AHHOTANUA
K padoueii mporpaMMe IMCUUILIAHBI «MeTOAbI MPUHATHS YIPaBJeHYECKUX pelIeHnin»
Hanpasiaenue noaroroBku 38.03.02 «MeHex:KMeHT»
(mpo¢puab «IIpon3BoaCcTBEeHHBINH MEHEIKMEHT))

1. Ileau ocBOeHUSs IMCHUNIMHBI

IIpeaqmeroM nucuuIuiMHbl «MeTOIbl MPUHATHS YIPABICHYECKHX PEIIECHHUI» SBISIOTCS
MPUHIUIBI, COCOOBI U METOJIBI TTOArOTOBKH, MPUHATHS, OPTaHU3AI[MH UCTIOJHEHHS] U KOHTPOJIS
BBINOJIHEHHS YIIPaBIEHYECKUX PELIEHUH, KOTOpble MOTYT ObITh MCIIOJIB30BAHBI B JIIO00H obmacTu
yIIpaBIICHHUSL.

Heablo kypca sBisgercs (GopMupoBaHHe Yy OyIylnIMX MEHEIKEPOB TEOPETHUYECKUX
3HAaHUM W TPAKTUYECKUX HABBIKOB B OOJIACTH YIPaBICHHS SKOHOMHYECKHMHU IpOLIECCaMH,
NPEACTAaBICHUH O KOMIIETEHTHOCTHOM IOJXOA€ K H3YyYCHHMIO JUCLMILIMHBI, HAaBBIKOB
MOJIb30BaHUsT MH(POPMALMOHHONW 0a30#f, pabOTHl € HAayYHBIMH CTaThsIMH, MOHOTPAaQUIMU
BEYILUX YUEHBIX.

OCHOBHBIMH 32Ja4aMHU JUCLHUIUIMHBI «MeTO/IbI IPUHATHUS YIPABICHYECKUX PELICHUN
SBIISIFOTCSL:

® Y3y4eHHE METO/IOB 00ECIIeueHHs KadyeCTBa MPUHIMAEMBIX YIIPaBICHYECKIX
peuIeHui B yCIOBUAX HEONPEIEIEHHOCTH BHEITHEN U BHYTPEHHEN CpEebl;

® y3yuyeHue (HakTOpoB (3KOHOMHUYECKUX 3aKOHOB, HAYYHBIX MOAXOJIOB U Jp.),
BIMAIONUX Ha 3((PEKTUBHOCTh YIPABICHYECKOTO PEIICHUs Kak OCHOBHOTO YCIIOBUS
JOCTIKEHHSI €70 KOHKYPEHTOCTIOCOOHOCTH;

® Y3y4YeHHE TEXHOJOTHU Pa3pabOTKH, MPUHATHS, pPeaan3alii U MOTHBALIUU
Ka4eCTBEHHOTO YIPABJICHYECKOTO PEUICHHUS;

® M3y4yeHHE METO/IOB aHAIN3a, IPOTHO3UPOBAHUS, ONTUMHU3ALUN U YKOHOMUYECKOTIO
00OCHOBaHHUS YIIPABICHUECKOTO PEIIEHHUS B paMKaX CUCTEMbl MEHEPKMEHTA;

® [10Jy4EeHHE NPAKTHUECKUX HABBIKOB IPUMEHEHUS METOIUUYECKUX BOIIPOCOB
pa3pabOoTKH YIPaBIEHYECKOTO PEIIeHHS.

2. MecTo IMCHUIJIMHBI B CTPYKTYpe OCHOBHOM NMPOo¢eCcCHOHATbHOMI
oOpasoBarteibHO# mporpammsbl (OITOII)

JucuumirHa oTHOcHTCA K OazoBo dactm OIIOIl m sBiseTcs oO0s3aTeabHOM IS
n3ydeHus. CTyneHTam [JIs OCBOEHHUS JAUCUUIUIMHBI «MeEToAbl NPUHATHS YIPaBIEHYECKUX
peleHui’» HeoOXOAUMO UMETh 3HAHUS 10 CIEAYIOUIUM TUCIUIUIMHAM:

Marematnka
Teopus BepossTHOCTEN N MaTeMaTHYECKas CTaTUCTHKA
DKoHOMHUYECKast HHPOPMATHKA
WHpopMalmoHHbIE TEXHOIOTUN B MEHEIKMEHTE
CraTtuctuka
Teopust MeHeKMEHTA

CrynenTamu, U3y4MBIIUMHU JUCHUILIUHY «METObl MPUHATHS YIPABIECHYECKUX PEIICHUN,
nproOpeTaroTCs 3HaHUsA, KOTOPbIe MOTYT ObITh MOJIE3HBIMU B MX Oyayieil npodeccuoHanbHOM
JESTeIBHOCTH ISl Pa0OTHI Ha YIPABISIONINX JOJDKHOCTSIX Ha MPEANPHUATHAX Pa3IHdHbIX Gopm
JESATEIBHOCTH.

Jucoummaa  «MeToasl NPUHATHS — YIPABICHYECKUX PEIICHUI» B3aMMOCBS3aHAa C
ApYyruMH 00pa30BaTeIbHBIMM KOMIIOHEHTAMU MTOJrOTOBKH OakalaBpOB, TAKMMHU Kak:

1. Crparernyeckuil MEHEIKMEHT;

MapkeruHr;

DKOHOMUKA NPEANPUATUI (OpraHu3anui)
busnec-nnanupoBaHue;

VYnpasieHue IpoeKTamu;
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6. PHCK-MCHEIKMCHT;

7. Teopus u MpakTUKa KOHKYPCHIIHH.

B3anmocBsI3u IPOSBIISIFOTCS] B TOM, YTO KaXKJasi U3 JUCIMILUINH, C Pa3HBIX TOYEK 3pEHUs,
HCCIIeyeT MPoOIeMbl U CIeH(DHUKY TeSTSTLHOCTH MPEANPHUATHH B COBPEMEHHBIX
KOHKYPEHTHBIX SKOHOMHUYECKHUX YCIOBHSIX.

3. Komnerenuun ody4yarwiuerocsi, opmupyemMbie B pe3yJabTaTe 0CBOCHUS JUCHUIINHbBI
B cootBercTBUM ¢ TpeOOBaHUSMHU OCHOBHOW 00pa30BaTeIbHOW MPOrPaMMBbI
MOATOTOBKM OakalaBpa B pe3ylbTaTe W3Y4YEHHS JUCUUIUIMHBI «MeToabpl HpUHATHS
YIOPaBICHYECKUX PEUICHUI» CTYICHT JOJKEH 001a1aTh

001IeKYJIbTYPHBIMH KOMIETEHIIUSIMU

CIOCOOHOCTH K caMOoOpraHu3anuu u camooodpasosanuio (OK-6);

o0menpogeccCHOHANbHBIMH KOMIIETEHIIUSIMM :

BJIQJICHUE HABBIKAMH TIOMCKAa, aHAllM3a WM HCIIOJIB30BAHUS HOPMATHUBHBIX W IPABOBBIX
JIOKyMEHTOB B cBOei npodeccuonanbHoi aesrensaoctu (OITK-1);

CIIOCOOHOCTh HAXOOUTh OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHUS W TOTOBHOCTBHIO
HECTHU 32 HUX OTBETCTBEHHOCTH C MO3ULUN COIUAIBHON 3HAYMMOCTU NMPUHUMAEMBIX pPELICHHIA
(OIIK-2);

BJAQJICHUE  METOJaMH  TPUHATHS ~ pElleHud B yOpPaBICHUH  ONEpPallMOHHOMN
(MIpou3BOJICTBEHHOMN) AeATENbHOCTHIO opranu3auuii (OIIK-6);

npogeccnoHaTbHBIMH KOMIIETEHIHSIMH:

CIIOCOOHOCTHIO AaHATM3UPOBATh B3aUMOCBS3H MEXAY (YHKIIMOHATHHBIMUA CTPATETHSIMH
KOMIIaHHUH C IEeJIbIO TIOJITOTOBKU COATaHCUPOBAaHHBIX ypaBieHueckux pemenuid (ITK-5);

BJIQJICHUEM HAaBBIKAMHU KOIMYECTBEHHOTO M KAYECTBEHHOIO aHanu3a HMH(OpManuu mpu
NPUHATUM  YOPABICHUYECKUX PpEHICHUH, TMOCTPOCHHUS HKOHOMHMYECKHUX, (UHAHCOBBIX H
OpPTraHMU3AIMOHHO-YIIPABICHUYECKINX MOJENCH IMyTeM WX aJaNnTalud K KOHKPETHBIM 3aJadaM
ynpasnenus (I1K-10).

B pesynpraTe ycnemHoro 0CBOSHUs AUCIUTLTHHBI « MeTOIbI TPUHSTHUS YIIPABICHIECKUX
PELICHUI» CTYIEHTHI TOJIKHBI

3Hamy:

- OCHOBHBIE JTallbl MpOIECCa MPUHATHS YIPABIEHYECKOrO penieHus, (HakTopsl,
BIIUSIOIINE HA TIPOIECC MPUHATHUS YIIPABICHYECKUX PEUICHHIA;
- OCHOBHBIE 3Tambl pa3pabOTKH YIPABIEHYECKUX PEIICHUN;
VCTOYHUKH U BUJIBI HEOTIPEACTICHHOCTH U PHUCKA,
- Hay4HBI€ MOJXO/IBI K pa3paboTKe YIpaBIEHYECKUX PEIICHUN;
- CYIIHOCTh W TIPUHITUIIBI aHAHM3a YIIPABICHYECKUX PEIICHUN;
- METOJbl MPOTHO3UPOBAHUS YIIPABICHYECKUX PELICHHUIA;
- MEXaHW3MbI pealu3alliy yIPABICHUECKUX PEIICHUI.
ymembp:
- MPUMEHSTH METOJIOJIOTHIO Pa3pabOTKH YIPABICHYECKOTO PEIICHHUS.
- IPUHUMATH YIIPaBICHYECKUE PEIICHUS B YCIOBUIX HEONPEAEICHHOCTH U PUCKA;
- aHAJIM3UPOBATh FPPEKTUBHOCTH YIPABICHUECKUX PELICHUH.
671a0emb HABLIKAMU
- pa3pabOTKU BapUaHTOB YIPABICHUYCCKUX PEIICHUI U MX OIICHKH;
- IPUMEHEHHUS Pa3INYHbIX METOAOB MPUHSTHS YIIPABICHUECKUX PELICHU;
- BEIOOpa Hanboee 1eIeco00pa3HbIX BAPUAHTOB PEIICHUS! B KOHKPETHBIX CUTYAIIHSX;
- mocTpoeHus: 3(PPEeKTUBHBIX KOMMYHHUKAIIUN HAa OCHOBE MPUHATOTO PELICHHUSL.

Pabouas mporpaMma AUCHHUIUIMHBI TPEAyCMATPUBACT U3yUYCHHUE CICAYIOIHNX TEM:

Tema 1. MeHeqKMeHT KaK NMpoLecC NPUHATHUS pelleHni B nH(opManuoHHoii chepe.



Bo3nukHOBeHHE HayKu 00 yIpaBIeHYECKHX PELICHUAX U €€ CBS3b C IPYTMMHU HayKaMu 00
ynpasnennn. [Ipupona nporiecca npuHatus perneHus. [lokazarenn kadectBa U 3(HPEKTUBHOCTH
ylpaBlieHUYeCKUX pemieHuil. OcHOBHble (AKTOpBI, BIMAIONIME HA MpPOIECcC MPUHATHSL
ynpasieHueckux pemenuil. Knaccudukanus ynpapieHUeCKUX pelieHuH.

Tema 2. PazpadoTka u peanu3anusi ynpaBjieHYeCKUX peleHu i
OcHoBHbIE 3Talbl pa3paboTK ynpaBieHUYeckux pemeHuit. [lomydenne unpopmanmu o
cutyanuu. Ompenenenue 1eneil. Pa3paboTka OIEHOYHOW CHUCTEMBI. AHAIWM3 W JAHArHOCTHKA
cutyannu. Pa3paboTka mporHo3a pa3BUTHsI CUTYAIIHH.

Pa3zpaboTka ympaBieHueckoro pemieHus. [ eHepupoBaHUE aTbTEPHATHBHBIX BApUAHTOB
pemennii. OTOOp OCHOBHBIX BapUAHTOB YIIPaBICHUYECKUX BO3/IeHCTBUI. Pa3zpaboTka clieHapueB
Pa3BUTHA CUTyallUH. BKCHepTHaSI OIICHKa OCHOBHBIX BAPHUAHTOB YIIPAaBIAIOIIUX BOSﬂGﬁCTBHﬁ.

[Ipunsitue peuieHus, peanu3anus, aHaiu3 pe3yabTara. KoJuleKTHMBHAs >KCHepTHas
oneHka. [Ipunastue pemenus JIIIP pa3padorka turana nevictBuii. KoHTpons peanusaiuu riaHa.
AHanu3 pe3ynbTaToB pa3BUTUS CUTYALIMH TMOCIIE YIPABICHUYECKUX BO3ICUCTBHI.

Tema 3. Pazpa0oTka ynpaB/ieH4eCKOro pelieHusi B yCJIOBHSAX HEONPeaeJJeHHOCTH H
pHCKa.
Hcrounnku v BUIbI HEONPEAEIEHHOCTH. [IOHATHS: ONpeaeIeHHOCTh, BEPOSITHOCTHAS
OIIPEJENICHHOSTh, HEOIIPEIEICHHOCTD.
Puck u ero pasHoBugHOCTH. PaKTOPHI pUCKAa. AHAIU3 PUCKOB.

Tema 4. IlppmeHeHune Hay4YHBIX TOAX0A0B B pa3padoTKe yNPaBJIeHYECKUX PelIeHHuil.
Hayunbie moaxonpsl K pa3paboTke ynpaBieHUecKux pemeHuil. CUCTeMHBIN MOIXOJ K
pa3paboTKe ynpaBieHUYeCKHX perieHuil. KoMIuiekcHbIN Moaxos K pa3paboTKe yrnpaBlieHYeCKUX
pemieHuit. THTerpainoHHbIN MoX01 K pa3paboTKe yIpaBlIeHYeCKUX pelieHniH. MapKeTUHIOBBII
MOJIXO/1 K pa3paboTKe yNpaBIeHYECKUX PEeIIeHU.
OYHKIMOHAIBHBIN NOJIX0J K pa3paboTKe yHpaBlIeHUYECKUX perleHud. JlnHaMuyeckui
MOJXO/1 K pa3paboTKe YHpaBiICHYECKUX pelleHui. Bocrpon3BoICcTBEHHBIN MOIX0 K pa3padoTke
YIpaBIeHUYECKUX pemeHnid. [IporeccHpIit moaxoa K pa3paloTKe yMpaBICHYECKUX PEIICHUH.
HopmatuBHbIi oxo/ K pa3paboTke YyIpaBIeHYECKUX PELICHUH.
MareMaTrueckuii Mmoaxol K pa3paboTKe YIPaBIEHYECKUX pPEIIeHUH.
AJIMMHUCTPATUBHBIN MOAXOJ K pa3paboTke ynpaBlieHUecKux pemeHuil. [loBeaendyeckuit moaxon
K pa3pa0oTke  ympaBieHUYeCKMX  pemeHud.CUTyallMOHHBI  moaxod K  pa3paboTke
YIPABJIEHYECKUX PELICHUM.

Tema 5. AHaIu3 ynpasJjieH4eCKHX pelleHuH.

CyIHOCTh M NPUHLMIIBI aHAJIW3a YHpaBlIeHYECKHX pemeHnid. AHamu3. Ilpouecc
mpinuieHus.  Cosepuanue.  [IpuHumn  exmHCTBa W OOpBOBI  MIPOTHBOMOJIOKHOCTEH.
Crenuduryeckre NpUHLIUIBI aHATN3A.

Mertoapl U pUeMBbl aHAK3a: CYIIHOCTh M 00JacTh npuMeHeHus. MHekcHbIN MeTon.
banancoBblit MeTon . MeTos LENHBIX MOJCTAaHOBOK. Meton snumuHMpoBaHus. ['paduueckuii
METO/.

OyHk1moHaIbHO-cTOMMOCTHBIA aHanu3 (PCA). OcnoBHble 3a1aun @CA. OcHOBHbBIE
npuniuibl npoBeneHus @CA. OcHoBHble ocobenHocTH npoBeneHuss @PCA. Opranuzanus padoT
no ®CA. OcnoBuble 3tamnsl nposeaenus ®CA. Unpopmanmonnoe obecrieuenne @CA. Drarbl
DCA.

Tema 6. MeToabl NPOrHO3MPOBAHHUS YIIPABJICHYECKHX PelIeHH .
HckyccTBo 1 Hayka nporHo3upoBanus. llenum u 3amaun nporno3upoBanus. [IpuHIUIIBL
METOJI0B IIPOTHO3UPOBAHMUS.
Knaccudukaiyss OCHOBHBIX METO/I0B IPOTHO3UPOBAHUS.



Opranuzanust paboT 1Mo MporHo3upoBaHuio. [IpuHHIMOBI opraHu3anuu padoT Mo
MIPOrHO3UPOBAHHUIO.

Tema 7. Pa3zpadoTka U KOHTPOJIb PeaTu3alMi YIIPABJICHYECKHUX pelleHH .
Peanusanus peleHni B Oprauu3anuu. YIpaBJIeHUYECKUN [UKIL.
KonTponb peannzanum ynpasieHYecKux pemeHui. Buasl kontpons. CTanaapTel.
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