AHHOTANUA
K paboueil nporpaMMe IMCUMILVINHBI «CTpaTern4yecKuii MApKeTHHI»
Hanpasiaenue noaroroBku 38.03.02 «MeHex:KMeHT»
(mpo¢puab «IIpon3BoaCcTBEeHHBINH MEHEIKMEHT))

1. Ilean ocBoeHMs TUCHUTINHBI

Kypc «Ctparernueckuii MapKeTUHI» SABJISIETCA BaXKHBIM  AJIEMEHTOM  IIpoIlecca
MOJITOTOBKH KBAJTM(PHIMPOBAHHBIX OaKalaBpOB MEHEIPKMEHTA.

Heabro  um3ydyeHus  aucuuiUIiMHbl «CTpaTerMUYecKUi  MapKeTHHI»  SIBJSIETCA
¢dopmupoBanue y 0akaJaBpOB TEOPETHUYECKUX 3HAHUM MO JUCLUUIUIMHE, TOHUMAHUE OCHOBHBIX
ATaroOB CTPATErMYECKOr0 MApPKETUHIOBOTO IJIAHUPOBAHUSI.

OCHOBHBIMU 3aJa4aMH JUCLUIIIINHBI SBIISETCS U3yUCHHE:

- CUCTEMbl MAapKETHHTOBBIX CTpaTeruil KOMIAHHMM, pa3padaThblBa€MbIX Ha PA3IUYHBIX
YPOBHSIX YIpPAaBJIEHUS, paccMarpuBas IPpd OTOM MAapKETUHIOBYIO CTPAaTETHI0 KaK 4YacTb
KOpPIOPAaTUBHON CUCTEMBI YIIPABIICHUS;

- CTpaTeTMYEeCKUX MOJENed M [ MAapKETUHIOBOIO YIPaBIEHHUS IOTEHLHAJIOM
KOMITaHUH, €€ MTOBEICHUEM Ha PhIHKE, BHIDOPOM KOHKYPEHTHOW MO3UIUH;

- TEXHOJOrMH (OPMHUPOBAHHUS MAPKETHHIOBOM CTpaTerMu JJs  YAOBJIECTBOPEHHS
MOTPEOUTENBCKUX  MPEANOYTEeHUll, oOecreyeHus] KOHKYPEHTHOTO  IMpeuMyliecTBa U
pa3paboOTKM  KOMIUIEKCAa CTPATETMYeCKHMX MEPONPHUSATHA KOMIAHMM MO0  JOCTH)KEHUIO
IIOCTaBJICHHBIX IICJICH;

- MEXaHW3MOB YIIPaBJIEHUS TOBapHBIMH pPHIHKAMH, LIEHOBOH NOJUTHKON NpPEINpUATHSA,
cUCTeMaMu CcObITa W paclpeneieHuss MNPOAYKIHMH, CUCTEMOW MPOABIKEHUS MPOAYKLUU Ha
PBIHKH (HOBasi MPOIYKIIMsI, HOBBIE PBIHKH).

2. MecTO IMCUMIUIMHBI B CTPYKTYpPe OCHOBHOM NPO(ecCHOHATBHOM
oOpazoBaresbHOIl mporpammbl (OIIOIT)

HucuuminHa Bxomut B BapuatuBHylo 4YacTh OIIOIl m sBasercs AUCUUIUIMHOW 1O
BBIOODY.

Crynentam 11 OCBOCHMS AUCUMILIMHBI «CTpaTeruuyeckuii MapKeTHHI» HEOOXOIMMO
HMMETb 3HaHUS 10 CIAEAYIOIIUM JTUCUUTIITNHAM:

1. MukposKOHOMHKA
MakposkoHOMUKa
DKOHOMHKA OpraHu3aluil
Teopus MEHEKMEHTA
MapkeTtrHr

6. Crparernyeckuii MEHEIKMEHT

CryneHTaMH, M3YyYUBIIUMHU TUCHUIUIUHY «CTpaTerndecKuii MapKeTHHI», MPHUOOpeTaroTcs

3HaHUsI, KOTOPBIE MOTYT OBITh TOJIE3HBIMU B MX OyAylIel mpodecCHoHATbHON NeSTeIbHOCTH IS
paboTHl HA YIPABISAIOMIUX TOKHOCTSAX HA MPENNPUITUIX PAIUYHBIX POPM JIEATEIBHOCTH.

HuctunnnHa  «CTpaTermueckuid  MapKeTHHI»  B3aUMOCBs3aHa  C  JIpYyTUMU
00pa30BaTeIbHBIMU KOMIIOHEHTaMU TOJrOTOBKU OaKallaBpoB, TAKUMHU Kak:

1. Meroap! NpUHATHS YIPABIECHUYECKUX PELLIECHUI;
busnec-nanupoBanue;
KoHkypeHTHBII aHanus;
Puck-meHeKMEHT;
. OcHoBEHI OU3HECA.

B3anMocBs13u pOsBISAIOTCS B TOM, YTO Ka)Aasi U3 AUCLUIUIMH, C PA3HBIX TOYEK 3PEHUS,
uccienyeT mpoOieMbl M CHENU(PUKY JCATENBHOCTH MPENNPHUSITHA B  COBPEMEHHBIX
KOHKYPEHTHBIX 3KOHOMHYECKUX YCIOBUSX.
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3. Komnerennun o0y4armerocsi, popMupyemMbie B pe3yJbTaTe 0CBOCHUS] TMCIHIIJIMHBI
B cooTtBeTcTBUM ¢ TpeOOBaHHMSIMU OCHOBHOW 0Opa30oBaTEIbHON MPOTPaMMBbI MOATOTOBKH
OakanaBpa B pe3ylbTaTe M3Y4EHUS TUCHUIUIMHBI «CTpaTeruuecKuii MapKEeTHHI» Y CTYICHTOB
HanpasiieHus moaroroBku 38.03.02 «MeHemKMEHT» JOKHBI CHOPMHPOBATHCS  CIIEIYIOIITHE
npogeccnoHaJIbHbIe KOMIIETCHIIUM:

BIaJICHUEM HaBbIKAMH  CTPATErMUECKOr0 aHajiu3a, pa3pabOTKM M  OCYIIECTBICHHUS
CTpaTeruy OpraHu3aliy, HarpaBlIeHHON Ha oOecrnieyeHne KoHKypeHrocnocooHoctu (I1K-3);

CHOCOOHOCTBIO AHAJIM3UPOBATh B3aUMOCBS3M MEXAY (QYHKIMOHAJIBHBIMU CTpaTerusMu
KOMIaHUH C LIEJIbIO MOJrOTOBKH cOallaHCUPOBAHHBIX ynpasieHueckux pemenuit (I1K-5);

YMEHHUE aHalu3a PhIHOYHBIX M CHEUU(PUUYECKUX PUCKOB Ul MPUHATHSA YIPABICHUYECKUX
peLIeHHI, B TOM YHCJe TpU MPUHATUH pelieHni 00 nHBecTupoBaHuu U ¢puHancupoBanuu (I1K-
15).

B pesynbrate usyueHust Kypca CTyAEHTbI O0IMCHbL:

3uamo
- LIETIM U 3a/1a41 CTPATErMYECKOro MapKETUHIa B YIIPABJICHUU NPEAIPUATUEM;
- CYHIIHOCTbh CUTYAI[MOHHOIO aHAJIM3a KaK OCHOBBI pa3pabOTKU CTpAaTerMy MapKEeTHHIa;
- MOZIEIH TOBEJCHNS OPraHU3alluy Ha PHIHKE;
- IPUHLUIIBI Pa3pab0TKU MapKETUHIOBOM CTPATETMU COBPEMEHHBIX MPEANPUATHI;
- CTpPaTeTMYECKHUE MOIXObI K YIIPABICHUIO ACCOPTUMEHTHOM IOJIUTUKOU NPEATIPUITHNM;

Ymemo
- UCTIOJIb30BaTh HOPMATHBHYIO, MPaBOBYIO MH(POPMALIMIO U CIIPABOYHBIA MaTepuan Kak OCHOBY
11 pa3pabOTKU MapKETHHIOBOM CTpaTeruy;
- aHAJIM3MPOBATH B3aUMOCBS3U MEXIY (PYHKIIMOHAJIBHBIMU CTPATETHUSIMH KOMITAHUH C LENbIO
HOJTOTOBKH COAJTaHCUPOBAHHBIX YIIPABJICHUYECKUX PEIICHUI;
- y4acTBOBaTb B pa3pa0OTKe MapKETUHTOBOM CTpaTeruyd OpraHU3allfif, IUIAHUPOBAaTh U
OCYILIECTBIIATE MEPONIPUATHSA, HATIPABICHHBIE HA €€ PEAIU3ALINIO;
- OLICHUBATh yCJIOBUS U MOCJIEICTBUS NPUHUMAEMBIX MApPKETUHIOBBIX PELLIECHUI;

Bnaoemw
- HaBbIKaMU IOJTOTOBKHU CTPAaTETMYECKOrO IIAHA;
- IJIJAHUPOBAHMsI OTAEIBHBIX 3JICMEHTOB MapPKETUHIOBOM [1€ATEIBHOCTH.
- METO/IaMi 00OCHOBAHUS BHIOPAHHON MAapKETUHTOBON CTPATErHH.

PaGouas nporpamMma JUCHUIIIMHBI IPEAYCMAaTPUBACT U3YUCHHUE CIACAYIOMUX TEM:

Tema 1. CymHoCTb, OCHOBHBIE NIOHATHS CTPATErH4eCKOr0 MAPKEeTHHI A.

[IpennochIIKN BOZHUKHOBEHUS CTPATETMYECKOrO0 MEHEIPKMEHTA U CTPATETUYECKOrO MapKETHHTA.
MapkeTHHr B yclOBUSAX TypOyaeHTHocTH. OrpaHMYeHHs KOHLENIMM MapkeTuHra. Crpateruu
«PBIHOYHOTO BTATMBAHHUA» M «TEXHOJOTMYECKOrO BTAJKMBaHWs». CraHmapTu3anus IPOTHUB
amantanuy.  CpaBHUTENBHbIE  XapaKTEpPUCTUKM  JIOJITOCPOYHOTO  IUIAHMPOBAHHUA U
cTparerndyeckoro. Crparerust U TakTUKa ynpasieHHs. CBS3b CTPaTerMuecKOro MEHEDKMEHTA U
CTPAaTEru4eCcKOro MapKeTHUHra. I eHepaabHbIil MEHEIPKMEHT, YIIPABIISIEMBIA PHIHKOM.

Tema 2. OcHOBHBIE 3TANbI HUKJIA CTPATErHYECKOr0 YIpaBJIeHHsI OpraHu3amueii.

Muccust opranuzaiy. 3HaueHHEe MUCCUU B ()OPMHUPOBAHUH LI U HAMIPABIICHUS PA3BUTHUS
opranuzanuu. PazpaboTka qoarocpouHbIX U KPaTKOCPOYHBIX IIEJICH. AHAIN3 BHEITHEH CPEIbI.
Amnanu3 BHyTpeHHeH cpeabl. BeiOop cTparernn MapkeTHHTra.

Tema 3. [lopTdenbHblil aHAIN3.

[TonsiTne cTparernyeckoil emIMHUIBI OW3HEca W KopropaTuBHOro moptdens. Martpuna bocton
Koncantunr I'pynn «poct — npoms». Marpuna [xeHepan ONEKTpUK «IIPUBJIEKATEIbHOCTD



oTpaciu — TMO3MLUSA B KOHKYpeHIMM». MaTpuia J>KM3HEHHOIO LKA OTpaciu. AHamu3
KOpPIOPAaTUBHOTO OPTQens

Tema 4. ba3oBble cTpaTeruu pa3BuTusi.

Crpaterus nuaepcTBa 3a cueT MUHUMHU3aLUU u3ziepxkek. Crparerus auddepeHunaum.
Crparernu crienuanuzanuu (GoKycHupoBaHHUs, KOHLIEHTPALIUH).

Tema 5. Ctparernu pocra (Marpuua U. Aucodda).

VHTeHCUBHBIN POCT: pacTH B mpeaenax 6a30Boro pelHka. CTpaTerusi IpOHUKHOBEHUS: Pa3BUBATh
MIPOAAKU BBIITYCKAEMbIX TOBAapOB Ha CYIIECTBYIOIIUX pbIHKaX. CTparerus pa3BUTHSI PHIHKOB:
pa3BHUBATh NPOJAXH BBITYCKAEMbIX TOBAapOB Ha HOBBIX pbIHKax. CTparerus pa3BUTHs 4EpE3
TOBaphl: pa3BUBaTh NMPOJAKU HA CYLIECTBYIOIIUX PbIHKAX, Mpearas HOBbIE WM YIy4IICHHbIE
TOBapbl. VIHTerpaTtuBHas CTparerusi: pacTH B IpeleaX HHAYCTPUAIbHOW  IEMOYKH.
BeprukanbHas wuHrerpauus. l'opusoHtanmpHas uHTerpanus. Crparerus  pocta  4epes
IUBEPCU(PUKALIUIO: CTPATErHsl KOHLIEHTPUYECKOH (CBSI3aHHOM)  AuMBepcU(UKAIMM, CTpaTerus
YICTOM (HECBSA3aHHOMN) TUBEPCUPUKALIUH.

Tema 6. KoHKkypeHTHBIE cTpaTerun

Crpareruu nunepa otpaciu. Crtparerust «Opocaromero BbeI30B». CTpaTerus «CIEIyIoIIero 3a
muaepom». Ctpaterun juis cnaboro 6usHeca. Ctpateruu uist GpupM, AEUCTBYIOIIMX B HOBBIX
orpacisix. Crparerust st GupM, IEHCTBYIOIINX B OTPACIIAX, HAXOMAIIUXCS B CTaIUU 3PEIOCTH.
Crpareruu 11st GupM, IEHCTBYIOIIUX B OTPACIAX, HAXOMAIIMXCS B cTaauu cnaaa. CTpateruu st
bupm, paboTarommx B pa3apoOaeHHBIX oTpacisaX. CTpaTernu KOHKYPSHIIMH Ha MEKIyHAPOIHBIX
poiakax. Llenu mexayHapoaHoro pa3Butus. CTpaTernyeckue albsHChl (00beIMHEHNS).

Tema 7. OnepauoHHbIe CTPATETHH MAPKETHHI A

Crparerust kaudectBa ToBapa. Crparernu uneHooOpa3oBanus. CrTparernu B KaHaje cOBbITa:
WHTCHCHBHBIA COBIT, W30UpPATEIBHBIA COBIT, DKCKIIO3UBHOE paclpeieicHue | (paHIImn3a.
Crpareruu cOTpyIHUYECTBA C TOCPEAHUKAMHU: CTPATETUSI BTAIKUBAHUS U CTPATETUs BTSTUBAHUS.
CTpaTerl/II/I KOMMYHUKaAIIUU: MMO3UIIMOHHUPOBAHUA, «IIOCJIaHUA», «3BE3aHaAA». CTpaTel"I/II/I
perynupoBanus cripoca Ha dtamax JKI[T.

Tema 8. Bb100op cTpaTerum u myTH ee peajiM3anum.

W3znoxenne crparerun. PekomeHnanym, 0000IIa0MIie OMBIT Pa3padOTKU CTPATETuid MPOILIBIX
nert. [IpaBuia BeIOOpa cTpareruu, 3aMMCTBOBAHHBIE U3 BOGHHOW ncTopuu. OpraHu3allioHHbIe
YpOBHU pa3pabOTKu cTpareruu. bromker MapkeTuHra.



