AHHOTANUA
K padoueii nporpaMmMe IMCUMILIMHBI «CTpaTernyecKuii MeHeaKMeHT»
Hanpasiaenue noaroroBku 38.03.02 «MeHex:KMeHT»
(mpo¢puab «IIpon3BoaCcTBEeHHBINH MEHEIKMEHT))

1. Ileau ocBOeHUSs IMCHUNIMHBI

Heabo Kkypca sBisercst (GopMHpoBaHME Yy OyAyIIMX MEHEIKEPOB OCO3HAHHOTO
MOHUMAaHUS HEOOXOMMOCTH OPTaHU3AIMH YIIPABICHUS IEATEIbHOCTHIO OPraHN3allui Ha OCHOBE
W3HA4YaJIbHO ONpPENeNEHHOW MHCCHM W BBITEKAIOIMIMX W3 HEE CTPaTern4ecKux MOAXONIO0B K
peleHnI0 JTIOOBIX YIpaBIEHYECKHX 3a/ad 10 0a30BbIM HAalpaBlICHUSIM €€ JAEATeIbHOCTH,
NPE/ICTABICHUIT O KOMIIETEHTHOCTHOM TIOIXOA€ K W3YYEHHUIO IHCHUIUIMHBI,  HaBBIKOB
MOJIb30BaHUsT MH(POPMALMOHHONW 0a30if, pPabOTBl ¢ HAayYHBIMH CTaThsIMH, MOHOTPapUIMU
BEIYIINX YYCHBIX.

OCHOBHBIMH 3aJa4YaMHU TUCHUIUIMHBI «CTpaTernyecKuii MEHEIKMEHT» SIBIISIETCS
O3HAKOMJICHHE C OOILIMM MOHSITHEM M OCHOBAMH METOJOJIOTMH CTPAaTErHYECKOr0 MEHE/KMEHTA;
TpeOoBaHMAMH K TporieccaM  (OPMHUPOBAaHUS U TIOCIEAYIOMIEH KOPPEKTHPOBKE MUCCHH
OpFaHI/ISaHI/II/I; IIOHATHEM, 0a30BBIMH DJIEMEHTAMH W OCHOBHBIMH (i)OpMaMI/I OpTaHHSaHI/IOHHOﬁ
CTPYKTYpbl YIpaBICHHs OpraHM3alliM, a TaKke MpoLUeccoM e€ ONTHMH3AlUH; OCHOBaMH
CTpaT€Tu4€CKOro IJIaHUPOBAHUA B JACATCIIBHOCTH Oopranuvsanu ; THUIIOBBIM NepeYHEM
CTpaTern4ecKuX 3aa4 1o 6a30BbIM HAIPABJICHUSIM MEHEDKMEHTA OpraHH3alliH .

2. MecTO IMCUMILIMHBI B CTPYKTYpPe OCHOBHOM NPOo(ecCHOHATBHOM
oOpa3oBartesbHOIl mporpammbl (OIIOII)

HucrummHa BxoauT B 6a3oByto dacTh OIIOII u sBisieTcst 00s3aTenbHOM TSl U3yYEHUSI.
CryneHTtam AJii OCBOCHUS TUCHUIUIMHBI «CTpaTernueckrii MEHEKMEHT» HEeOOXOIUMO HMETh
3HaHUA IO CIEAYIOUIUM JTUCIUIIINHAM:

1. Teopus meHemKMEHTA

2. Mapketunr

3. Meroaps! NpUHATHS YIIPABICHUYECKUX PELLIEHUI
4. MakposKOHOMHUKaA

5. DKOHOMMKA OpraHU3alui
CryneHTamMu, U3y9UBITUMHU TUCIHMIUINHY «CTpaTeTMUEeCKUN MEHEIKMEHT», TPUOOPETAIOTCS

3HaHUs, KOTOPBIE MOTYT OBITh TOJE3HBIMU B UX OyAyIIel mpodeccCHoHaTbHON NeSTeNbHOCTH IS
paboThI Ha YIIPABJISAIONINX JTODKHOCTAX HA MPEIMPHUATUIX PATHIHBIX POPM JACATEIHHOCTH.

HucuunnnHa  «CTpaTerMueckuid  MEHEDKMEHT»  B3aUMOCBsA3aHa C  JPYrUMU
o0pa3oBaTeIbHBIMA KOMITOHEHTAMH TIOJITOTOBKY OaKaJaBpOB, TAKUMHU Kak:

1. ®duHaHCOBBLIA MEHEKMEHT;
busHec-nannpoBanue;
VYnpaBiieHHE TPOEKTaMU;
Puck-MeHeHKMEHT;
. KoHkypeHTHBII aHanus.

B3anmocBsI3u NpOSBIAIOTCA B TOM, YTO Ka)Jas U3 JUCHUIUINH, C Pa3HbIX TOYEK 3pEHUS,
UCCIeqyeT MpobaeMbl U crienu(UKy AesITeTbHOCTH MPEANPHUITHI B COBPEMEHHBIX
KOHKYPEHTHBIX YKOHOMHUYECKHUX YCIOBHUSIX.

IRV

3. Komnerenuuu odyuaouierocsi, popmupyembie B pe3yJibTaTe 0CBOEHHUS THCUMILIUHBI
B cooTtBeTcTBUU ¢ TpeOOBaHUSMU OCHOBHON 00pa3oBaTeIbHOM MPOrpaMMbl MOATOTOBKU
OakanmaBpa B pe3yabTaTe HU3yYEHUs] TUCHHUIUIMHBI « CTpaTeTMYeCKUil MEHEIKMEHT)» CTYIEHT
JOJbKEH o0ajaTh
o0menpogecCHOHANbHBIMH KOMIIETEHIIUSIMM :
CIIOCOOHOCTh MPOEKTHPOBATh OPTaHU3AlMOHHBIE CTPYKTYPBI, Y4acTBOBaTh B pa3paboTke
CTpAaTeruy  yOpPABICHHsS  4YEJIOBEYECKMMM pECypcaMM  OpraHM3alui, IUIAHUPOBAaTb U



OCYUIECTBIISAITh MEPOIPUATHUS, PACTIPEACNIATh U JIEJIErUpOBaTh MOTHOMOYUS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 3a ocyuecTBisiemble Mepornpustus (OI1K-3);
npo¢ecCHOHATBHBIMH KOMIIETEHIMAMMU:
BJQJICHUEM HaBBIKAMHM CTPATErMYECKOro aHaiu3a, pa3paboTKH M OCYLIECTBICHUS
CTpaTeruy OpraHu3aliy, HarpaBJIeHHON Ha oOecrnieyeHne KoHKypeHTocnocooHoctu (I1K-3);
CIOCOOHOCTHIO AHAJIM3UPOBATH B3aUMOCBS3M MEXAY (YHKIIMOHAIBHBIMU CTPATETHSIMHU
KOMITaHUH C [IEeTBI0 TOJITOTOBKU COAIaHCHPOBAaHHBIX yripaBieHueckux pemenuit (ITK-5).
B pesynbrate usydeHust Kypca CTyIACHTbI O0IHCHbL:
3uamo
- IPUPOJTY CTPATErNIECKOro YIPABJIEHHS M OCHOBHBIE ATallbl €ro pa3BUTHSL
- OCHOBHBIE TEOPHHU CTPATETMUECKOTO MEHEIKMEHTA;
- 0cOOEHHOCTH METOJIOJIOTHH CTPATErHUYE€CKOr0 YIIPaBIECHUS
- OCHOBHBIE TEOPHH CTPATErMUYECKOTO MEHEIKMEHTA;
- coziep’KaHue U B3aMMOCBSI3b OCHOBHBIX 3JIEMEHTOB IpoIlecca CTPATETHYECKOT0 YIIPaBJICHUS.
Ymemo
- HCIIOJIb30BaTh 3apyOeKHBIN M OTEUECTBEHHBIN OMBIT YIIPABIEHUS COBPEMEHHBIMU
OpraHM3alMsIMHU Ha OCHOBE CTPATETMUYECKOTO MOIXO0/1a;
- nmpuHUMaTh 3(PQPEKTUBHBIC PEHICHUS, WCIIONB3Yys Pa3IUYHBIE MOJIETH W METOJbI TPUHSITHSI
YIPABIEHYECKUX PEUICHUH C O3UIUU CTPATErHYECKOro MOAX0/1a;
- HUCIOJBb30BaTh TEOPETHUECKHE W MPAKTUYECKUE MOAXOAbI K ONPECIICHHUI0 HCTOYHHUKOB H
MEXaHU3MOB 00ecTieueHs] KOHKYPEHTHOTO MPEUMYIIECTBA OPTaHU3AIINN;
- paspabarbIiBaTh KOPHOpPATHUBHBIE, KOHKYPEHTHbIE M (DYHKIIMOHAJIBHBIE CTPATETHH Pa3BUTHS
OpraHu3alllH.
Bnaoemw
- METOJ0JIOTHEN CTPATErn4ecKOro MEHEPKMEHTA;
- COBPEMEHHBIMU METO/IaMU c00pa, 00padOTKH U aHAIHM3a YIPABICHYECKUX, SKOHOMUUECKUX U
COLIMAJIbHBIX IAHHBIX;
- METOJIMKON aHaJIW3a MaKPOOKPYKEHHUSI OpraHU3alllH;
- HaBBIKaMU MIPOBEJICHUS KOHKYPEHTHOTO aHaJN3a;
- MeToaMH (POPMYIIMPOBAHUS U Peau3allii CTpaTeruii Ha YpOBHE OU3HEC-EIUHUIIBI.

PaGouas mporpammMa AUCHUIIIMHBI IPEIyCMAaTPUBAET U3YUYCHUE CICAYIONIUX TEM:

Tema 1. CymuHoCTb, OCHOBHbIE NOHATHS CTPATErHYeCKOr0 MAPKEeTHHI A.

IIpeanoceky BOSHUKHOBEHHS CTPATErHYECKOr0 MEHEKMEHTA U CTPATErMYE€CKOr0 MapKETUHTa.
MapkeTuHr B yclioBusiX TypOyneHTHOCTH. OrpaHHueHusl KOHLENIUHU MapkeTuHra. Ctpareruu
«PBIHOYHOTO BTATMBAHUA» M «TEXHOJOTMYECKOrO BTaJKMBaHWs». CTraHmapTh3anus IpPOTHUB
agantanuy.  CpaBHUTENbHBIE  XAPAKTEPUCTUKH  JIOJITOCPOYHOIO  IUIAHMPOBAaHUSA U
cTparerndeckoro. Ctparerust U TakTuka yrnpasieHUs. CBs3b CTPaTerMuecKoro MEHEKMEHTA U
CTPAaTErun4ecKOro MapKeTHHra. I eHepaIbHbIi MEHEIPKMEHT, YIIPABIISIEMBIA PHIHKOM.

Tema 2. OcHOBHBIE 3TaNbI HUKJIA CTPATErHYECKOr0 YIIPAaBJICHUS OPraHU3alMei.

Muccust opranu3anuu. 3HaYeHHE MUCCHM B (POPMUPOBAHMM IIENTM W HAINpPABJICHUS Pa3BUTHUS
opranuzanuu. Pa3paboTka JOATOCPOYHBIX M KPATKOCPOYHBIX IeNield. AHAIN3 BHEITHEH CPEIbI.
Amnanu3 BHyTpeHHel cpezbl. BeiOop cTparernn MapkeTHHTra.

Tema 3. IlopTdenbHblii aHATIHS.

[TonsiTne cTparernyeckol eIMHUIBI OM3HEeca W KopropaTuBHOro moptdens. Martpuna bocton
Koncantunr I'pynn «poct — npoms». Marpuna [xeHepan ONEKTpUK «IIPUBJIEKATEIbHOCTD
oTpaciu — TO3ULHUS B KOHKYpeHIMH». MaTpuia >KM3HEHHOTO IUKJIa OTpaciu. AHamu3
KOPIOPATHUBHOTO MOPTQes



Tema 4. ba3oBble cTpaTeruu pa3BuTHs.
Crparerust nuaepcTBa 3a cueT MHUHUMM3auM wusgepxkek. Crparerus auddepeHmuaim.
Crpateruu crienanu3auy (GOKyCUpOBaHUS, KOHIIEHTPALIUH).

Tema S. Crparerun pocra (Marpuua U. Aucodda).

WHTEeHCUBHBIN POCT: pacTH B mpezaesiax 0a30Boro peiHka. CTparerusi MpOHUKHOBEHUS: Pa3BUBAThH
MPOAAXKH BBITYCKAEMBIX TOBAapOB Ha CYIIECTBYIOIIUX pbIHKaX. CTparerus pa3BUTHS PBHIHKOB:
pa3BHUBATh TPOJAXKH BBITYCKACMBIX TOBApOB HAa HOBBIX pbIHKaxX. CTparerus pasBUTHS Yepes3
TOBAphI: Pa3BHBATh MPOJAKU HA CYIICCTBYIOIIUX PBIHKAX, Mpeiaras HOBBIC MM YIyYIICHHbIE
ToBaphl. VIHTerpaTWBHas CTpaTeTWs: pacTH B Tpeleliax HWHIYCTPUATBHOW  IICMOYKH.
BeprukanbHas wuHTerpanus. [opu3oHtanmpHas uHTerpamus. Crpareruu pocta  4epes
TUBEPCU(UKAIIAIO: CTPATETUS] KOHIICHTPUUYECKOU (CBSA3aHHOM) TUBepCcU(UKAIIHA, CTpaTeTHs
YHCTOM (HEeCBSI3aHHOMN) AUBEPCUPUKAIIUH.

Tema 6. KoHKypeHTHBIE CTpaTerum.

Crpareruu nunepa otpaciu. Crtparerusi «Opocaroimero BbI30B». CTpaTerus «CIEIyIoIIero 3a
muaepom». Ctparterun juis cnaboro 6usHeca. Ctpateruu uist GpupM, AECHCTBYIOIIMX B HOBBIX
orpacisix. Crparerus st GupM, IEHCTBYIOIINX B OTPACIIAX, HAXOMAIIUXCS B CTaIUU 3PEIOCTH.
Crpareruu 11st pupM, IEHCTBYIOIIUX B OTPACIAX, HAXOMAIIMXCS B cTaauu cnaaa. CTpateruu st
¢bupmM, paboTaromux B pa3apoOsieHHbIX oTpacisX. CTparernu KOHKYPEHIIMHA Ha MEXKIyHApOIHBIX
poiakax. Llenu mexaynapoaHoro pa3Butus. CTpaTernyeckue albsHChl (00beIMHEHN).

Tema 7. OnepanoHHbIC CTPATETHH MAPKETHHIA

Crparerus kauectBa ToBapa. Ctpareruu I1eHooOpa3zoBaHusa. CTpareruu B KaHaje COBITa:
WHTCHCUBHBIA COBIT, M30MpATENbHBINA COBIT, IKCKIIO3UBHOE paclpeaeseHrue M (paHIIn3a.
CTpaTGFI/II/I COTPYAHUYICCTBA C TIOCPCAHUKAMU: CTPATCTUA BTAJIKUBAHUSA U CTPATCTUA BTATMBAHUAA.
Crparerun KOMMYHMKAllMW: TO3ULIMOHUPOBAHUS, «IOCIAaHUSD», «3Be3AHas». CTpareruu
peryaupoBaHus cpoca Ha stamax KI[T.

Tema 8. Bb10op cTpaTerun u myTH ee peain3ainum.
Wznoxenue ctpareruu. Pexomennanuu, o6o01maonme onbIT pa3paboTKH CTpaTeruii MpOILIBIX
ner. IlpaBuna BeIOOpa CTpaTeruy, 3aMMCTBOBAaHHBIE M3 BOCHHOH nctopuu. OpraHu3anioHHbIC
YpOBHU pa3paboTKu cTpareruu. bromker MapkeTHHra.



