHOCTb MPOJOJDKAETCS 32 paMKaMU 3aHATHA. B ocHOBe
TakOW MpOLEAYpbl  JIEKUT TpyInoBas padoTa, XapaKTEpPU3YIOIIAsCS BBICOKUM KaueCTBOM
3allOMMHAHUsl HE3aBEPUICHHBIX JEHCTBHM, IO3TOMY YYaCTHHKH IPOJOJDKAIOT «IOMBICIUBATHY
HaeJMHE UJeU, KOTOPBhIE OKA3aJIMCh HE3aBEPILICHHBIMM.

1. TlogrotoBka 3anstus. [Ipu opraHuzanuu AUCKYCCUU B Yy4eOHOM Ipolecce OOBIYHO CTaBSITCS
Cpa3y HECKOJbKO Y4eOHBIX IieJiel, KaK YMCTO IO3HABATENbHBIX, TAK U KOMMYHHMKATHBHBIX. [lpu
9TOM LIEJIM TUCKYCCHUH TECHO CBSI3aHBI C €€ TEMOM.

B pesynbrate nucKkyccuM JOJKHBI OBITH JOCTUTHYTHI TaKHe LEIH, KaK cOOp U yNOpsA04YeHHE
nH(popMallUY, TMOUCK aIbTEPHATHB, UX TEOPETHYECKas HHTEpHpeTanuss U METOJI0JIOTHYECKOe
obocHoBanue. Eciu Tema auckyccuu y3kas, TO IUCKYCCHUSI MOXET 3aKOHUUTHCS MPHUHITHEM
peuieHusl.

2. Bcerynnenune. Ha aTo#l cragum CTyOeHTBHl aJanTHPYIOTCS K MpobiemMe M B 3TO BpeMsd
BbIpalOaThIBaeTCs OINpe/AeieHHasl YCTAaHOBKA Ha pEIlleHUE MOCTaBICHHON MPOOJIEMbI, C HMOMOIIbIO
BOIIPOCOB M OTBETOB YTOYHSIETCS MOHATUHHBIN anmapar, paboune onpeaeseHuss n3y4aeMoil TeMBbI.
CucremaTH4eckoe YTOYHEHHE HOHSITHMHOTO ammapara cQOpMHUPYET y CTYAEHTOB YCTaHOBKY,
IIPUBBIUKY OTIEPUPOBATH TOJIBKO XOPOILIO MOHSITHBIMU TEPMUHAMU, HE YIIOTPEOIATh MAJIONOHATHbIE
CJIOBA, CHCTEMATUYECKH T0JIb30BATHCS CIIPABOYHOM JIUTEPATYPOU.

3. OcHOBHAs 4acTh — CTaJusl OUEHKU — MPEIoJaraeT CUTYalli0 COMOCTaBICHHsI, KOHPPOHTALIMH
U Jaxe KOHGUHMKTAa HAeH. OTa cTagus BKIOYaeT OOMEH MHEHHSIMH, cOOp MHEHHH, HIEH,
MPEJI0KEHUI; OTIEPATUBHBIA aHAJIU3 BHICKA3aHHBIX WUJI€, MHEHHH, TO3UIUHI, YEPE3 ONPEICTCHHbIC
uHTepBasibl (Kaxaple 10—15 MuUHYT) W mMOJBEelEHUE INPOMEKYTOUHBIX HTOTOB CTYJIEHTOM-
BEYILIMM.

4. BoiBogpl — cragus pediaexkcund — BbIpaOOTKa ONPEIENIEHHBIX €IWHBIX WJIM KOMIIPOMHCCHBIX
MHEHUM, no3uuui, pemeHuil. Ha 3TomM 3Tame ocyiiecTBiseTcs KOHTPOJUpYRomas (QyHKIUS
3aHATHS. 3a/1a4M 3Tana: IpoaHAIU3UPOBATh U OLEHUTH MPOBEACHHYIO IUCKYCCHUIO, MTOJIBECTU UTOTH,
pe3ynbraThl. st 3TOro Hajo COMOCTaBUTh CPOPMYIMPOBAHHYIO B Hayajie AMCKYCCHU LEIb C
ITOJTY4EHHBIMH PE3YJIbTaTaMH, CIIENaTh BEIBObI, BRIHECTH PEIICHUS, OLIEHUTh PE3YJIbTaThl, BHIIBUThH
UX MOJIOKUTENBHBIE U OTPULATEIbHBIE CTOPOHBL. IPUHATH IPYNIIOBOE PEIICHUE, IPU ITOM CIENYET
MOJAYEPKHYTh BAXXHOCTh pPa3HOOOPA3HBIX MO3UIUN U MOJXOJOB. B 3aKIIOUHUTEIHHOM CIIOBE
IIOJBECTU TPYIIYy K KOHCTPYKTMBHBIM BBIBOJAM, MMEKOIIMM IIO3HABATEIIBHOE M IMPAKTUYECKOE
3Ha4YCHHE.

Metoauka Case-study

Meto1 aHanu3a KOHKPETHOW CUTYalluH (CUTYallMOHHBIM aHAJIW3, aHAJIU3 KOHKPETHBIX CUTYallUH,
case-study) — OCHOBBIBAa€TCS Ha MOJEIUPOBAHWU CHUTYAllUM WJIA HCIOJIb30BAaHUS peaIbHOM
CUTyallud B LEJISIX aHajdu3a JaHHOTO Ciydas, BBISBICHHUS IpoOJieM, MOUCKA ajJbTEPHATUBHBIX
pELIeHUH U IPUHATHS ONITUMAJILHOTO PEIICHUs TPOOJIEM N0 KOHKPETHOMY HPEIIPUSITHIO.
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CuryannoHHbIN aHanu3 (pa30op KOHKPETHBIX CUTYyalui, case-study), 1aeT BO3MOKHOCTh U3yYUTh
CIIOXHBIE WJIM SMOILIMOHAIBHO 3HAYMMble BOIPOCHl B 0€30MacHON OOCTaHOBKE, a HE B PEaJbHOU
KU3HU C €€ yrpo3aMu, pUCKOM, TPEBOTOM O HEMPUATHBIX MOCIEACTBUSIX B Cllydyae HEMPaBUIBLHOTO
pemenusi. Case-study — 30hdexTuBHBIA METOJ aKTHUBU3AIUK y4eOHO-TI03HABATEIHLHOM
NEeSITEeIbHOCTH 00y4aeMbIX.

Lenb 3aHATHS - IpOAHATU3UPOBATH JaHHbBIE CUTYalluU, HAWJIEHHbIE PELIECHUS, UCII0JIb30BAB MIPU
3TOM MPUOOPETEHHbIE TEOPETUUECKUE 3HAHUSL.

1. IloaroroBka 3aHATHSL.
BHuUMaTenbHO 03HAKOMUTBCS C CUTYallME!, TONBITATHCS BOMTH B MOJIOKEHHUE IPYIIBI U KaXI0Tr0 U3
YYaCTHUKOB; ONIPENCIUTh 3HAaYeHUE (PAaKTOopa BPEMEHU NpPU PELICHUU CHUTYallMH; OIpPEIeIUTh
OUYEpEeHOCTh JEHCTBUN MM IOCJIEA0BATENbHOCTh OKa3aHUS MOMOILU; ONPENCNIUTh IPUEMBI,
KOTOpbIE HEOOXOIUMO MPUMEHHUTH, PELINTh, KaKU€ HMHCTPYMEHTHI TPEOYIOTCS JUIsl pelIeHUs
KOHKPETHOM 3a/Ja4ydl M 4YTO MOJKHO CJejaTh NpPU UX OTCYTCTBUHU; U3 HECKOJbKHUX BO3MOKHBIX
BAPUAHTOB pElIEHUN BBIOPaTh U OOOCHOBATh ONTHMAJIbHBIM BapUaHT; PacCMOTPETb, KaK U C
IIOMOIIBIO YEro yYaCTHHUK, OKA3aBIIMIICA B 3aTPyNHUTEILHON CHTYalluH, MOKET BBIATH U3 He€ 6e3
MMOMOIIYA TOBAPHILIEH.
2. Berynnenue.
s toro, 4roObl y4eOHbBIN mpolecc Ha ocHoBe case-study Obul 3¢ (PEeKTHUBHBIM, BaKHBI JBa
MOMEHTA: XOpOIIUN KeHC M OIpe/ieleHHas METOJUKa €ro MCIOJb30BaHUs B y4eOHOM Ipolecce.
Keiic — He mpocTro mNpaBAMBOE OINKCAHUE COOBITHH, a eAUHBIH HHPOPMAIMOHHBIN KOMILIEKC,
MO3BOJISIIOIIEH TMOHATH cuTyauuio. Kpome Toro, oH J0JKEH BKIOYaThb HAa0Op BOIPOCOB,
MOATAJKUBAIOIIUX K PEUICHUIO TOCTaBICHHOMN MPOOIeMBbl.
3. OcHOBHas 4acTh.
Ha mnpakTthuyeckux 3aHSITUSIX OpraHMU3yeTCsl WHIMBUJyajbHas, MapHas M TIpymnnoBas padoTa,
MIPUMEHSIOTCS. UCCIIEIOBATEIbCKUE TPOEKThl, MIAET paboTa C JAOKYMEHTaMH U pa3IMYHbIMHU
MCTOYHUKAMHU MH(OPMALIUHU, UCTIONb3YIOTCS AIEMEHTBI TBOPUYECKOU pabOThI.
TexHomorust paboThI ¢ KEMCOM B yaeOHOM IpoIiecce BKIIOYAET B ceOs
1) nHIMBUAYaJIbHAS CaMOCTOSATEIbHAs paboTa 00yyaeMbIX C MaTepualaMu
kelica (uaentudukanus npooaemsl, GOPMYIUPOBAHNE KIFOUEBBIX AJIbTEPHATHB,
MIPEI0OKEHNE PEUICHUS UM PEKOMEHIyeMOTO JIeUCTBUS);
2) paboTa B MaJIBIX TPYIINAX MO COTJIACOBAHUIO BHICHUS KIIFOYEBOM MPOOIEMBI U €€ PEIICHHI;
3) mpe3eHTalMs U SKCIIEPTH3a PE3y/IbTaTOB MaJibIX IPYMI Ha 00IIel qUcKyccuu (B paMKax yueOHOM
IPYIIIbI).
4. BriBopl (pednexcust).
HccaenoBarebcKuii MeTOA.
B ocHOBe  mccienoBaTeNbCKOro, 3IBPUCTUYECKOTO (YaCTUYHO-TIOMCKOBOTO) METOJIOB JIEXKHUT
npoOiemMHoe oOydeHue. OTH METOJbl B HaWOOJbIIEH CTENEHU YIOBJIETBOPSIOT TPeOOBAHUSIM
KOMIIETEHTHOCTHOTO TI0JX0/ia, HAIpPaBJIEHHOTO Ha pa3BUTHE AKTUBHOCTH, OTBETCTBEHHOCTH U
CaMOCTOSITEIBHOCTH B MPUHSATUU PELICHUH.
Uccnenosatenbckast (opma NpOBENEHUS 3aHATUH C NPUMEHEHHEM JIEMEHTOB IPOOJIEMHOrO
00yueHus MpeoJIaraeT CAeAyIoIYIO AeSITEIbHOCTh 00yJaroIuXCs:
-03HaKOMJIEHHUE C 00JIaCThIO U COJEPIKAaHUEM MPEIMETHOIO UCCIIEIOBAHMUS;
(dbopMynupoBKa LeJel U 3a7a4 UCCIIEJOBAHUS;
- cO0Op maHHBIX 00 U3ydaeMoOM O0O0BEKTE (SIBJICHUH, TTPOLIECCE);
- IPOBE/ICHUE UCCIIEJOBAHUS (TEOPETUUECKOTO UIIH SKCIIEPUMEHTAIBHOTO) —
BBIJICJICHUE H3Y4aeMbIX (AKTOPOB, BBIABMKEHHE TUIIOTE3bl, MOJCIUPOBAHME U IPOBEICHHE
AKCIEPUMEHTA.
- 00BSICHEHUE MTOJTyYEHHBIX JTaHHBIX;
- hopMyIIHMpOBKa BBHIBOJOB, 0(hOPMIICHHUE PE3yIbTATOB PAOOTHI.

JlaHHBI TOJAXOJ JAaeT BO3MOXHOCTh IOHSATh XOJ HCCJIENOBAaHHUS, DPA3JIMYHbIE TPAKTOBKHU
MIOJIyYEHHBIX JaHHBIX U HAX0KJIEHUS [TPaBUJIbHOM, COOTBETCTBYIOIIEH PEaIbHOCTH, TOUKHU 3PEHHUSL.
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HccnenoBarenbckas OesTENbHOCTh MO3BOJIAET CHOPMHUPOBATH TAaKUE KIIFOUEBbIE KOMIIETEHIUH,
KaK CaMOCTOSITEJIbHOCTb IIPU MPHUHSTUM PELIEHUM, pa3BUBaeT HAOIIOJaTEbHOCTh, BOOOpaKEHUE,
YMEHHE HECTaHJAApTHO MBICIUTh, JUATEKTUUYECKH BOCHPUHMMATH SIBJICHUS M 3aKOHOMEPHOCTH
OKPY’KaIOILIEr0 MUpPa, BBIPAXKATh U OTCTAUBATh CBOIO UJIM IPYIIIOBYIO TOUKY 3pEHUS.

6. YueOHO-MeTOAMYECKOE o0eceyeHHe CAMOCTOATEIbHOI padoThl CTYACHTOB

Lens panHOTO BHAAa pabOTHI CTYJAEHTA B YCIOBUAX 3a0YHOTO By3a — 3aKpPENUTh
3HaHUS, YMEHHS W HaBBIKH, TIOJyUYE€HHBIE B XOJ€ ayJUTOPHBIX 3aHIATHN (JICKIUH, TPAKTUICCKUX U
WHTEPAKTUBHBIX 3aHATHH). OTO aKTyaJu3WpyeT Mpolecc oOpa3oBaHUs W HAMOJHSIET €ro
OCO3HAHHBIM CTPEMJICHHEM K IIpOodeccnoHaIn3my.

TeMbl caMOCTOSTENIBHONW pPabOThl YAaCTUYHO TOBTOPSIOT JIEKIIMOHHYIO TEMATHKY, a caM
XapakTep €€ MpeayCcMaTpuBaeT CaMOCTOSTEIbHYIO pabOTy CTyA€HTa IO BCEM TeMaM
JTUCLIUTUTUHBI, BKJIFOYAst HU3y4YCHUE OCHOBHOM U JOMOJHUTEIBLHOW JIUTEpPaTyphl,
PEKOMEHIOBAaHHOM B JAHHOM MPOTrpaMMe, a TAaKKE U3YyYCHUE CTaTEed SKOHOMHYECKOW MEPHOIHUKH,
paboTy ¢ DSIEKTPOHHBIMU YYEOHBIMH pecypcamMu, IOArOTOBKY K TPAKTUYECKUM 3aHITHSIM,
MOJTOTOBKY BBITIOJHEHUSI KOHTPOJBHOM paboOThl, MOATOTOBKY K OJk3ameHy. Kpome Toro,
MPEyCMAaTPUBAETCS AKTUBHOE HCIIOJIb30BAHUE CTYIAEHTOM HMHAUBUIYAIbHBIX KOHCYJIbTALIUN C
BEIYIIMM TIPENOoIaBaTesieM, KOTOPBI TOMOTAET B ATOM pabOTe U KOHTPOJIHUPYET €€ Pe3yIbTaThl.

6.1. IlpumepHasi TeMATHKA NPAKTHYECKUX 3aHATHI

Cemumnap 1.
(3aHsITHE TPOBOJUTCA B UHTEPAKTUBHOM opMme)

TEMA 3.0IIbIT MEHEJUKMEHTA 3A PYBEXOM. BOSBMOXHOCTHU U ITYTU ET'O
NCTIOJIb3OBAHUA B POCCUU. CIITELIUOUKA MEHE/DKMEHTA B POCCUMN.

Hemn 3aHsATHSA. Onucarb MOJENM MEHEIKMEHTa: AaMEpPUKAHCKYIO, SIMOHCKYI0 U
eBporneickoil. OnpenenuTs BAUsSHUE HAIIMOHAJIbHBIX U UCTOPUUYECKUX (PaKTOPOB Ha (POPMHUPOBAHHE
MeHeKMeHTa. JlaTh XapakTepucTHKy (opMupoBaHus MeHelkMmeHTa B Poccum. Onpenenutsb
MEPCIIEKTUBBI POCCHICKOTO MEHEIKMEHTA.

OcHOBHbIE IOHATHSA: MOJIETb MEHEKMEHTA; IEPCIEKTUBBI POCCUNCKOIO MEHEIKMEHTA.

Bomnpoce! 1151 00cysKkIeHus:
1. OnummuTe OCHOBHBIE 3Tallbl Pa3BUTHS MEHEI)KMEHTA.
2. HazoBure Haumbosee pacrnpocTpaHEHHbIE U U3BECTHBIE MOJXOAbI K (POPMUPOBAHUIO 3TANOB U
IIKOJI MEHEPKMEHTA.
3.  CdopmynupyiiTe COBpEeMEHHBIN B3I HA KJIACCU(DUKAIIMIO TOIX0/I0B U IIIKOJI MEHEKMEHTA.
4. KaxoBa poJib MPOMBIIIJIEHHON PEBOJIIOLMHU B CTAHOBJIEHUH YIIPABICHUS ?
5. Oxapakrepu3yiiTe OCHOBHbIE HANpPaBICHUS Pa3BUTHA aMEPUKAHCKOM MOJETN MEHEKMEHTA.
B uem ee nonoxuTenbHble U OTPULATENIbHBIE CTOPOHBI?

TeMbl coo01IeHMII:
1. Pa3nHooOpa3ue Mojenel MeHeIKMEHTa U MX BIMSHME Ha 3(Q(EKTUBHOCTb JESITEIbHOCTU
OpraHu3anuu
2. B kakoif MOMEHT BeZIcHUSI OM3HECA MEXKIYHAPOIHBIN (haKTOp MPHOOPETAET OCHOBHOE 3HAUCHHUE
B ICATCIIBHOCTHU OpFaHI/ISaHI/II/I?

Bonpocs! julsi CAMOKOHTPOJIA:
1. PackpoiiTe 0COOEHHOCTH SITOHCKON Mojenu MeHemkMeHTa. [loj BiausHUEeM Kakux (akTopoB
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(bopmupoBanach JaHHAs MOJENb?
2. B uem otnuuue eBponencKkoid MOJENIN MEHEI)KMEHTA OT aMEPUKAHCKOM U SATOHCKOMN ?

Cemunap 2.

TEMA 7. UCITIOJIb3OBAHUE MUPOBbLIX UTHO®OPMAILIMOHHLIX PECYPCOB B
MEHEJUKMEHTE. CUCTEMA KOMMVYHUKAIINUA

Iean 3ansiTMsA. PackppiTh 3Haue€HME KOMMYHHUKAIlMd B COBPEMEHHOU OpraHU3allMd H
BIIMSIHUE MHUPOBBIX MH(POPMALMOHHBIX PECYPCOB HAa CUCTEMY  MEHEIKMEHTa OpraHHu3aliHy.
N3yunTh BBl KOMMYHHMKAallMi B COBPEMEHHOW OpraHu3aluu. PacKpbITh CYIIHOCTH, 3JIEMEHTHI,
CTPYKTYPY M JTalbl KOMMYHMKAalHOHHOIO MpOLEecCa B MEHEIKMEHTE. BpLaenuTs 4acTto
BCTpEYAIOIMECS TPYIHOCTH NHTErPALIMOHHBIX IPOIIECCOB B COBPEMEHHBIX OpraHU3alUsiX.

OcHOBHbIE NMOHATHSA: KOMMYHHUKAallMU; MUPOBBIE MH(OPMALIMOHHBIE PECYPCHI; CUCTEMaA
MEHE/DKMEHTAa  OpraHu3alMM;  BHJIbl  KOMMYHHKAalM{; KOMMYHMKAallMOHHBIA  IPOLECC;
MHTETPALMOHHBIE ITPOLIECCH] B COBPEMEHHBIX OPTaHU3aLNAX.

Bonpoce! 1151 00cyskIeHus:

[Tpo6nemsbl 3pPeKTUBHOTO B3aMMOICHCTBUS MEHEKEPOB PA3IUYHBIX YPOBHEH B OpraHU3aIliH.
CynrHoCTs MHTETpAIMK HA MPEANPUATHN B €€ HEOOXO0AUMOCTb.
B 4em cocTosiT OCHOBHBIE HAIIPABIICHUS HHTETPALIMU B OpPraHU3aINN?
[ToueMy KOMMYHUKaIlMOHHBIE MTPOLIECCHl U MH(POPMAILMOHHOE OOeCcIeueHue SIBISIETCS OCHOBOM
WHTETpaIuy JACSITeIIbHOCTH opranu3anuu’? O00cHyMTe.
5. Kakwe BuUABI KOMMYHHKAIMHA CJEIyeT OOECIEYUTh JUIsi HWHTETPAllMM  COLMHAIBHO -

SKOHOMMUECKHUX MPOIIECCOB B (hrpMe U nouemy?

PR

Tembl cooOIeHMI:
1. TpynHOCTH MHTErpallMOHHBIX IPOLIECCOB Ha COBPEMEHHOU (pupme

Bonpoce! 11 CAMOKOHTPOJISA:
B gem cocTouT mporecc oomeHa nHpopMaIueil B opraHu3aim?
[Ipoananuzupyiite crocoObl NPeo10IeHNsI KOMMYHUKAIIMOHHBIX OaphEPOB.
B uem paznuuus Mexry cpeioil npsMoro 1 KOCBEHHOI'O BO3AeHCTBUS?
Omnpenenure OCHOBHbBIE (PaKTOPBI BHEIIHErO OTpaHUYEHUs OU3HEca.
[Touemy MeHeKEpaM CJe1yeT OLEHUBAThH BIMSHUE U3MEHEHUH 00IIEero COCTOSHUS SKOHOMUKHI
Ha JIeITEIbHOCTb OpraHu3aluu?

SNh W=

Cemunap 3.
(3aHsATHE MPOBOJUTCS B UHTEPAKTUBHOMN opMme)

TEMA 13. ODTHUKA JJEJIOBOI'O OBIIEHMA. YIIPABJIEHUE KOH®OJIMKTAMMU.
[ICUXOJIOI'MA MEHEJIDKMEHTA. VIIPABJIEHUME 9KOHOMUWYECKHMMUA
OTHOHWEHUWUAMU ITPEAITPUATUAL.

Hesn 3anaTusa. Onpenenuts B3auMMOCB3b (AKTOPOB OOLIECTBEHHOE J0OBEpUE M Ha
npuObUIb Opranuzauuu. /laTh onpezeneHue opraHu3alMOHHON KyJIbTyphl npeanpuatus. Onucarb
CYLIHOCTb, NMPUPOJY U ITanbl KOH(MIUKTOB B opranuzanuu. JlaTb XapaKTEpUCTHKY OCHOBHBIX
MIPUYMH BO3HUKHOBEHUS KOH(QIMKTOB B OpraHU3allnu.

OcHoBHbIEe MOHATHA: OOLIECTBEHHOE JA0BEPHUE; NMPUObUIL OpraHU3alluy; OpraHU3allMOHHAs
KyJIbTypa HOpeInpHsTHs; 3Tanbl KOH(QIMKTOB B OpraHU3alUHd; I[PUYUHbI BO3HUKHOBEHHUS
KOH(IUKTOB.
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Bonpoce! 1151 00cyskIeHus:

1. Ha3oBwuTe THUIIBI OpPraHU3AIMOHHBIX KYJIBTYP U KPATKO OIHIITUTE HX.

2.  Brigenure GakTopsl yCemHOro (OPMUPOBAHUS OPTaHU3AIMOHHON KYJIBTYpPhl OpraHU3aIIH.
3. Kakue ycnoBus BIUSIIOT Ha CTETICHB YCI0KHEHUS TPOOIeM KOOpAuHAIUN?

4. Jlaiite onpezaenenne GpopManbHO 1 HeOPMaAIBHOH Tpynibl. B ueM nx ocHOBHOE paznuyue?
5. Ha3zoBure ¢akTopsl, IOOYXIAIOMIHE JIIOACH 00BEANHATHCS B TPYIIIIHI.
6
7
8
9

Yro Takoe coluanbHbIil KOHTPOJIb U B UEM €TI0 CYIIHOCTh?

Onpenenure 3HaueHre HeopManbHOU IPYIIIbI 111 OPraHU3ALHH.

KakoBa poJib HehopMaIbHBIX JIMAEPOB B OpraHU3aIiu?

B opraHnm3anuoHHBIX CTPYKTypax yOpPAaBJICHUS  OpraHU3alMed - JMHEHHOM, JIMHEWHO-
mTabHOM, (GYHKIMOHAIBHOM, JMHEWHO-QYHKIIMOHAIBHOH, IIPOEKTHOM, MaTpUYHOU,
JTUBU3MOHAIBHOM - olpeesiuTe (popMallbHbIE WM HEPOpMabHbIE TPYIIIBI U UX IUHAMUKY.

10. Ompenenute myTH (GOPMUPOBAHUS KOJUIETHMAIBHOCTH W NApTHEPCTBA C YYETOM TPYNIIOBBIX
HUHTEPECOB.

Tembl cooO1IeHMI:
1. CoueraHue KOJIEKTUBHOCTU M €JUHOHAYaJldd MpPU NPUHATUM PELIECHUM: NeleHTpaIn3alus
yIpaBJICHUS.
2. BnactHble OTHOLIEHUS M JIMJEPCTBO B MEHEIKMEHTE OpPraHu3alliy: MEXaHWU3M peau3aliu
BJIACTH.
3. IIpoGnemsl ynpaBiieHHs Kau€CTBOM B POCCHICKON SKOHOMUKE.

Bonpoce! 11 CAMOKOHTPOJISA:
1. M3yuute ciocoObl pa3peuieHust KOHQIUKTOB B OpraHU3aliHy.
2. Ompenenurte U KpaTKo 0XapaKTepU3yWTe OCHOBHBIC HAIIPABJICHUS MOBBIIEHUS Y3PHEKTUBHOCTH
MEHEPKMEHTa OpraHu3aliHy.
3. Kakue ¢pakropsl BAUSAIOT Ha IPOU3BOAUTEIHHOCTD IPYIIIBI?
4. Kak ocyuiecTBisieTcs yrnpapjieHle HepOpMalbHBIMU TPYIIIaMHU B OpraHU3aluu?
5. Omnpezgenute rpynnoBble HOPMbI, POJIM U CTAaTYChl, UX 3HAUYEHUE B COIPOTUBJICHUU MEPEMEHaM
OpraHu3aIiy.
6. Ompenenure, €Ciau WICHBI paboveil rpymIibl He 00pa3yroT CIVIOYEHHOTO KOJIJIEKTHUBA, HE
0OLIAIOTCS APYT C IPYIOM U HE SBJISIFOTCS APY3bsIMU, CIIEAYET JIU U3 3TOr0, YTO padouune IpyIIibl He
BbIPa0aTHIBAIOT HOPM, KOTOPBIM 3aXOTST MOAUYNHATHCS YICHBI TPYIIIbI?
7. Ompeznenute CyIIHOCTb U (OPMBI TAPTHEPCTBA B MEHEIKMEHTE.
8. Kaxue ¢popMmsbl BiacTu u BiMsgHUSA, 10 BamieMy MHeHUIO, 11€51€C000pa3Hbl B MEHEHKMEHTE?

6.2. [IpumepHas TeMaTuKA pedpepaToB

Pedepar — kpaTkoe M3I0XKEHHE B MHCHMEHHOM BUIE WM B (popMe IMyOJUYHOTO TOKIIAaa
COJIepKaHUs HaydHOTO TpyJa WINA TPYAOB, 0030p JUTEpPATyphl IO TeMe. OTO CaMOCTOSTeIbHAs
Hay4HO-HCCIIe0BaTEIbCKAs pabora CTY/ICHTA, B KOTOPOH PaCKPBIBACTCS CyTh
uccienyemoin  npoGnembl.  M3noxeHue ~— marepuansa  HOCUT MPOOJIEMHO-TEMATUYECKUM
XapakTep, TIMOKa3bIBAIOTCS pa3iMyHble TOYKH 3pEHHs, a Takke COOCTBEHHBIE B3TJSABI Ha
npoOiemy.

[lo ycmotpenuto mpemnojaBareis pedeparbl MOTYT ObITh MPEJCTaBICHbl Ha CEMHMHApax B
BH/JIE BBICTYILJICHUM.

Copnepxanue pedepata I0JKHO ObITh JoruuHbIM. OO0BEM pedepara, Kak MpaBuio, oT S -
15 crpanu.

Temsl pedepata pa3pabaTbiBaeT MperogaBaTeiib, BEAYIIMH JaHHYIO UCHUILIMHY.

Crpykrypa pedepara:

* TurynpHBII TUCT.
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* OrnaBjieHue.

* BBenenne  (maercs  TOCTaHOBKAa  BOMpoOca,  OOBSCHAECTCS  BBIOOP  TeMBl €€
3HAYUMOCTh U  AaKTYalbHOCTb, YKa3blBalOTCS Ledb W 33dauud  pedepara, naércs
XapaKTepUCTUKA UCIIOJIb3YEMON JTUTEPATYPHI).

* OcHoBHasT 4yacTb (COCTOMT M3 MYHKTOB U MOJIYHKTOB, KOTOPbIE pAacCKpbIBAIOT
OTIIENbHYI0 MpOoOJeMy WIM OJHY U3 €€ CTOPOH M JIOTUYECKU SBJISIOTCS HPOJOJDKEHHEM JIPYyr
Apyra).

 3axitoyeHue (IOJABOJATCS MTOTM U AAIOTCS 00OOIIEHHBIE OCHOBHBIE BBIBOJBI IO TEME
pedepara, ne1a0TCsl PeKOMEHIAIUN ).

* CIMCOK JIUTEpaTypBhl.

B criucke nuteparypbl J0HKHO ObITH HE MeHee 8-10 pa3iIuyHbIX HCTOUYHUKOB.

Jlomyckaercsi BKIItOUeHUE TaOJIUI] U PUCYHKOB KaKk B OCHOBHOM TEKCT€, TaK M B KauecTBE
MIPUIIOKECHUM.

Kpurepuun oumenku  pedepara:  COOTBETCTBHE TeMme; IiIyOmHa  mpopabOTKu
Marepuana;  IpPaBWJIbHOCTh M [OJHOTAa  KCIOJb30BaHUS  HCTOYHUKOB;,  BIAJCHUE
TEPMHUHOJIOTHEN U KyJIbTYpOl peun; oopmiieHue pedepara;

- OLIEHKA «3a4TE€HO» BBICTABIISIETCS CTYJEHTY, €ClIU TeMa pedepara pacKpbiTa B IOJHOI Mepe;
- OLIECHKAa «HE 3a4YTeHO» BBICTABIAETCS TIpU OTCYTCTBHUM pedepara U HEIOCTATOUHO
packpbeITOi TeMe pedepara.

[lo ycmotpenuto mpemnojaBareis pedeparbl MOTYT ObITh MPEJCTaBICHbl Ha CEMHMHApax B
BHUJIE BBICTYILJICHHIA.

IIpumepHnbie Tembl pedepara

. MeHeIKMEHT B CUCTEME ITOHATUN PHIHOYHON SKOHOMUKH.

. PazBuTne menepxkmenta B Poceun.

. @. Telnop - oCHOBATENb HAYYHOTO MEHEKMEHTA

. A. @aiionp - «0Tel] HAYYHOrO MEHEHKMEHTa»

. Buzipl oprann3animoHHOTO 1oBeeHUS U (aKTOPBI, BIUSIOIINE Ha HETO
. Kondopmusm u ero posib B ynpaBlieHUH KOJIJIEKTUBOM.

. MoTHBanMOHHBINA MEXaHU3M TPYAOBOM aKTUBHOCTH

. OcoGeHHOCTH MOTUBALIMU TPY/la B CEIbCKOM XO03sIIICTBE

. YopaBieHue KoHQIUKTaMU

. Opranu3anvoHHas KyJIbTypa U YIIPaBJIECHUE €10

. Tunel OpraHu3allMOHHBIX CTPYKTYpP U MYTHU UX COBEPILICHCTBOBAHUS
. AITOPUTM IPUHSATHS YIIPABIEHYECKOI'O PEIICHUS

. [ltannpoBaHue NeATENIBHOCTH OpraHu3alui

. KOHTpOJIb B MEHEKMEHTE OpraHu3alun

. OCHOBBI IPOU3BO/ICTBEHHOTO MEHEIKMEHTA

. DTamnbl pa3BUTHs CUCTEMBI YIIPaBICHHUS KaueCTBOM

. DTamnbl JeJ0BON Kapbephbl U OCHOBBI €€ INIaHUPOBAHUS

. OCHOBBI HHHOBAIlMOHHOTO MEHEKMEHTA

. OcHOBBI (PMHAHCOBOI'0 MEHEKMEHTA

. CTpareruueckoe 1 OrepaTUBHOE yNpaBlIEHUE OpraHu3amueit
. YIpaBieHue puckaMu NpeAnpusTuy (OpraHu3aiim).
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7. @OHJ OLIEHOYHBIX CPEACTB ISl TEKYLIEro KOHTPOJIA yCIIeBAeMOCTH H
NMPOMEKYTOYHOM aTTECTAMHU M0 HTOraM OCBOCHUS AMCUUILIMHBI

7.1. BapuaHTbl KOHTPOJIBHBIX PadoT

Bapmuanr 1
1. ITpupona v CyniHOCTb yIpaBJIeHUs. YTIPaBJICHUE KaK OTHOLIECHHE. Y IPABICHUE KaK
Pa3BUBAIOIIASCS CUCTEMA.

2.OCHOBHbIE KaTerOpUU TEOPUH YIPaBIEHUSA. DJIEMEHTHI YIIPABJICHU, IPOLECC YIpPaBIEHUS,
MPUHIIMIIBI YIPABIECHUS, TEXHOJIOT S YIIPaBICHUS, PYHKIUU YIPABICHUS.
3. ConepxaHue U JOTUKA Pa3BUTHUS YIIPABICHHUS.

Bapuanr 2

1. HayuHble moaxo/apl K UCCIIEJOBAHUIO opranu3anuu. OpraHu3anus Kak cJI0KHas CHCTEMA.
2. BHyTpeHHsIs cpella OpraHu3aluu.

3. BHemnss cpena opranusanuu.

Bapuanr 3
1. Muccus opranuszaiuu: noHsATue, PakTopsl BEIPAOOTKH, LEIH POPMYIUPOBAHUS.

2. OcHOBHBIE CYOBEKTHI BIHUSHUSA, OTIPEACISAIONIUE IeATEIbHOCTh OPraHU3alluM, UX Y4eT Npu
(hopMUPOBAHNN MUCCHUH.

3. Uenu opranuzauuu: noustue, Buasl. Mepapxus ueneit. TpeGoBanus, npeabsaBiiseMble K
uessam. [Iporecc ycTaHOBIICHUS LEIIEH.

Bapuanr 4
1. Ilpupona npornecca NpUHATUS PEeLIeHU. Buasl pemenmii.

2. TexHonorust IpUHATHUS PELLICHUI.
3. @aKTOpHI, BIMAIOIUE HA IPUHATHE PEIIECHUN B OPraHU3al1u.

Bapuanr 5

1. CrpaTerusi: mOHATHE, IEMEHTHI, IPUHIUITUAIbHbIE XapaKTEPUCTUKH.
2. CTparernueckoe miaHupOBaHUE: OHITHE, CYIIIHOCTb, (DYHKIIUH.

3. CrpaTeruueckue anbTepHaTuBbl. Bb10Op cTpareruu.

Bapuanr 6
1. IlonsATHE ¥ 3HaYECHHE OPraHU3alUi B MEHEIKMEHTE.

2. IIpyHIMIBI TOCTPOCHUS OPTaHU3ALIHAN.
3. Tunsl opraHu3allMOHHBIX CTPYKTYP U UX XapaKTEPUCTHKA.

Bapwuanr 7

1. MoTuBaius: NoHsATHE, CYIIHOCTh. MOTHUBAIMOHHBIH npouecc. MoTuBanus Kak QyHKIus
MEHEJDKMEHTA.

2. Teopuu conepkaHusi MOTHUBALIHH.

3. Teopuu npouecca MOTUBAIUH.

Bapuanr 8
1. KonTpons kak pyHKIus MeHeKMeHTa. [lonsaTue, BUabL, (OpMbI KOHTPOJIS.
2. IIpouecc koHTposL. XapaKTepUCTUKH 3(H(PEKTUBHOTO KOHTPOJIS.
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3. IloBeneHuecKHe aCIEKThl KOHTPOJIS B OPraHU3alU K.

Bapuanr 9

1. PykoBOACTBO, MMAEPCTBO, BIACTh U BIUSHUE: TOHATUSA, CYIIHOCTb. JINUHOCTHAs OCHOBA
BJIACTH Y OPTraHU3allMOHHAsl OCHOBA BJIIACTH B OPTaHU3ALNH.

2. ®opMBbI BIMSHUSA U BIACTH.

3. bananc BnacTu B OpraHu3anyy.

Bapuanur 10

1. ConeprxaHue NOHATHUS JIUJEPCTBA B YIIPaBICHUH opranu3auueit. Jlugaep u MmeHemxep.
2. TpaguumoHHBIE KOHIIENIUY JIUIEPCTBA.

3. KoHuenuuu cutyalluoOHHOro auaepctBa. HoBoe B TEOpUSX JIMAEPCTBA.

Bapuanr 11

1. OpranuzanoHHas KyJabTypa: HOHITHE, CTPYKTYpa, COJEpKaHUE.

2. Pa3BuTHe opraHu3allMOHHON KYJIbTYphl: JOpMUPOBAHUE, TIOACPKAHNE, U3MEHEHUE.
3.BnusiHue KynbTyphl Ha OpraHu3aiuoHHy0 3G (HeKTHBHOCTh. COOTBETCTBHE
OpPraHU3alMOHHON KYJIbTYpBl IPUHATON CTPATErUH.

Bapuanr 12
1. Konpnukr: moHsTHE, CyITHOCTD, CTPYKTYpA.

2. IlpnunHbI KOHQIIMKTOB B OpraHu3anuu. TUnbl KOH()IUKTOB.
3. Metoas! ynpasienus kKoHpaukramu. [locneacTBus KOHPIUKTOB.

Bapuanr 13
1. KoMMyHHMKalMK: IOHSITHE, CYIIIHOCTh, BUIbl. POJIb B yIIpaBI€HUN OpraHu3alyei.
KoMMyHUKanIMOHHBIN MPOLIECC, €r0 AJIEMEHTBI U ATallbl.

2. IIperpaasl B MEKIMYHOCTHBIX M OPTraHU3alMOHHBIX KOMMYHUKanusax. [lytu
COBEPILEHCTBOBAHUS CUCTEMbBI KOMMYHHUKALIUM.
3. KoMMyHHKallMOHHBIE CETH.

Bapuant 14
1. [TonsTre nuHoBanuu. Llenu 1 0OCHOBHbBIE HaNpaBIE€HUS HHHOBALIMOHHOIO MEHEIXKMEHTA.

2. Crparerust nHHOBaIuu. OCHOBHBIE 3TaITbI IPOIIECCAa MHHOBAIIHH.
3. CucreMma yrpaBieHHUs polieccoM HHHOBauuu. [loaroToBka nepcoHana K y4acTuio B
HOBOBBEJICHUSX.

Bapuanr 15

1. Pucku: monsarue, knaccuduranus.

2. MeTo/1pl OLIEHKU PHUCKOB.

3. IlocTpoeHue cUCTEMBI YIIPABIICHHS] pUCKAaMU HA IIPEANPUATHH.

7.2. IlepevyeHb BONIPOCOB K 3K3aMEHY

1. VYnpasnenue B KOMaHIHOM M pbIHOYHOM SKOHOMUKE. HOoBast cuctema B3IUIS10B HA YIIPABICHUE B
Poccun.

2. CojepkaHue COBPEMEHHOM KOHUENIUH YIPaBJICHUS.

3. IloHsATHE MEHEIKMEHTA, €r0 3aJ]a4u U POJIb.
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4. MeHemKMEHT Kak HayKa U HCKYCCTBO.
5. Menemxep: ero MecTo 1 poJib B opranu3anui. OcCOOEHHOCTH yIPaBIEHYECKOI0 TPyAa.
6. OcHoBHbIE (DYHKIIMM MEHEKMEHTA.
7. Lluki MEHEeHKMEHTA.

8. DdbheKTHBHOCTh MEHEIKMEHTA OpTraHU3aIiH.

9. HauumonanbHbIE MOJEIIA MEHEPKMEHTA.

10. OcHOBHBIE 3TaNbl Pa3BUTUS MEHEKMEHTA.

11. OcHoBHbI€ 1IKOJIBI yripaBieHus: [llkona HaydHOTO yIpaBIeHHUS.

12. OcHOBHBIE HIKOJIBI YIIpaBiIeHUs: AAMUHUCTpAaTUBHAS (Ki1accuyeckas) mkoia. [IpuHuumbt
ynpasieHus A. @anois.

13. OcHoBHbIe 11K0JIbI yripaBieHus: [lkona «uenoBedyeckux oTHomeHuin» (1930-1950 rr.) u mikona
noBesieHYecKux Hayk (¢ 1950 1.)

14. OcHoBHBI€ 11KOJIBI yrIpaBiieHusi: CoBpeMeHHbIE IIKOJIbl MEHEPKMEHTA U COBPEMEHHAsI CUCTEMa
B3IJISJI0B HA MEHEI)KMEHT.

15. Opranuzanus Kak OTKpbITasi CUCTEMA.

16. Buewnss cpenia opraHu3alii U €e XapaKTepUCTUKH.

17. BHyTpeHHsIs cpella OpPraHu3aluy U €€ MIEMEHTHI

18. CymHocTb, BUbl U MPUHLUIIBI TITAHUPOBAHUSL.

19. Moiens CTpaTernyeckoro MmiIaHupOBaHUs.

20. Muccust opranusaiuy - OCHOBHOE CTPATETUYECKOE PEIICHUE.

21. IlostHOMOYHS M OTBETCTBEHHOCTh. Bubl mostHOMOYMI. JlenernpoBanue oaIHOMOYUN

22. MoTuBanus Kak QyHKIUS MEHEIKMEHTa

23. [lonsaTue noTpeOHOCTH U BO3HATPAXKICHUS.

24. ConeprxarenbHble TEOPUH MOTUBALUH.

25. Teopuu mporniecca MOTHUBALIUH.

26. KonTposb kak GyHKIIUS MEHEPKMEHTA: CYITHOCTh M 3HaYeHUE. BUIbI KOHTPOJIL.

277. Pa3nnuHble TUIBI OPraHU3alMOHHBIX CTPYKTYP.

28. CtpykTypa yrpaBieHus opranuzanueii: Mepapxuueckuil THI CTPYKTYp yIpaBiICHUS.

29. CtpykTypa ynpaiieHus opranusamnueii: OpraHndecKuid TUIT CTPYKTYP yIPaBIICHUS.

30. MeTo1pl NPOEKTUPOBAHUS OPTaHU3AUOHHBIX CTPYKTYD.

31. OcobeHHOCTH METO/I0B KOJUIEKTUBHOTO PELICHUS TPOOIeM.

32. O6pazoBanue HeOPMAIBHBIX TPYII B OpraHU3aluy. Y paBiieHne HehopMaabHOM
OpraHu3aIuen.

33. Bnacts u BausiHME. banmaHce BiacTy B OpraHu3anuy.

34. ®opMblI BJIaCTH U BIUSHUA.

35. [lonsiTHE CTUIIS pyKOBOJICTBA. ABTOPUTAPHBIN, IEMOKPATUYECKUI U TMOepalIbHbII CTUIIN
PYKOBOJCTBA.

36. Teopust X u Y - OumnosisipHele TEOpUU ynpasieHus. Teopus «yrnpaBieHUECKONH PEeIIeTKIY.
37. Kondauktel B opranuzauuu. [lpuuunsl U TUIIBI KOHYIUKTOB.

38. MeTo1bl pa3pelieHns KOH(IMKTOB U CIIOCOOBI yIpaBieHUs! KOHPIUKTaAMHU.

39. Crpateruu noBeieHus B KOH(IMKTHON CUTYaIUH.

40. Ilpupona ctpecca. Pa3pl MPOTEKaHUs CTpPECca.

41. Metoubl 60prOBI cO cTpeccoM. Poitk cTpecca B )KU3HH YeTOBEKA.

42. KoMMyHUKaluu B MEHEIP)KMEHTE U UX poJib. Buipl ynpaBieHueckoi nHdopmauu.

43. KoMMyHUKaMOHHBIN MPOLECC U €r0 CTPYKTYpa.

44. KommyHukanuoHHas cetb. @opmainbhble U HeopMaabHble KOMMYHUKALIUH.

45. Ilytu yny4ieHusi CUCTEMbl KOMMYHUKALIUKA B COBPEMEHHOH (pupme.

46. [Icuxonoruyeckue 3aKOHOMEPHOCTHU JEJI0BOT0 001eHus. bapbepbl 001eHusI.

47. BepbanbHble 1 HeBepOaTbHBIE CPEACTBA JACIIOBOTO OOIICHHUS.

48. JTuka 1e10BOro 0OLEHHUS.

49. Opranu3anoHHas KyJIbTypa.

50. YopaBiieHUE€CKHE PEIICHUS U UX BHUJIBL.
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51. Metoapl 1 MOJENH POLECCA IPUHATHUS PEILICHU.
52. Dranbl OpUHATUS PALIUOHAIBHOTO PEUICHUS.

53. AHanu3 ajbTepHATUB pa3pabOTKU YIIPaBICHUECKUX PELICHUH.
54. DpdexTuBHOCTH perieHust. [IpuHIMIBI TPUHATHS pEeLICHUS.
55. IloHATHE KayecTBa yIPaBICHYECKUX PEIICHUH U €€ OLICHKA.
56. lnarHocTHKa KpU3UCOB B MPOLIECCAX YIPABICHUS.
57. Ilonutuka ynpaBiaeHUs] GUHAHCOBBIMU PUCKAMH.
58. CylmHOCTb U XapaKTepUCTUKA YETIOBEYECKHX PECYPCOB.
59. Knaccudukamnus nepconaa.

60. KagpoBasi monuTuka opraHu3aiuu.

61. Cucrema ynpaBieHHs Y€JIOBEUECKUMU PECYPCAMHU.
62. YrpaBiieHue JIeJI0BOM Kapbhepou.

63. OCHOBHBIE IOHATUS MHHOBAIIMOHHOT'O MEHEHKMEHTA.

64. Opraau3anoHHbIe (JOPMBI HHHOBAITMOHHOTO MEHEIKMEHTA.

7.3. Onucanue nmokasareje 1 KpuTepueB OCHUBAHUA YPOBHS
c¢pOopMHUPOBAHHOCTH KOMIIETEHIIUM

Kpurepusamu cpopmMupoBaHHOCTH KOMIIETEHLIUHN SBISIOTCS 3HAHUS, YMEHUS, BIIaJICHUE

HaBBIKaAMMU.

Kputepun oueHuBaHus KOMIETEHIMH (HOPMHUPYIOTCSI Ha OCHOBE CHCTEMbI OLIEHKH
3HaHUM C IIOMOIIBIO BCETO KOMIUIEKCA METOJHYECKHX MaTEPHAJIOB, ONPEIECIISIONUX
MpPOLEAYpbl OLICHUBAHUS 3HAHUN, YMEHHI, HABBIKOB M (WJIM) ONbITA JEATEIbHOCTH,
XapaKTEepU3YIOIINX JaHHbII 3Tan (OpMHUPOBAaHUS KOMIIETECHIUU.

Kpurepun
chopmMupoBaHHOCTH
KOMIIeTeHIIUH

Onucanue

(I)Oprl, METOAbI, TEXHOJOI'MH

CNOCOOHOCMb UCNONIL30BAMb OCHOBLL (PUNOCOPCKUX 3HAHUU OIS hOPMUPOBAHUSL
mupoeosspenyeckoui nozuyuu (OK-1)

3HAHUSA HOBAasi CUCTEMa B3IJIS0B Ha TECTUPOBAHUE; peepaTUPOBAHUE;
ynpasienue B Poccnn BBINIOJIHEHUE KOHTPOJIbHOM paboThI;
OTBET HA DK3aMEHE
YMEHUsA ¢dbopmynupoBaTh 0COOEHHOCTH TECTUPOBaHUE; pedepaTHpOBaHUE;

HOBOM CHCTEMBI B3IJISII0B HA
ynpasienue B Poccnn

BBINIOJIHEHUE KOHTPOJIbHOM paboThI;
OTBET HA DK3aMEHE

BJIaJICHHUEC HaBbIKaMH

000CHOBAHMSA 0COOECHHOCTH
HOBOM CHCTEMBI B3IIIS0B Ha
ynpasienue B Poccun

TECTUPOBaHUE; pepepaTUpOBaHUE;
BBINIOJIHEHUE KOHTPOJIbHOM paboThI;
OTBET Ha DK3aMEHE

CNnocobHOCMb UCNOIL308AMb OCHOB8bL IKOHOMUYECKUX 3HAHULL 6 pA3IUYHbIX C(ﬁepax

desmenvrocmu (OK-3)

3HaHUuA

nousTHe 3 heKTUBHOCTH
MEHEPKMEHTa OpraHu3alu

TECTUPOBaHUE; peepaTUpOBaHUE;
BBINIOJIHEHUE KOHTPOJIbHOM paboThI;
OTBET Ha DK3aMEHE

YMEHUsA

hopmyIupOBaTh OHSITHE
3¢ (HEKTUBHOCTH MEHEKMEHTA
OpraHu3aIun

TECTUPOBaHUE; pepepaTUpOBaHUE;
BBINIOJIHEHUE KOHTPOJIbHOM paboThI;
OTBET Ha DK3AMEHE

BJIaJICHHUEC HaBbIKaMH

o0ocHoBaHUsI 3((HEKTUBHOCTU

TECTUPOBaHUE; pepepaTHpOBaHUE;
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MCHC/PKMCHTA OpraHru3alunu BBIIIOJTHCHUEC KOHTpOJ'IBHOﬁ pa60Tr,1;
OTBCT HA 3K3aMCHC

CNOCOOHOCMb HAXOOUMb OP2AHUZAYUOHHO-YIPABIEHYeCKUe peuletus 8 NPOghecCUuoHaIbHOU
desimenbHOCMU U 20MOBHOCMb Hecmu 3a HUx omeemcmeennocmo (OIIK-4)

3HaHUSA yIpaBlIeHYECKHE PEIICHUS U UX | TECTUPOBAaHME; peepaTupOBaHHUE;
BU/IbI BBINIOJIHEHUE KOHTPOJIbHOM paboThI;
OTBET Ha DK3AMEHE
YMEHUSA 0003HaYaTh dTanbl NPUHSITUS TECTUPOBaHUE; peepaTUpOBaAHUE;
YIPABJIEHYECKOTO PELICHUS BBINIOJIHEHUE KOHTPOJIbHOM paboThI;

OTBECT HaA 3K3aMCHEC

BJIaJICHUE HABBIKAMU | BBIOOpA 2((HEKTUBHOTO TeCTUpPOBaHUE; pedepaTUpPOBAHUE;
YIPABJICHUYECKOTO PEIICHHS BBITIOJTHEHUE KOHTPOJIBHOM pabOTHI;
OTBET Ha IK3aMEHE

CNOCOOHOCMb COOPamsb U NPOAHATUZUPOBAMb UCXOOHblE OAHHbLE, He0OX00UMble Ol pacuema
IKOHOMUYECKUX U COYUATILHO-IKOHOMUYECKUX noKazamelell, XapaKxmepuzyioujux
desimenvHoCcmb Xo3saucmayowux cyovekmos (I11K-1)

3HAHUS SKOHOMMUYECKUX U COIIMAIIbHO- TECTUPOBaHUE; peepaTUpOBaAHUE;
SKOHOMMUECKUX MOKa3aTeseH, BBINIOJIHEHUE KOHTPOJIbHOM paboThI;
XapaKTepPU3YIOIINX OTBET Ha IK3aMEHE
NEATENBHOCTD XO3SIMCTBYIOIINX
CyOBEKTOB

YMEHHUS XapaKTepU30BaTh CUCTEMY TECTUPOBaHUE; peepaTUpOBaAHUE;
BAYKHEHIIIMX COLMAIBHO- BBINIOJIHEHUE KOHTPOJIbHOM paboThI;
SKOHOMMYECKUX MOKa3aTesen OTBET Ha IK3aMEHE
XO3SIIICTBYIOHUIMX CYOBEKTOB

BJIaJICHUE HAaBbIKAMHU | pacyeTa BaKHEUIIUX TECTUPOBaHUE; peepaTUpOBaAHUE;
COLIMAJIbHO-3KOHOMHMYECKUX BBINIOJIHEHUE KOHTPOJIbHOM paboThI;
MOKa3aTese X035UCTBYIOIIUX OTBET Ha SK3aMEHE
CyOBEKTOB

CHOCOOHOCMb AHANUZUPOBAMb U UHMEPNPEMUPOBAMb OAHHble OMEYeCmMBeHHOU U 3aPYOeHCHOT
CMAMUCMUKU O COYUATIbHO-IKOHOMUUECKUX NPOYECCcax U A61eHUSX, GblA6NAMb MeHOeHYUU
UBMEHEeHUsl COYUanbHO-d9KoHoMuyeckux nokazamenetl (I11K-6)

3HAHUSA CYUIHOCTH COLIMATIBHO- TECTUPOBaHUE; peepaTUpOBaAHUE;
OKOHOMHYCCKUX ITPOLECCOB U BBITIOJIHCEHHUEC KOHTpOJ'IBHOﬁ pa6OTI)I;
SIBJICHUH OTBET HA DK3aMEHE

YMEHUs ¢dbopmynupoBaTh 0COOEHHOCTH TECTUPOBaHUE; peepaTUpOBaAHUE;
COIIMAJIBHO-3KOHOMMWYCCKUX BBITIOJIHCEHHUEC KOHTpOJ'IBHOﬁ pa6OTI)I;
MIPOLIECCOB U SIBICHUMN OTBET Ha IK3aMEHE

BJIaJICHUE HABBIKAMU | aHAJIU3a U 000CHOBAHMS TeCTUpPOBaHUE; pedepaTUpPOBAHUE;
COIIMAJIBHO-3KOHOMMWYCCKUX BBITIOJIHCEHHUEC KOHTpOJ'IBHOﬁ pa6OTI)I;
IIPOLIECCOB U SIBJICHUH B OTBET Ha IK3aMEHE
OTEUECTBEHHOMU U 3apyOeKHOU
3KOHOMMHKE

7.4 Tekymumid KOHTPOJIb
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Tekymuit KOHTPOJIb YCTIEBAEMOCTH MPEAHA3HAYEH JJI MPOBEPKH X0/1a U KA4eCTBA YCBOCHHS
y4eOHOTO0 MaTepHayia, CTUMYJIHPOBAHHUS y4eOHOH pabOoThl OOYyJarOIIMXCS M COBEPIICHCTBOBAHUS
METOJIUKH MPOBEJICHUS 3aHATHH.

Pe3ynbrarhl TEKyIIEro KOHTPOJISI YCIIEBAEMOCTH HCIOJIB3YIOTCS MpenojaBaTeeM IIpu
OIICHKE 3HAHUH B XOJI€ TPOBEJACHHS MPOMEKYTOYHOM aTTECTAIIHH.

JIJist TeKyIIero KOHTPOJI YCIIEBAEMOCTH HCTOJB3YIOTCS YCTHBIE OMPOCHI, KOJIJIOKBUYMBI,
BBITIOJTHEHUE PA3JIMYHOTO BUJA MPAKTHYECKUX 3aJaHui, pedepaToB, 3cce, KOHTPOIbHOU padoTHI,
TECTOB.

JIist  BBITIOJTHEHUST KOHTPOJBHOW pabOThI CTYACHTY II€JIECO00pa3HO  HCIOJIh30BAThH
Meroandeckue peKOMEHAAINH JJISI BBITIOJHEHUS] KOHTPOJIBHOU PaOOTHI.

B cootBerctBum c IlonokeHreM O MPOBEACHUM TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH H
MMPOMEXYTOYHOM aTTECTAIMU OOyJaronuxcsi B ABTOHOMHOM HEKOMMEPYECKOW OpraHu3aliuu
BbICIIEro oOpa3zoBaHus «MHCTUTYT S5KOHOMHUKH W YIPaBICHUS» PE3YyJIbTAThl TEKYIIETO KOHTPOJS
YCIIEBAEMOCTH CTY/ICHTA OIICHUBAIOTCS MpernoaaBaTesieM B pazmepe a0 40 6amwtos (Tabnuma 1).

Tabnuna 1.
OneHka TeKyI1ero KOHTPOJIs yCIeBaeMOCTH
Ne
wh Bun xonTpois KonunuectBo 6amioB
1. | [locemaemMoCTh 1 aKTUBHOCTD Ha YUEOHBIX 3aHITHIX o 10
VYyacTtue B IpoBEACHUE NPAKTUIECKUX 3aHATHI 1o 10
3. | BolnmonHeHne KOHTPOJIBHON pabOThI 1o 20
Bcero 1o 40

7.5 IIpoMe:XyTOYHAS ATTECTALUSA

[IpomexyTouHas aTTecTalys MMEET LEJIbI0 OIpPENeNUTh CTENEeHb JIOCTHXKEHUS Y4eOHBIX
1esel no AUCUUIUIMHE U MPOBOJUTCS B (hOpMe IK3aMEHa.

[Ipu mpoBeneHNM SK3aMEeHa HK3aMEHALMOHHBINA OWJIET BRIOMpAET caM dK3aMeHyrouuiics. B
IpoLecce caauyd 5SK3aMeHa  HJK3aMEeHAaTopy MpPEeJOoCTaBlseTCsS MpaBO 3a/aBaTh CTYAECHTaM
JIOTIOTHUTEIbHBIE BOIIPOCHI U 33JaHUsI 110 pabouell yueOHO# nporpaMme AUCHUIUIMHBIL.

Bo Bpems mpoBeneHHs 3K3aMEHa CTYJIEHT HMMEET IpPaBO C pPa3pelieHHs] 3K3aMeHaTopa
10JIb30BaThCs yUEOHBIMU MTPOrPAMMAaMHU, CIIPABOYHUKAMU, TAOIHUIIAMU U JAPYroil INTEpaTypoi.

Bpemsi moArotoBku OTBETa JIOJDKHO COCTaBisATH He Oosnee 40 MHHYT, a BpeMmsl OTBETa
cTyneHTa — He Oosiee 20 MUHYT.

CryneHT, UCIBITaBIIUNA 3aTPYyAHEHUS NPU MOJIrOTOBKE K OTBETY IO BbIOpaHHOMY OWIIETY,
MMeEET IPaBO Ha BTOPOW OMIIET C COOTBETCTBYIOIIMM IPOAJIEHUEM BPEMEHU Ha MOJATOTOBKY.

[Ipu oxoHuYaTenbHON OLIEHKE OTBETA OlLleHKa CHIkaeTcs Ha 10 Gamios. Beinaua Tperbero
OwmiieTa He pa3peniaeTcs.

B cootBerctBun c¢ IlonoxkeHueM o NpPOBEAEHUM TEKYLIErOo KOHTPOJIS YCIEBAaEMOCTH U
MMPOMEKYTOYHOM aTTECTAIMU OOyJaronuxcsi B ABTOHOMHOM HEKOMMEPYECKOW OpraHu3alliu
BbICIIET0 00pa3oBaHus «/HCTUTYT SKOHOMUKHM U YIPABICHUS» PE3YJAbTaThl MPOMEKYTOUHOM
aTTECTaIlMU OIIEHUBAIOTCS IIperoiaBaresieM B pasmepe 10 60 6amioB (Tadnuna 2).

Tabnuma 2.
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OreHKa MPOMEKYTOYHOM aTTeCTaIluN

Ne
wh Bun xonTpois KonunuectBo 6amios
1. | Teoperuueckuii Bonpoc (IpakTuueckoe 3aganue) 1. 1o 30
2. | Teopernueckuii Bonpoc (IIpaKTHUIECKOE 3aJaHue) 2. 1o 30
Bcero 1o 60

8. YueOHO-MeTONM4YeCcKOEe U MHPOPMAIIMOHHOE o0ecriedeHHue TUCHUIITINHBI

@) OCHOGHaA TUmMepamypa:

1. Illemero II.B. MeHemKkMeHT: yIpaBiI€HHE OPraHW3alUOHHBIMH  CHCTEMAMMU:
yueb.mocooue / II.B.Illemeros, JL.E.Uepemnukxora, C.B. IleryxoBa. — 3-e msm.crep. — M. :
NznarensctBo «Omera-JI», 2009.-407 c. : Tabm., ui. — (Beiciias mkoJia MEHEKMEHTA)

2. TynuxoBa A.W., Hagexxnun E.H. Menemxkment. OCHOBBI TEOPHH U MIPAKTUKU: YUeOHOE
nocobue.- Tyna: ABToHOMHas HekoMMmepdeckasi opranuzanus BI1IO « MHCTUTYT 5KOHOMUKH U
ynpasneHus», 2011.- 196 c.

3. MenemxkmenTt : yuebnuk / mon pea. [Ipod. B.M.Koponera. — M.: Dxonomucts, 2005. —
432 c. — (Homo faber)

0) OoonoanumenvHan 1umepamypa:

1. O.C. Buxanckuii, A.. HaymoB. Menemxment. M: I"apnapuku, 2008
2. boswmakoB A.C, Muxaiino B.U. CoBpeMeHHBII MEHEKMEHT: Teopus U npaktuka. - CII6:

[Tutep, 2007

3. A.H. JlrokmmuoB. CTparernueckuit MmeHepkment. M.: KOHUTH, 2008

4. B.B. TpaBun, B.A. [IatioB. MeHemxmeHT nepconana npeanpuarus. M.: M3n-so «/lenoy», 2008

5. Meckon M., Anboept M., Xenoypu ®@. OcnoBbl MmenepxmenTa. Ilep. ¢ anrn. -M.: Jleno, 2008

6. YmpaBneHue coBpeMmeHnHoi komnanuei. Yueonuk. [lox pen. b. Munbaepa u ®@.Jlunca. - M.:
NH®PA-M, 2007

7. boyman K. OCHOBBI CTpaTE€ruyeckoro MeHeIKMEeHTa/mep, ¢ aHri. - M.:
FOHUTH, 2008.

8. bonmu I»Bun, I[Istiton Pobept. OcHoBbl MmeHemxkMenTa. - CII0.: [Tutep, 2007.
9. Npyxkep IL.®. DddexktuBHOEe yrpaBieHHE. OIKOHOMHUYECKHE 3a7add U ONTHUMAJIbHBIC
pewenus/ Ilep. a aurn. M. Korenbaukosoit. - M.: ®ANP - IIpecc, 2007.

10 dpykep I1.®. 3amaun menemxmenta B XXI Beke/ miep. ¢ anri. Y. moc. M.: U3narensckuii
nom «Buibsimey, 2005.

11.hcTopus menemxmenTa. Y4. noc/ nox. pen. .M. Banosoro. - M.: UH®PA -M.: 2007.
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12Kpytuk A.b., MypaBbeB A.. AHTUKpU3UCHBIN MeHeKMeHT. - CII6.: ITutep, 2006.

8) npozpammnoe odecneyeHnue:

1. Microsoft Office (MS Excel, MS Word);
WNHpopmalioHHO - CIpaBOYHbIE U TOMCKOBBIE CUCTEMBI:
1. Koncynwrant Ilntoc;

2. I'apaHT;

2) 6a3vl OAHHBIX, UHPOPMAYUOHHO-CRPABOYUHBIE U NOUCKOBbIE CUCHIEMDBL:
1. www.cfin.ru/management/strategy
2.www.gaap.ru
3. www.management.edu.ru
. www.mgmt.ru (cait )xypHajga MapKeTUHT-MEHEKMEHT)
. WWW.pro-invest.com
. Www.strategia.ru
. Www.top-manager.ru
. www.vestnikmckisey.ru
. busnec-cnoBapb- www.businessvoc.ru
10. MapkeTtunr MeHepKMEHT —www.mgmt.ru
11. HoBBlIif MEHEKMEHT — WWW.new-management.info
12. OtpacneBsie 0030pbl, UCCIIEOBAHMS, aHATUTHUKA - Www.vedomosti.ru/research/
13. Poccuiickuii )xypHasl MEHEI)KMEHTa — WWW.TJm.Tu
14. Caiit komnanun UFGmanagement -www.bbest.ru/strproc/strategia
15. Caiit Poccumiickoro xypHaia meaemkmenta — CI10 - www.rjm.ru
16. Coo0111eCTBO MEHEHKEPOB — WWW.e-Xxecutive.ru
17. TepmuHoJIOTHS MEHEPKMEHTA - Www.glossary.ru
18. ®enepaynbHBIi 00pa30BaTENbHBIM TOpPTAT — DJKOHOMHKA, COIMOJIOTHS, MEHEIKMEHT. —
www.ecsocman.edu.ru
19. DneKTpoHHbIE KHUTU: MEHEKMEHT U YIIPaBJIEHUE NMPEANPUATHEM — WWW.aup.ru

O 0NN bk

9. MaTtepuajibHO-TeXHUYECKOe o0ecnevyeHne QU CIUIIUHbI
3agarus 1o JUCIHUITIIIMHE «MCHGI{)KMGHT» MMpOBOJATCA B KOMIIBIOTCPHBIX KJIacCax C

ucnosib3oBaHueM TexHuyeckux cpencts: [IK ¢ mporpammamu makera MS Office, noctynom B
WNuTepHer n nHGOpMaMOHHO-CIIPaBOYHbIM 0a3aM naHHbIX «KoHcynbTaHT [lmocy, «I"apanty.

3aBenyromuii kKadgeapoi Tymukoa A.U.
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Conep:xanue

[lenn ocBOCHUS UCITUTIITUHBI

MecTo MUCHHUIUIMHBI B CTPYKTYpPE OCHOBHOW MpodeccHoHaIbHOM 00pa3oBaTEIbHOM
MIPOTPAMMBI

Kommnerenmuu oOydaromnierocs, popmMupyeMbie B pe3yJIbTaTe OCBOCHHS TUCIIUTUTMHBI
CtpykTypa U cofep>KaHue TUCIUTUTAHBI

TemaTnyecKkuil 11aH U3y4ECHUS JUCIUILTMHBI

Conepxanue TUCIUTUIAHBI

OO6pazoBarenbHbIC TEXHOJIOTUU

Y4eObHo-MeToan4IecKoe 00ecreuyeHue CaMOCTOSITEIbHON PabOThI CTYJACHTOB
[IpumepHas TemMaTUKa NPAKTUYECKUX 3aHATUN

[IpumepHas Tematuka pedeparon

(DOH)I OLCHOYHLBIX CPCACTB JJId TCKYLICTO KOHTPOJIA YCIICBACMOCTH U HpOMC)KYTO‘{HOI;'I
aTrTeCTaluu 110 UTOraM OCBOCHUA NUCHUIIIIMHBI

BapuaHTbl KOHTPOJIBHBIX padOT

[TepeueHb BOMIPOCOB K 3K3aMEHY

Onucanue TmOKa3aTesie W KPUTEPHEB OIICHUBAHHS YPOBHS CHOPMHUPOBAHHOCTHU
KOMITETCHIIN I

Tekynui KOHTPOJIb

[IpomexxyTouHas arrectanus

VY4ebHo-MeToguveckoe U HHGOPMAIIMOHHOE 00ECTICUeHUE TUCITUTIITHBI

MarepuanbHO-TEXHUYECKOE 00E€CTICUCHHUE TUCIIUTLTAHBI

10

13

14

16

17

17

19

21

22

23

24

25
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W3meHeHust 1 JOMOJIHEHUS, BHECEHHbBIE B pabouyto y4eOHYI0 IporpaMMy

27

N3meHneHus U 10N0JTHEHHS], BHECEHHbIE B pa004yl0 y4eOHYI0 IPporpaMmmy

Ne
/1

Hara

Howmepa cTpanun
BHECEHHBIX U3MEHEHUI

[Iepedenp u comepkaHue BHECEHHBIX
W3MEHEHUI
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