AHHOTANUA
K pado4eil nporpaMMe JTHCHUIVINHBI « MeHeIKMEHT NpeANPUATHI U OPraHu3anuii»
Hanpasiaenue noaroroBku 38.03.02 «MeHex:KMeHT»
(mpo¢puab «IIpon3BoaCcTBEeHHBINH MEHEIKMEHT))

1. Ileau ocBOeHMS TUCHUTLIUHBI
N3yuenne aucuuiuiiHbl « MEHEIKMEHT NPEANPUITUNA U OpraHu3alui» MpU MOATOTOBKE
6aKaJIaBpOB MCHCI’KMCHTA IIPHU3BAHO yr.HY6JISITI> " pa3dBUBATb OCHOBHBIC TTOJIOKCHUSA U UJACU
MEHE/DKMEHTa, TPHUMEHHUTEIBHO K TPEANPHUATHSIM 00pabaThIBalOIIe oTpaciu  JII000H
OpraHU3AIMOHHO-TIPABOBON (HOPMBI.

Henap npenonaBaHusi IUCHUILUIMHBL: CHOPMUPOBATH y CTYICHTOB 3HaHMM B o00nacTu
TCOPCTUUCCKUX OCHOB MCHCI’KMCHTA, YMGHI/H‘/Jl OpTraHHU30BLIBATH HA IPAKTHUKE OpraHu3alnuun
yIpaBjIeHUYECKUE MPOLECCHl Ha MPEANPUATUH, OPUECHTUPYSCH HA MOBbIIeHNE () (HEKTUBHOCTH U
I/IHTCHCI/Iq}I/IKaI_II/II/I MMpOU3BOACTBA IO OCHOBHBIM HAIIPaBJICHUAM ACATCIBHOCTH.

3apaud  IUCHMIUIMHBL (OPMUPOBAHHWE TIPEICTABIECHU 00 OCHOBHBIX MpodOIeMax U
TCHACHUUAX PA3BUTHA MCHCIPKMCHTA HAa COBPCMCHHLBIX HPOU3SBOACTBCHHBLIX MNPCANPUATHUAX, a
TaK)K€ YMEHHI OIIEeHMBATh COCTOSIHUE, IPOTHO3UPOBATh Pa3BUTHE COLUAIBHO-3KOHOMUYECKUX U
OpraHU3allMOHHBIX IPOIECCOB Ha MPENNpPUATHH, pa3padarbiBaTh U OOOCHOBBIBATH MPHHATHE
YIPaBJICHUYECKUX PEUICHUN.

2. MecTO IMCHMILIMHBI B CTPYKTYP€e OCHOBHOI NPo¢ecCHOHAIbHO
oOpa3zoBartenbHo#i mporpammsbl (OITOIN)

Jucununnuna Bxogut B BapuaTuBHyo yacTh OIIOIl u sBhsiercs AMCUMIUIMHON MO
BBIOODY.

CryneHTam njisi OCBOCHHS TUCUUILTUHBI «MEHEIKMEHT MPEANPUATANA U OpraHu3aluii»
JKEeIaTeIbHO UMETh 3HAHUS MO CIEAYIOIIUM AUCIUIIIIMHAM:

1. Teopus MEHEIKMEHTA

2. MuxkposKOHOMHKA
3. Makpo3KoHOMUKA
4. Conmoiorus

5. Mapketunr

HucuumirHa «MeHeKMEHT MPEeANpUsATAA U OpraHu3alni» B3aUMOCBSI3aHa C IPYTUMH
o0pa3oBaTebHBIMA KOMIIOHEHTaMHU TOATOTOBKY 0aKaIaBpOB, TAKUMH Kak:

1. VYmpaBneHue 4ea0BEYECKUMU PECYPCaAMHU;

1. Meroap! NpUHATHS YIPABIECHUYECKUX PELLIECHU;

2. Jlorucruka;

3. DKOHOMMKA OpraHu3aluu (IpeArnpusaTUs).

B3anMocBs13u pOSBISAIOTCS B TOM, YTO Ka)Aask U3 IUCLUILINH, C PA3HBIX TOYEK 3PEHUS,
ucclenyeT MmpoOieMbl W CHeHU(HUKY JCATETBHOCTH NPEANPHUATHH B  COBPEMEHHBIX
KOHKYPEHTHBIX 3KOHOMHYECKUX YCIOBUSX.

3. Komnerennun o0y4armerocsi, popMupyemMblie B pe3yJbTaTe 0CBOCHUS] TMCIHHIIIMHBI
B cootBercTBUM ¢ TpeOOBaHMSAMM OCHOBHOW 00pa3oBaTelbHON MPOrpaMMBI

MOJTOTOBKM OakajiaBpa B pe3yibTaTe M3y4CHHs IUCHUIUIMHBI « MEHEKMEHT MPEANPUITHH U
OpraHu3anuii» CTYJEHT JA0JDKEH 00J1aaTh

o0menpodgeccnoHATbLHBIMA KOMIIETEHIMAMM:

BJIaJICHUE HaBBIKAMH II0MCKA, aHalW3a ¥ MHCIOJIb30BAHUS HOPMATHUBHBIX M IPaBOBBIX
JTOKYMEHTOB B cBoei npodeccruonanpHoit nestensHoctu (OIIK-1);

CHOCOOHOCTh HAXOIUTh OPraHU3ALMOHHO-YIIPABICHUYECKUE PEIIEHUs] U TOTOBHOCTBIO
HECTHU 32 HUX OTBETCTBEHHOCTH C MO3ULUN COLUUAIBHON 3HAYMMOCTU NPUHUMAEMBIX PELICHUN

(OTIK-2);



CHOCOOHOCTh MPOEKTUPOBATh OPraHU3AIMOHHBIE CTPYKTYpBI, Y4acTBOBaTh B pa3paboTke
CTpaTeruil  ympaBJi€HHUsS YEJIOBEUECKUMH pecypcaMu  OpraHu3aluii, IUJIaHUpOBaTb U
OCYILIECTBIIAATh MEPOIPUATHS, PACIPENEHATh U JEJIETUPOBaTh IOJHOMOYMS C YYETOM JINYHOU
OTBETCTBEHHOCTH 3a ocyuiecTBisiemble Meponpustus (OI1K-3);

npogeccnoHaTbHBIMM KOMIICTCHIMSIMH:

CHOCOOHOCTh aHAJIM3MPOBAaTh B3aUMOCBA3M MEXAY (QYHKIMOHAIBHBIMH CTPATErHSIMHU
KOMIaHMUH C 11eJIbI0 MOJIrOTOBKH cOallaHCUPOBAHHBIX ynpasieHueckux pemenuit (I1K-5);

B pe3ynbraTe ocBoeHUs cofepKaHUs TUCHUIUIMHBI CTYIEHT JOJDKEH:

o 3Hamb

- TEXHOJIOTHIO U SKOHOMHUYECKHE MEXaHU3Mbl MEHE/DKMEHTA MPEeINpUITUNA U OpraHU3alluii;

- OCHOBHBIE XapaKTEPUCTUKN OpraHU3aLMi, METO/bI, IPUHIUIIBI U MOJEIIN UX ITOCTPOECHMUS;

- OCOOEHHOCTH OCYIIECTBJICHUS (DYHKUMH MEHEIKMEHTAa U TMPHUHATHS YIPaBICHUECKHUX
peLIcHui;

o ymemp

- MPOBOAWUTH AHAIUTUYECKYI0 pPabOTy IO OLIEHKE BHEUIHEHM U BHYTPEHHEH Cpelbl
OpraHM3alMK, METOA0B MOTUBALIUY NIEPCOHANIA U KOHTPOJIS A€ATEIbHOCTH;

- BBISIBJISITH ITyTH MOBBIIIEHUS 3 (EKTUBHOCTH YIIPABIEHUS OpraHU3aluei;

o 61a0emov HAGbIKAMU

- 1IeJIeNojlaraHusl U COCTABJICHUS IJIAHOB JIEATEIBHOCTU NPEANPUATHNH U OpraHU3aluil,
aHaJIM3a OPraHU3allMOHHOMN CTPYKTYpbI PEANPUSATHS;

- pa3pabOTKH BapUaHTOB YIPABICHUYECKUX PEIICHUHN U UX OLIEHKH;

- BbIOOpa Hanbosee 11eecoo0pasHbIX CTHIIEH YIpaBiIeHUs! B KOHKPETHBIX CUTYalHsX;

- mocTpoeHus 3()(HEeKTUBHBIX KOMMYHUKAIIHIA;

- pa3perIeHus] KOHKPETHBIX YIPaBI€HYECKUX CUTYalHii;

-pa3pabOTKH TPOTpaMMbl HOBOBBEIEHHH H COCTABICHHS IUIAHOB MEPONPHUATHH T10
peanu3anm 3TUX IPOTrPaMM.

PaGouas mporpammMa AUCHUIIIMHBI IPEIYCMAaTPUBAET U3YyUYCHUE CICAYIOUIUX TEM:

Tema 1. IlpeanpusiTue u opranu3anus Kak 00beKT yIpaBJIeHHs

[lonsTe M MpU3HAKK NPEANPUATUS U OpraHu3auuu. /leneHne Ha Kiaccsl M BHJBL: I10
kputeputo dopmanuzanuu (hopmanbHbie, HepopManbHbIE); HopMaM COOCTBEHHOCTH (YacTHBIE,
rOCY/IapCTBEHHbIE, MYHUIIMNAJIbHbIE, OOIIECTBEHHbIE M T.J.); OTHOIICHUIO K MPHUOBLIH
(komMmepyeckue W HEKOMMEpHYECKHe); pa3mepaMm (KpyIHbIE, CpelHUE, Malble); y4acTHIO B
pa3IMUHBIX CEKTOpax IMPOM3BOACTBA. MuccHsd NpEANpUATHS W OpPraHM3allMM KakK LeleBas
¢ynkuus ynpasienud. Llenu npeanpusitus u opranuszauuu. Knaccudukanus ueneil. Jlepeso
neneil. VYmpasienue mno uensMm (pesynsratam). PopmMupoBaHUE cTpareruu. TUmbl cTpareruu
(cTrabunbHOCTH, POCTA, COKpAIIECHUS, Pa3BOPOTA, OTAENIEHUs, JUKBUAAUUK). OrpaHuueHus npu
(dopmynrpoBaHuu cTpaTeruil (ypoBeHb HaIMUMs (PMHAHCOBBIX PECYPCOB, pa3Mep MPUEMIIEMOTO
pUCKa, TOTEHIHAJbHbIE HAaBBIKU U CIOCOOHOCTH, NPOTHBOACUCTBUS KOHKYPEHTOB).
[Ipennpusitue n opranu3anusi, Kak OTKpbITask CUCTEMA.

Tema 2. OprannzanuoHHbIe CTPYKTYPBI, CXeMbI H MEXaHU3MbI yIIPaBJICHUS

npeAnpusATHEM U OpraHu3anue.

OnpeneneHue MOHATUS M IPUHLHUIBL [OCTPOEHUS OPraHU3allMOHHBIX CTPYKTYp
yIOpaBiIeHUs] NPEINpUATHEM U OpraHu3alue. Tunosnorus OpraHU3allMOHHBIX CTPYKTYP
ynpasieHus. MepapXudecKkuil TUII CTPYKTYp YIPABICHUS U UX Pa3HOBUIHOCTH. OpraHuyecKuii
TUI CTPYKTYp YHOpaBiieHus.  YclIOBHS HX THpuMeHeHHs. [IpeumyinecTtBa U HEIOCTATKH.
OJNEeMEHTBI CTPYKTYp yHpaBieHUs. | Opu30HTalbHbIE M BEPTHKAIbHbIE KaHajbl. JIMHEWHbIE U
¢yHKUMOHANbHBIE CBSA3U. PacrpeneneHue MmoJHOMOYMM, OTBETCTBEHHOCTH, 3a/4a4 U (PyHKIUN
ynpaiieHus. Turonorust GopM U METOAOB KOHTPOJISI HAa IPEANPUATUN U OPraHU3alul U B UX
HOpa3AEICHUsAX.



Tema 3. KommyHHKanMu HA NPeANPUATHH U OPraHU3ALMH.

OOu1re nojaoKeHUsI 0 KOMMYHUKAIUAX: KOIUPOBAHUE M JIEKOIUPOBaHKUE MH(OpMAIHH.
KoMMyHMKaIIMOHHBIE CETH U UX PaA3HOBUIHOCTH: OTKPBIThIE, 3aMKHYTbIe 1 KOMOMHUPOBAHHBIE.
BepOanbHble u HeBepOajbHbIE KOMMYHMKAalMU. bappepbl Mpu KOMMYHHUKAIMSIX. MeToabl
s¢dexTrBHOTO BOoCcTipusATHs HHPopManuu. Metonsl 3¢ exTuBHON nepenaun HHPOpPMaIUH.

Tema 4. Konuenuusi ynpapJjieHHsI IEPCOHATIOM HA MPeINPUSTHH U OPraHU3alUH.

Merononorus ynpasineHus. [I[puHINIIBI TOCTPOEHUS CUCTEMBI YIIPABICHUS TEPCOHAIOM.
[Tepconan kak 00BeKT ympamieHus. [IpuHIMIBI yrpaBieHus mnepcoHanoM. JlepeBo 1eneit
CHCTEMBI yIpaBiieHHs repcoHasoM. CocTaB MOACHCTEM OOMIETO W JTMHEHHOTO PYKOBOJICTBA.
OyHKIMOHANBHBIE MOACUCTEMBL. Kitaccudukaius METO0B aHalW3a U MOCTPOSHUS CHUCTEMBI
yhpaBiieHUsl TmepcoHanoM. Kiaccudukamusi MeToJ0B YHpaBiIeHHsS TEPCOHAIOM. Buabl
KaJpOBBIX areHTCTB. PEKpyTHHTOBBIE areHTCTBA MOUCKA U 0TOOpa nepcoHana. OCHOBHBIE ATAITbI
moadopa MepCcoHaja ¢ y4eToM Mojelield padounx MeCT. DTambl MPoQEeCcCHOHATBHOTO 0TOOpA.
Metonbl oneHku nepconana. OneHka moTeHIMana padoTHUKa. OleHKa WHAWBHUIYaTbHOTO
Bkiana. [Iporecc u atambl arrecranuu  mepcoHana. OpraHu3anust KaapoBOTO IJIAHUPOBAHMSL.
Tpu ypoBHS KagpoBOTO TUIAHUPOBAaHUS (CTPATETMYECKOE, TAaKTUYECKOE, OMEPATUBHOE).
Bpemennas u pamouHas CXeMBI OIEPATHBHOTO IUIAHUPOBAHHS TepcoHaiioM. I[lmaHmpoBaHme
mITata ¥ mMTatHoro pacnucanus. LIITaTHO-HOMEHKIATYPHBIH METOJ ONpeeieHHs MOTPeOHOCTH
CIEHMAJIUCTOB M pYyKOBOAWTENeH. Buasl u3JepKeK Ha (OpPMUPOBAHUE, pa3BUTHE W
UCTIOJIb30BaHKe nepcoHana. OCHOBHBIC U JOMOIHUTENbHBIE TIOKA3aTeH U3/IePKEK Ha MEePCOHA.
MeTonrka BEICBOOOXKICHUS YUCICHHOCTH TIEPCOHAIIA 33 CUET PA3IMIHBIX (PaKTOPOB.

Tema 5. @opMupoBaHue NPOU3BOACTBEHHOI NPOrPaMMBbI M METOAbI ee
ONTHMH3ALUH

3HaueHne  (GHOPMUPOBAHUS MIPOU3BOJACTBEHHOW  mporpammbl.  DopmupoBaHue
IIPOU3BOJACTBEHHOW IIpOrpaMmbl Iiexa. PaHxupoBaHuE IPONYKLIMHU C Y4YETOM CIpoca U
npemiokeHus. PaHroBas Tabnuia crmpoca BbIMTYCKaeMOM UM BHOBb OCBOEHHOW MPOJYKIIHH.
TakTueckass ¥ cTparerundyeckas KOppEeKTUPOBKA IPOU3BOACTBEHHOW IIporpamMmel. B3anmocBs3b
MIPOM3BOACTBEHHON MOIIHOCTH M TPOU3BOJCTBEHHOM MporpaMMbl. BpiOop onTuManbHOM
3arpy3Kd IPOU3BOJICTBEHHONM MOIIHOCTH M  BBINIOJIHEHHE IIPOU3BOJICTBEHHON IIPOIPAMMBI.
Jlucnerdyeprsanusi B NPOU3BOACTBE. MeTOnbl ONTUMHU3AIUN MPOU3BOJACTBEHHON MPOTPaMMBI.
Tunsr Mopmeneil onTHMH3aLuM (ONTHUMHU3ALUOHHBIE, HUMHTAIMOHHBIC, JI€TEPMHUHHUPOBAHHBIE,
CTATHCTHYECKHUE U JIP.).

Tema 6. [Ipou3BoacTBEeHHAS] MOLITHOCTH

OCHOBHBIE JIEMEHTHI, ONPEACIIAIONINE BEIMUNHY MTPOU3BOJACTBEHHOW MOUTHOCTH. Bubl
MIPOM3BOICTBEHHOM MOIIIHOCTHA M METOJIBI €€ pacyeTa. 3arpy3Ka MpOU3BOJACTBEHHON MOITHOCTH.
OntuMuzanusi TpOU3BOJCTBEHHONM MOIIHOCTH. YTpaBleHHWE MOIIHOCThIO. [IpoexTupyemasi,
OXKuJaeMass W HOpMaTHBHAs MOIMHOCTH. [IporHO3 TpeOyrommuxcsi MONIHOCTEH C yd4eToM
Oyaymero pocta cmpoca mOpoayknuu Ha  peiHKe. [lokaszatens  addexTuBHOCTH
HpOH3B0)1CTBeHHOI>'I MOIITHOCTH.

Tema 7. YnpasjieHue MaTePUAJIbHBIMH 3al1aCaAMM.

Crpareruu ¥ GyHKIUU YOpaBIEHUS MaTepUATbHBIMU 3aracaMu. Tpu OCHOBHBIX THIIA
3anacoB. Knaccudukanus uznepkek Ha NMPUOOpETeHHE M XpaHEHHE MaTepUaIbHBIX 3aIlacoB.
Pacyer romoBeIX 3aTpar Ha XpaHeHUe U mpuodpereHune. CyMMapHbIE TOJOBBIE 3aTparbl. BHIibl
MIPOM3BOJICTBEHHBIX 3aI1acOB M METOJMKA NX pacdyera. OnTUMaNIbHBIA pa3mep 3akaza. KoHTposb
MaTepUaJIbHBIX 3aMacoB.

Tema 8. KoHTpoJIb KayecTBa NPOAYKIMHU U PA0GOTHI NPEANPUATHS U OPraHU3aluu



KoHKypeHTOCTIOCOOHOCTh MPOAYKLIMU W OpraHW3alMOHHBIE MEpHI, HalpaBlIeHHbIE Ha
MOBBIILIEHNE KOHKYPEHTOCIIOCOOHOCTH MPOTYKIIHH.

KoHTposs kauecTBa MPOAYKIMH U KauecTBa pabOThl MPEeNPUSATH U OpraHu3anuu. Bus
KOHTPOJISl KauecTBa MPOAYKIIMH. MEeTo/bl KOHTpOJIS KayecTBa MPOAYKLMHU M KadecTBa pabOThI
OPEANpHUITAS W OpraHu3aluu. 3ajadd ¥ (QYHKIMM CIIy)KO yIpaBleHUs  KaueCTBOM Ha
NpeanpusTiy U opranuzanuu. Ouenka >PpQPeKTUBHOCTH YIPABICHHS KaYeCTBOM.



